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	(This section should summarize the main contents of the project/programme completion report with a focus on key results achieved, gender-related co-benefits or outcomes, lessons learned, and the exit strategy and may touch upon the Funded Activity’s contributions to GCF’s objectives.) 

The Climate Resilient Integrated Water Management Project (CRIWMP), financed through a Green Climate Fund (GCF) grant of USD 38.08 million with USD 14 million in Government co‑financing, was approved in 2016 and implemented from 2017 to 2025 following one extension. The project was designed to strengthen the climate resilience of vulnerable smallholder farmers in three Dry Zone river basins through an integrated approach that combined improved irrigation and watershed management, enhanced access to safe drinking water, and strengthened early warning, climate forecasting, and water management systems. The project achieved this through three core outputs: (1) upgrading village irrigation systems and associated watersheds and scaling up climate‑smart agricultural practices; (2) enhancing safe drinking water supply and management; and (3) strengthening early warning, forecasting, and water management systems to enhance the adaptive capacity of smallholder farmers to droughts and floods. A restructuring adjusted several targets and implementation modalities while maintaining the overall objectives and integrated design.

Key Results: At completion, the project directly benefited 804,877 people, equivalent to 114% of the target, representing 87% of the population in three selected river basins and 3.7% of the national population. Of this total, 410,411 women benefited directly, reflecting strong delivery against the project’s Gender Action Plan. Despite significant political, economic, and pandemic‑related challenges during implementation, the project met or exceeded nearly all its targets, demonstrating the effectiveness of its integrated, cascade‑based resilience approach.

Under Output 1, which focused on upgrading village irrigation systems and scaling climate‑smart agriculture (CSA), 573,212 beneficiaries (F: 292,338 | M: 280,874) were reached (110% of target). The project fully upgraded the headworks of 325 village irrigation systems (VIS) across 20 tank cascades, ensuring more reliable irrigation water, while enhancing associated ecosystems and biodiversity. CSA interventions extended across 484 VISs, enabling cultivation of 10,737.3 hectares (ha) of asweddumized land, with 9,839 ha achieving a cropping intensity (CI) above 1.6, thereby meeting the 9,750‑hectare target. Beyond irrigated areas, climate‑smart home gardening, inland fisheries, livestock development, and fruit and vegetable cultivation contributed to improved livelihood resilience. Market‑oriented measures, including forward sales agreements, farmers’ markets, and mobile markets, helped sustain productivity gains.

Under Output 2, the project improved safe drinking water access for 128,537 people (F: 63,881 | M: 64,656) through community-driven solutions (104% of the target). These included 16 pipeline extensions, 7 new Community Water Supply Schemes (CWSS), 12 large advanced filtration systems (LAWF), 89 small advanced filtration systems in schools and health centers (SAWF), 4,003 household rainwater harvesting (RWH) systems, and 49 school RWH systems. The preparation of 104 Climate‑Resilient Water Safety and Security Plans (CRWSSPs) further strengthened long‑term sustainability by integrating source protection, water quality management, and community‑led operation and maintenance. These interventions collectively reduced climate‑induced water insecurity and contributed to improved health and the overall productivity across the cascades.

Under Output 3, 465,911 people (F: 237,615 | M: 228,296) benefited from strengthened early warning, forecasting, and water‑management systems (105% of target). Digital agro‑meteorological advisories enabled farmers to make climate‑informed decisions, while a water‑management advisory guideline supported more efficient and sustainable agricultural water use. Community disaster resilience improved through 47 village disaster preparedness plans established across 25 flood‑affected Divisional Secretariat Divisions (DSDs), enhancing anticipatory adaptation to both droughts and floods.

The central innovation contributing to the project’s paradigm‑shifting intent was the integrated approach to managing water and associate resources. The establishment of 20 Cascade Water Resources Development and Management Plans (CWRD&MPs) and corresponding Cascade Management Committees (CMCs) strengthened integrated water‑resource management across the project area, with a particular focus on cross‑sectoral governance and planning mechanisms. Their effectiveness was affirmed through Government endorsement via a national Circular in 2023 and a Cabinet decision in 2025 to initiate amendments to the Agrarian Development Act, thereby enhancing the legal standing of the CMCs and enabling replication and scaling.

Gender-Related Co-Benefits/Outcomes: Gender‑responsive implementation yielded substantial co‑benefits. The project directly supported 410,411 women, who gained improved access to climate‑resilient agricultural technologies, safe drinking water, and climate information services. Women participated actively in climate smart agriculture, watershed and water‑source conservation, rainwater harvesting, disaster preparedness, and climate‑smart cultivation. Time saved due to improved drinking water access enabled women and children to shift to income‑earning and educational activities. Women‑headed households were prioritized when selecting beneficiaries for drinking water interventions, women’s representation in CMCs and water CBOs was mandatory, and women contributed to VIS upgrading through participatory monitoring committees. Women’s economic empowerment expanded through home gardening, livestock rearing, handicrafts, agricultural value addition, market engagement, and negotiation of forward‑sales agreements. By the end of the project, 33% of water‑supply CBO leaders and 31% of CMC members were women, reflecting strengthened leadership and inclusion in water‑resource governance.

Long-Term Sustainability of the Resources & Exit Strategy: The project’s sustainability strategy centered on building institutional capacity at national, provincial, and community levels. A pool of 530 trainers (F: 181 | M: 349), including public officers, was established and integrated into Provincial Council training systems to sustain skills in irrigation O&M, CSA technologies, ecosystem management, safe‑water system maintenance, early warning, and disaster risk reduction. Thousands of community members received technical training across all outputs (Output 1: 150,586, Output 2: 67,958 under Output 3: 23,348), including training on irrigation system upgrading and operation and maintenance, improved climate-smart agricultural technologies, management of ecosystems, improved off-farm and on-farm water management, management and maintenance of rural water supply facilities, drinking water source protection, advanced weather warning, and disaster risk reduction. Training modules, guidelines, SOPs, and user manuals were formally handed over to government institutions. Each upgraded VIS was equipped with an O&M and disaster‑response plan with clearly defined responsibilities and financing arrangements. Agreements with 3 CBOs in Kurunegala and Anuradhapura Districts and operational arrangements with the National Water Supply and Drainage Board (NWSDB) in balance 4 new CWSS in Puttalam, Kurunegala, and Vavuniya Districts ensured that revenue generated from drinking water systems would be allocated for continued operation and maintenance. 

Lessons Learned: CRIWMP demonstrated that integrated water and associated resource management deliver stronger and more durable climate‑resilience outcomes when institutional and planning elements are initiated early and implemented in parallel with structural investments. The experience showed that cascade‑level governance, through CMCs and CWRD&MPs, provides an effective platform for coordinating irrigation, drinking water, agricultural practices, and disaster preparedness, and that formal policy recognition significantly accelerates sustainability and scaling. The project also highlighted the importance of anticipatory adaptation measures, such as agro‑meteorological advisories and early warning systems, which enhance the value of infrastructure and enable climate‑informed decision‑making by communities. The need for stronger value‑chain and market linkages emerged as essential for sustaining livelihood gains beyond productivity improvements. CRIWMP further demonstrated that gender‑responsive approaches, including women’s leadership in CMCs and water CBOs, significantly improve resource stewardship, community engagement, and overall resilience outcomes. Finally, the establishment of a provincial‑level trainer pool underscored the value of institutionalized capacity building and structured handover mechanisms to ensure continuity of technical support, O&M, and governance functions after project closure.

Meeting GCF objectives: Overall, CRIWMP delivered transformative climate action in three highly vulnerable river basins and cascade systems by directly addressing the structural barriers that limit climate resilience—insufficient public financing for climate‑resilient investments, fragmented institutional coordination, gaps in technical guidance for water management, and limited climate‑risk awareness and capacity among local actors. Through improvements in agricultural productivity, access to safe drinking water, livelihood diversification, and empowered community governance, the project significantly strengthened food and water security, health, and well‑being for vulnerable households. Its integrated, cascade‑based approach has been formally endorsed by the Government of Sri Lanka, demonstrating clear paradigm‑shift potential and opening pathways for national replication and policy influence. The project contributed to sustainable development, aligning with the country’s SDG commitments and supporting progress against nine NDCs. Strong country ownership was evident through close engagement of the Government throughout project implementation and decision-making via the regular Project Board meetings, fulfillment of co‑financing requirements and the Government’s ability to sustain implementation during fiscal constraints, including mobilizing additional community and private‑sector resources that helped buffer the impacts of mid‑project economic shocks. Despite political, economic, and COVID‑19‑related challenges, the project remained efficiently implemented, achieving its targets within the adjusted timeframe and validating the effectiveness of integrated climate‑resilient water management as a high‑impact, scalable model for the Dry Zone.
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	1.1 Background
Sri Lanka’s Third National Communication (2015) highlighted an increasing frequency of climate‑related hazards—including erratic rainfall, prolonged droughts, high‑intensity storms, and flash floods—which have disproportionately affected smallholder farmers in the Dry Zone. These farmers rely on VISs and small tank cascades that are highly sensitive to changes in rainfall and catchment health. Intense rains have accelerated soil erosion and tank siltation, weakening the capacity of these systems to store water. Over 1,950 village reservoirs and diversions breached during floods in 2012 and 2014, and repairs were frequently delayed, further undermining local resilience. Limited maintenance of irrigation infrastructure and insufficient local‑level technical capacity amplified these vulnerabilities. The knowledge and awareness of climate change risks and impacts, and the capacity to incorporate such knowledge for designing and maintaining the infrastructure at the local level were found to be insufficient.

Rural communities also faced compound barriers, including limited access to CSA technologies, weak early warning dissemination, inadequate drinking water facilities, and heightened exposure to Chronic Kidney Disease of Unknown Aetiology (CKDu) in several Dry Zone districts. These challenges were especially severe for marginalized groups—women, youth, and the disabled—whose livelihoods were constrained by low agricultural productivity, time burdens associated with water collection, and limited income opportunities. Financial constraints restricted investment in resilient rural water infrastructure, CSA inputs, O&M systems, and climate monitoring stations. Institutional and coordination weaknesses, particularly at the local level, impeded integrated problem‑solving.

Previous government efforts to address climate risks were largely sector‑based and lacked the watershed‑scale, community‑centred approach needed for managing interconnected tank cascade systems. Recognising these gaps, the GoSL, with UNDP support, undertook a preparatory study titled “Strengthening the resilience of smallholder farmers in the Dry Zone to climate variability and extreme events through an integrated approach to water management” in 2015. This study was guided by a Technical Working Group (TWG) consisting of the relevant government institutions in the water and agriculture sectors, while selected non-governmental organizations (NGO) also participated in its discussions. The Study identified farmers under VIS as the most vulnerable group (coinciding with the Department of Agriculture's 2013 spatial analysis of climate vulnerability) and confirmed the underutilized potential of traditional tank cascades—where hydrological linkages enable repeated water reuse and offer a natural platform for integrated solutions. The TWG concluded that combining modern techniques with traditional knowledge and establishing formal governance structures for cascade‑level planning would be essential. 

Considering the diversity of climate‑related vulnerabilities and their inter‑dependencies, the Study concluded that an integrated river‑basin approach—consistent with GoSL policies, strategies, and national priorities—was essential for strengthening climate resilience. It highlighted the tank cascade system as a uniquely suitable framework for integrated water management. These systems, composed of hydraulically linked tanks and anicuts across the upper, middle, and lower catchment, enable multiple reuse of the same water, support natural flow regulation, enhance groundwater recharge, and stabilize ecosystems. The cascades’ inherent integrated nature allows synchronized management of irrigation, agriculture, ecosystems, and flood control. The Study further emphasized that traditional knowledge, embedded in centuries‑old land‑use zoning and water‑sharing practices, represented a valuable and underutilized resource for climate adaptation. Hence, it was agreed that this project should combine modern and traditional techniques, address the entire cascade ecosystem, and be supported by a scientific plan and a formal institutional structure for coordinated implementation and long‑term sustainability.

Objective of the project: The objective of the project was to strengthen the resilience of smallholder farmers, particularly women, in the Dry Zone through improved water management to enhance their lives and livelihoods, contributing to Fund Level impacts such as: increased resilience of health and well-being; food and water security; and increased resilience and enhanced livelihoods of the vulnerable smallholder farmers in the Dry Zone of Sri Lanka.

Three interconnected outputs were planned in the project design, contributing to achieving the project objective. They are briefly described as follows: 

Output 1- Upgrading and enhancing the resilience of village irrigation systems and scaling up climate-resilient farming
Practices in three river basins of the Dry Zone: This Output focused on strengthening climate-risk-informed water management for agricultural production.  It involved upgrading 325 VISs in selected cascade systems and improving associated agricultural practices through the adoption of CSA technologies, incorporating both modern techniques and traditional water management concepts. GoSL co‑financing primarily supported canal‑system improvements. Implementation centered on the participation of FOs, frontline officers of agriculture‑related agencies, community groups, and private‑sector partners, with targeted efforts to build capacity and empower women farmers. The interventions aimed to enhance cropping intensity above 1.6 (160%) across 9,750 ha, supporting more resilient, productive farming systems.

Output 2- Enhancing climate-resilient, decentralized water supply and management solutions to provide access to safe drinking water to vulnerable communities: This Output delivered safe drinking water solutions to vulnerable households through an integrated package of source replenishment, storage improvement, water‑quality treatment, and distribution interventions.  It addressed the root causes of water‑quality issues, including those contributing to CKDu, medical costs and aimed to reduce the time women and children spent fetching water, thereby enabling opportunities for income generation and education. Because drinking‑water sources—especially groundwater—extend beyond river‑basin boundaries, interventions were planned at the district level across areas intersecting the three target basins. The revised target for this Output was 122,715 beneficiaries.

Output 3- Strengthening climate and hydrological observing and forecasting systems to enhance water management and adaptive capacity of smallholder farmers to droughts and floods: This output strengthened access to climate and hydrological information essential for drought and flood preparedness. Interventions included improved seasonal climate advisories for agricultural planning, early‑warning systems for storms and floods, and enhanced decision‑support for water releases from irrigation tanks. Technologies and systems were introduced to provide farmers and communities with timely, actionable information for coordinated operation of water infrastructure and climate‑smart agricultural planning. The project also strengthened Agrarian Service Centres (ASCs) to produce participatory advisories based on forecast data and climate‑resilient agriculture options. Planned investments included five automated stream‑gauging stations to improve flood forecasting and five agro‑meteorological stations to support agricultural decision‑making across the three river basins.

A cross‑cutting intervention introduced Cascade Water Resources Development and Management Plans (CWRD&MPs) and Cascade Management Committees (CMCs) to integrate water, agriculture, drinking water, ecosystems, and disaster‑risk management at the cascade level.

Rationale for Restructuring: During implementation, a key design assumption—that adequate freshwater sources would be available for Output 2—proved incorrect. Several suitable sources were allocated to new water supply projects before commencement, increasing treatment costs and reducing feasible coverage. As a result:
· Output 2 infrastructure beneficiaries were revised from 217,000 to 122,715.
· Training on water‑source protection and management reached 74,403 beneficiaries, offsetting reduced infrastructure coverage.
· The total direct beneficiary target was thus revised from 770,500 to 705,818.

The restructuring proposal was submitted in 2021 and approved in 2022.

Target Groups: The project targeted 705,818 direct beneficiaries (359,967 women) and 1,179,874 (601,736 women) indirect beneficiaries (without overlaps) to gain benefits from upgraded irrigation infrastructure, improved water management, resilient agriculture practices, and provision of climate and weather information.  This included 520,000 smallholder farmers (254,800 men and 265,200 women) benefiting from CSA‑based diversified livelihood options; 445,500 (226,950 women) beneficiaries of flood advisories; 122,715 (51% women) drinking‑water beneficiaries within cascades; and 7,618(51% women) CKDu‑risk beneficiaries outside basins. Overlaps of beneficiaries across outputs reflected the integrated nature of interventions and benefits received by individual beneficiaries. 


A brief overview of the project implementation: The project came into effect on 28 June 2017.  Implementation began with the selection of 17 cascades, later expanded to 20 through multi‑level coordination structures. COVID‑19, the economic crisis, and restructuring‑related funding delays significantly slowed progress and prompted a no‑cost extension of the project from June 2024 to December 2025. The Independent Interim Evaluation (2021) rated the project Moderately Satisfactory. From late 2022, implementation accelerated, and all revised targets were achieved without additional cost. 

Stakeholders: The project was implemented as per the National Implementation Modality (NIM) of the UNDP.  The Implementing Partner shifted from the Ministry of Mahaweli Development and Environment (MMDE) to the Ministry of Agriculture, Lands, Livestock, and Irrigation n 18th November 2024. Responsible Parties included the Department of Agrarian Development (DAD), Department of Agriculture (DoA), Department of National Community Water Supply (DNCWS), National Water Supply and Drainage Board (NWSDB), and Ministry of Disaster Management (MoD), supported by national agencies and Provincial Councils. Community organizations—Farmer Organizations (Fos), Community Based Organizations (CBOs), and cascade groups—were central actors. UNDP, as Accredited Entity, ensured oversight, compliance, and reporting. Four Civil Society Organizations including Janathakshan Gte Ltd., South Asia Partnership-Sri Lanka (SAPSRI), Sri Lanka Red Cross, and Palm Foundation, supported local mobilization, and private‑sector entities contributed technical services and co‑financed selected activities.

Geographical locations:  The project focused on Malwathu Oya, Yan Oya, and Mi Oya River basins across Anuradhapura, Polonnaruwa, Vavuniya, Trincomalee, Kurunegala, and Puttalam Districts. The tank cascade served as the spatial planning unit, with VIS upgrading confined to cascades, CSA and water solutions extending district-wide, and climate‑information interventions applied basin‑wide.

1.2 Contextual Analysis and Relevance of Project/Programme Design

At formulation, the project design was strongly aligned with the climate‑vulnerability assessments available at the time (2015), which identified the Malwathu Oya, Yan Oya, and Mi Oya basins as highly exposed to climate risks. The subsequent selection of 20 tank cascades drew on evidence‑based criteria—including poverty incidence, CKDu prevalence, and flood exposure—directly linked to the project’s three outputs and to the populations most in need of integrated water‑management solutions. 

During implementation, the principal contextual shift was the reduced availability of freshwater sources for drinking‑water infrastructure. As several previously identified sources were allocated to new water‑supply schemes to meet urgent Dry Zone needs by the Government, it decreased Output 2 feasibility and increased treatment costs. This necessitated revising Output 2 beneficiaries from 217,000 to 122,715 and reducing overall direct beneficiary targets from 770, 500 to 705,818. Additional training (74,403 people) partially compensated for the reduced infrastructure coverage. This adjustment assisted with maintaining project coherence and ensured resource efficiency.

Despite this adjustment, the original project design remained fully relevant. The 2021 update of Sri Lanka’s NDCs provided strong mid‑implementation validation of the project’s strategic direction. Key national priorities introduced in the updated NDCs—including the adoption of CSA guidelines, rehabilitation of small tank cascades and individual tanks, sustainable land and water‑management practices, rainwater harvesting, crop diversification, improved irrigation water‑use efficiency, and strengthened farmer training—were all core components of CRIWMP. The NDCs also emphasized expanded aquaculture to support food security, rainwater harvesting and groundwater recharge to improve drinking‑water supply, and better water‑allocation mechanisms among farmer organizations. Likewise, priorities in climate‑information services—improved seasonal forecasting, simplified communication to farmers, and strengthened early‑warning systems—directly corresponded to activities implemented under Output 3. Notably, Malwathu Oya, Yan Oya, and Mi Oya river basins were identified among the five national priority basins for integrated river‑basin management and flood‑risk reduction, and Malwathu Oya was selected for assessing river floods, mitigation measures, and flash‑flood early warning—locations where the project installed automated stream and rain gauges.  This alignment demonstrated that the project not only remained relevant but was actively operationalizing new national climate priorities as they emerged. 

The project design also aligned with the National Adaptation Plan (NAP) 2015-2025 and contributed to several NAP objectives. They include: increasing the resilience of the small holder agriculture sector and natural resources associated with village irrigation, minimizing the risk of damage caused by projected short and medium-term changes in climate parameters, building the capacities of communities, village irrigation, and associated ecosystems through supportive investments. The project contributed to improving disaster risk reduction systems (preparation of SOPs, forming village disaster management plans and committees), and increased the preparedness to face the threats from climate change through improved monitoring systems at river basin and irrigation system levels, improved forecasting systems, and effective communication.  Awareness and training programs also contributed to the adaptation effort.

Contextual changes triggered by the COVID‑19 pandemic and the economic crisis from 2021 to 2022 further shaped implementation. Movement restrictions, disrupted supply chains and income losses significantly affected rural and urban low‑income households, leading to rising food insecurity, including among the urban poor. These shocks delayed construction works, strained institutional capacity, and reduced communities’ ability to undertake routine O&M. However, the project’s integrated strategy—combining CSA, local production, and strengthened water governance—proved adaptable and well suited to addressing these compounded vulnerabilities.

To respond to emerging needs, the project adopted timely adjustments consistent with the objective of its original design, i.e strengthening the resilience of smallholder farmers in the Dry Zone through improved water management. A no‑cost extension (18 months from June 2024) was requested to accommodate delays resulting from COVID-19 pandemic and funding delays due to restructuring the project, ensuring that revised targets could be achieved. The women‑led home‑gardening programme was expanded from rural cascade areas to urban and peri‑urban communities affected by food shortages, enabling women to improve household nutrition, reduce expenditure, and generate income during a period of heightened economic stress. These adaptive management actions demonstrated the project’s continued relevance and responsiveness to the needs of the recipient, while reinforcing the resilience‑building principles underpinning its integrated water‑management approach.
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Outcome (Results Framework): Strengthened adaptive capacity and reduced exposure to climate risks.

The project targeted 705,818 direct beneficiaries (359,967 women) at the outcome level. Assumptions underpinning this outcome included (i) completion and sustained maintenance of VIS infrastructure, (ii) effective outreach by Agrarian Service Centres (ASCs) to all smallholder farmer families with climate‑risk information and agriculture packages, and (iii) continuing uptake and application of this information by targeted communities. By completion, the project exceeded the outcome target, with total direct beneficiaries surpassing the planned figure, and reaching 804,877 direct beneficiaries (410,411 women). Activities that made these assumptions hold in practice are detailed under the three outputs below.

Objective and Fund‑Level Impacts: The project’s objective—to strengthen the resilience of smallholder farmers, particularly women, through improved, integrated water management—translated into demonstrable gains in food and water security, health and well‑being, livelihoods, and local governance for climate risk management. Delivery was organized through three mutually reinforcing outputs.

Output 1: Village irrigation infrastructure and capacities of smallholder farmers strengthened for climate-resilient water management and agriculture

Upgrading village irrigation systems: The project upgraded 325 VISs (297 village tanks; 28 village anicuts), across 20 cascades, climate-proofing headworks (bunds, sluices, spillways, and desilting the tank bed), and canal systems (irrigation, drainage, spill tail canals, and link canals). This restored storage capacity, stabilized releases, improved conveyance, and reduced flood damage and waterlogging in affected areas—foundational conditions for resilient, reliable production (Indicator reference: VIS upgraded — Target: 325; Achieved: 325).

Scaling up climate-resilient farming practices: Across 484 VISs, interventions improved 10,737 ha of asweddumized land, including those outside upgraded and non-upgraded VISs, prioritising improved on-farm water management in command areas. By 2025, average cropping intensity rose from a baseline of 1.0 to 1.76, while 9,839 ha exceeded a CI of 1.60—surpassing the 9,750 ha target —and a further 898 ha reached an average of 1.11 (Project Outcome Level Indicator 1.1: area with CI>1.60—target 9,750 ha; achieved 9,839 ha; average CI—increased from 1.0 to 1.76). 569,214 farmers (290,300 women) were reached through disseminating climate resilient agriculture technology packages (Project Output Level Indicator 1.2: target 520,000 farmers, including 265,200 women). Household diversification complemented command‑area gains: 10,332 rural climate‑smart home gardens—benefiting 10,332 women—were established, and in response to post‑COVID food insecurity, 304 urban and suburban home gardens were added with 58 reported female beneficiaries; agroforestry and agrosilvopastoral packages, including backyard poultry linked to market‑oriented home gardening, strengthened food security and income for 4,857 families. Income effects are evidenced by USD 12,561,866 earned in 2025 by 18,857 farmers from 8,400 ha of irrigated command.

Institutionalization anchored results for sustainability. CWRD&MPs and CMCs operationalized whole‑cascade governance; women held 245 of 782 officer positions (31%), improving the quality and inclusivity of water‑resource decisions 77 ASCs functioned as knowledge hubs for water and agricultural advisories, closing the loop between agro-met information and field application.

Project Activity 1.1. Improve technical capacity and knowledge management targeting ASCs, local field officials, and community organizations for climate-risk-informed water management and climate-smart agriculture.

77 ASCs were capacitated as knowledge hubs to co-develop and disseminate water management and agro-meteorological advisories to farmer organizations and user groups. The ASCs were equipped with computers, communication facilities, and data and information required for improved water management.  A district training pool of 164 officers (79 women)was established through training‑of‑trainers, and 13,485 people including 7,247 women received structured training that covered VIS O&M, cascade planning, on‑and-off-farm water management, catchment restoration, input efficiency, and 16 CSA technology packages ( ASCs strengthened—target 77-achieved 77; district TOT—achieved 164; people trained—achieved 13,485, of whom 7,247 women). Out of the total 782 office-bearers of 20 CMCs, 245 (31%) are women, thus enabling effective participation in decision-making related to water resources management.

Project Activity 1.2: Improve the resilience of and upgrade village irrigation systems in the identified cascades, including restoration of the upstream watershed

The headworks of 325 VISs in 20 tank cascades were upgraded by the end of 2025, including the upstream watershed of tanks. The progress of canal system upgrading lagged behind that of the headworks but recovered after initial mobilization delays and the work was completed with co‑financing. Additional Government support to 11 tanks—six by the Provincial Irrigation Department (North Central Province) and five by the Irrigation Department in Anuradhapura—totaled LKR 137.1 million (USD 442,250), helping sustain implementation momentum during the 2020–2022 funding delays (target references: VIS headworks upgraded—achieved 325; canal systems—completed). Upstream watershed restoration combined tree planting, soil‑conservation bunds and silt‑trapping ponds; boundaries of VIS ecosystems were demarcated through participatory processes, and the ecosystem conservation, management and governance were assigned to CMCs and FOs. Agroforestry systems were introduced in the tree girdles[footnoteRef:5] of 47 VIS, benefiting 1,153 people, while interceptor[footnoteRef:6] restoration and drainage‑canal rehabilitation downstream reduced salinity risks and waterlogging; agricultural drainage was improved through renovating existing drainage canals and constructing new drainage facilities; and model interceptor agriculture supported income for 2,351 people. [5:  Tree girdle refers to the ecosystem surrounding the tank bed that controls evaporation water losses]  [6:  A vegetated strip located between the tank bund and paddy fields. It acts as a natural bioremediation barrier to trap salts, agrochemicals, and sediments, maintaining soil health for agricultural sustainability in dry zones.] 


The key sub-activities of VIS upgrading that contributed to climate resilience and sustainability of the investments are as follows:  

The upgrading followed a structured climate-risk informed cycle designed to ensure long-term resilience and sustainability of investments. It started with an investigation phase, which comprised a community-engaged Preliminary Investigation Report (PIR), strengthened to include critical ecosystem attributes, such as catchment size, spill & flood history, hydrological connectivity, and siltation levels.  Soil and topographic surveys further informed and quantified climate‑resilient engineering designs & upgrading.

During the design phase, government technical guidelines were complemented with enhanced climate resilient design and supervision criteria, in line with international best practices. Environmental safeguards, biodiversity considerations, and drainage improvements were incorporated into the instructions, while spill‑tail structures were redesigned to ensure unobstructed emergency flows. Comprehensive hydrological analyses explicitly incorporated climate‑change impacts. All designs were validated with custodial agencies and farmers and communicated in local languages to ensure ownership.

The construction and defect-liability phase followed strengthened environment, health, and safety (ESH) procedures, with partial desilting incorporated to maintain ecological balance. Quality assurance was ensured through joint inspections with FOs and custodian institutions. Following the defect & liability period, completed works were formally handed over for community and institutional stewardship.

The Operation and Maintenance (O&M) phase consolidated sustainability. Each upgraded VIS received a detailed O&M plan, outlining scientific operation of the system using depth-area-capacity curves, structural and ecosystem maintenance routines, climate‑informed decision‑making using weather forecasts and advisories, and assigned responsibilities down to the individual farmer. Flood‑safety functions, particularly the unobstructed release of spill waters, were integrated into maintenance protocols. Financial sustainability was supported through structured O&M financing arrangements and the provision of O&M equipment to all 100 FOs across 20 cascades.

Gender equality: Gender considerations were systematically integrated throughout the VIS upgrading cycle. Women were trained in FO activities (13,108), construction supervision (345), participatory monitoring (260), water management (6,319), and maintenance of irrigation facilities (2,218), ensuring their direct involvement in planning, design validation, and oversight of works. Participatory monitoring committees required at least 30% women and youth, ensuring their perspectives shaped construction and quality assurance. Infrastructure improvements incorporated gender‑responsive design features, including accessible and gender‑segregated bathing steps. To address barriers limiting women’s participation in traditional FO structures, women’s FOs were formally integrated into CMCs through the DAD Circular of 2023, which enabled the participation of a representative from each of the women's FOs, supporting their sustained leadership in water‑resource governance.
[bookmark: _Hlk207965137]
Project Activity 1.3: Develop and disseminate climate-resilient agricultural practices with targeted enterprise development for women.

Project Activity 1.3 strengthened climate‑resilient agriculture both inside and outside irrigated command areas, while expanding livelihood opportunities—particularly for women—through diversified production systems and targeted enterprise development.

Outside the irrigated command, interventions focused on agroforestry, climate‑smart home gardening, and upland cultivation as pathways to diversify household food systems and reduce climate risk. Agroforestry systems were introduced in the upper catchments, benefiting 2,351 people, and improving ecological stability around the VISs.  The project established 10,332 rural climate‑smart home gardens, directly benefiting 10,332 women, and in response to COVID‑related food insecurity, an additional 304 urban and suburban home gardens were created, benefiting 58 women. These home gardens contributed directly to household nutrition, reduced food expenditure, and created income‑earning opportunities for women. 

Across the project’s seven districts, 569,214 farmers (254,395 women) received agricultural technology packages through 77 ASCs. These packages included upstream erosion control, tree girdle development, construction of silt traps, and downstream interceptor improvements, which not only enhanced agricultural practices but also supported the long‑term sustainability of irrigation infrastructure. Inland fish farming was promoted in small tanks and ponds as a complementary livelihood option.

A suite of climate‑resilient production systems—including polytunnel‑based agriculture, shaded net‑house cultivation, integrated animal husbandry and biogas production, commercial fruit cultivation, and Chena improvement units—enhanced economic resilience. The agrosilvopastoral system, combining trees, crops, and livestock (poultry, cattle & goat), strengthened household food security and supported market‑oriented home gardening, benefiting 4,857 families.

Within the irrigated command, improved water-use efficiency was achieved through AWD in 32 VISs, benefiting 3,755 farmers, supported by floating gauges and sensor‑based lighting systems. Additional on‑farm measures included plot consolidation and land levelling, laser levelling, deep ploughing, row seeding, the parachute method, organic paddy cultivation, and bund cultivation to enhance biodiversity and productivity. The promotion of low‑water‑demand cash crops, such as green gram in the mid‑and-Yala seasons, helped raise cropping intensity. Integrated plant nutrient management improved fertilizer‑use efficiency through combined organic and chemical applications.

The project’s climate‑smart home garden model served as a key intervention for women’s empowerment. Market access was strengthened through farmers’ markets (508 beneficiaries at the district level; 885 at the divisional level), mobile markets, and roadside ecological market units (443 beneficiaries). Women engaged in enterprise development through seed and planting‑material units (3,823 beneficiaries), paddy seed units (864 beneficiaries), cereal and spice processing units (777 beneficiaries), and commercial nursery units (8 forest nurseries; 24 vegetable/fruit nurseries). These enterprises enabled women to participate in upstream and downstream agricultural value chains. Wild elephant‑repellent biological fences—benefiting 591 households—reduced human–elephant conflict while incorporating commercially valuable repellent crops. Additional climate‑smart energy solutions included 35 biogas units and solar pumps for agricultural enterprises.

Aquaculture development further strengthened food and livelihood security. By project end, aquaculture was introduced or expanded in 60 tanks, benefiting 4,490 people, supported by 20 inland fish ponds and two ornamental fish‑feed processing units, with continued uptake by farmers.

Gender equality:  Women were central to CSA dissemination and enterprise expansion. By project completion, 290,299 women had benefited from CSA technology packages. To sustain women’s economic participation, the project supported the establishment of a rural women’s business forum, comprising representatives from seven district‑level social enterprises supporting over 1,000 women entrepreneurs. Three mobile markets and two farmers’ markets enhanced value‑chain access for approximately 900 women‑managed home gardens, providing reliable outlets for climate‑smart produce. Women‑headed households were prioritized in beneficiary selection for nursery units and enterprise support, ensuring equity in access to productive assets and market opportunities. These interventions collectively strengthened women’s climate resilience, enhanced their economic agency, and diversified their livelihood portfolios.

Output 2: Improved access to safe and reliable drinking water through supply systems able to withstand climate change and variability

Output 2 strengthened household and community resilience to climate‑induced water scarcity by delivering safe, reliable water services and the systems to sustain them. By completion, 128,537 people (63,740 women) benefitted—103% of the revised target of 122,715—through a diversified package of climate‑resilient solutions, including community‑involved pipeline extensions (25,842 beneficiaries (13,179 women)), LAWFs (7,197 with 3,670 women), SAWF units for schools and health centres (62,779 in schools (30,203); ), new CWSSs (12,375 with 6.311 women), and household and school RWH systems (16,012 (8,166 women) in households; 4,332 (2,209 women)in schools). These investments reduced exposure to unsafe water (including CKDu‑related risks), improved well‑being and productivity, and created substantial time‑use gains for women and girls. Specifically, 31,326 women collectively saved 5,133,409 hours per year (valued at USD 2,156,032 under agriculture‑related opportunity‑cost assumptions), with additional benefits from children’s time saved for schooling.

(Output-Level Indicator: People with climate‑resilient access to safe drinking water — Target: 122,715; Achieved: 128,537(63,740 women) (103%).

Project Activity 2.1: Improve the capacity of water-supply support staff at district/divisions, selected partner organizations (NGOs) and CBOs to implement and maintain community-based Drinkwater-related interventions

Capacity building underpinned the durability of Output 2 results. A total of 67,958 persons (31,232 female) were trained across the service chain—O&M, water quality management, governance, and safe water behaviours—through programmes delivered with National Water Supply & Drainage Board (NWSDB) and Department of National Community Water Supply (DNCWS).  This included district-wise training-of-trainers (TOT) (3,384); field training in O&M of the RWH systems in households and in schools (7,447); and technical/governance training for CBOs, user groups, monitoring committees, and households (24,500 beneficiaries). Teachers and schoolchildren (28,402 participants) received practical WASH and safe‑water training, and 4,225 community representatives participated in the NWSDB pipeline‑extension monitoring process. The TOT cohort included 161 women out of 316, forming district resource pools; cumulatively, by end‑2024, 18,234 women had been trained in drinking‑water management, with 9,241 managing/maintaining CWSS and 1,357 managing RWH systems.

Gender impact: Prioritizing women’s participation enabled more women to engage in managing and maintaining water assets at the community level. Time saved from closer water access was reallocated to income generation, household care, and education, reinforcing resilience and agency.

Project Activity 2.2: Implement sustainable, climate-resilient drinking water solutions through CBOs and government agencies

Delivery focused on fit‑for‑context systems that perform under climate variability and can be locally maintained. The project established 7 new CWSS covering 2,472 households (HH) benefiting 12,375 people (51% female) and completed 16 community-involved pipeline extensions/sub projects, serving 5,874 households (HH) and benefitting 25,842 people (51% female) with GoSL funding in partnership with the NWSDB. Community contribution to pipeline extensions was in providing labour for trench excavations and pipe laying. To augment supply and improve quality in dispersed and water‑scarce locations, the project installed 4,003 household RWH systems benefiting 16, 012 people (51% female) and 49 school RWH systems benefiting 4,332 students. For areas with poor water quality, 12 LAWFs served 7,197 people, while 89 SAWFs enhanced safety for 58,349 persons in schools and 4,430 health‑facility users.

The sustainability of the water sources used for drinking was enhanced by Climate Resilient Water Safety and Security Plans (CRWSSP), which improved source protection, quality assurance, and O&M accountability. These plans are proactive risk-based frameworks designed to ensure consistent and adequate water supply despite climate-induced threats like flood and drought, and they are implemented by water CBOs. Groundwater management planning and recharging enhanced aquifer reliability during droughts.  Complementary school WASH programmes benefitted 6,225 children, further improving health outcomes and reinforcing safe‑water behaviors.

Gender equality: Women‑headed households were prioritized for RWH, new CWSS connections, and pipeline extensions. The project trained 10,598 women to operate and maintain water‑supply systems, including 9,241 women for CWSS and 1,357 for RWH, expanding women’s technical leadership in community water governance. Separate time‑use tracking recorded 28,519 hours saved per day for women and girls on average (~1.3 hours/day per person), reflecting the scale of productivity and education gains enabled by proximate water access; a complementary analysis for a defined cohort found 31,326 women saving 5,133,409 hours/year, valued at USD 2,156,032.

Output 2 exceeded its beneficiary target while building the institutional capacity and risk‑management systems needed to keep services safe and reliable under climate stress. Results contribute directly to the GCF Adaptation Core Indicator A1.0 on increased resilience and enhanced livelihoods (contributing to project’s overall direct beneficiaries), and to project‑level outcomes on reduced exposure to waterborne health risks, time savings for women and girls, and enhanced local capacity for climate‑resilient service delivery. The combination of diversified systems (CWSS, filtration, RWH, extensions), CRWSSPs, groundwater planning, and trained O&M cadres demonstrates a fit‑for‑purpose, scalable model for water security under climate variability.

Output 3: The capacity of Dry Zone farmers strengthened to use weather and climate information for agricultural and water management

Output 3 strengthened the capacity of Dry Zone farmers and institutions to anticipate, prepare for, and respond to climate risks by expanding access to reliable weather, climate, and hydrological information and integrating this information into agricultural and water‑management decisions. By completion, 465,911 people (237,615 women) benefited from these services—achieving the full target for climate‑information beneficiaries (Output-Level Indicator 3.1: Number of female and male farmers reached through seasonal forecast for agriculture planning– Target: 445,500 (265,200 are women); Achieved 465,911 (237,615 are women).

The project established the infrastructure, digital platforms, institutional processes, and community‑level systems required for effective drought and flood monitoring, climate‑informed cropping decisions, and risk‑responsive water management. Farmers gained regular access to district‑level agro‑meteorological advisories co‑developed with ASCs; cascade‑level institutions used new tools for flood preparedness; and decision‑makers gained real‑time insights through the Warisoba platform, hydrological models, and monitoring networks. These measures strengthened anticipatory adaptation capacities and reduced exposure to climate hazards.

Output 3 contributed directly to Outcome indicators on reduced climate‑risk exposure, enhanced early‑warning reach, and adoption of climate‑informed farming and water‑management practices.

Key activities  

Project Activity 3.1: Establish effective monitoring systems for drought, floods and water management
The project delivered a comprehensive hydrometeorological monitoring architecture across the Dry Zone, by installing 23 automated stream gauges and 5 agro‑meteorological stations, combined with manual rain and water‑depth gauges across all upgraded tanks, significantly enhancing flood- and drought‑monitoring precision

Linking the project-supported stream gauges with the “Warisoba” mobile application, in close coordination with the Irrigation Department, enabled real‑time river‑level monitoring, supporting both community and institutional flood‑management decisions. During Cyclone Ditwah (November 2025), FOs used these systems to track inflows—and no CRIWMP‑upgraded tanks breached, demonstrating tangible resilience gains.

The project collaborated with the Irrigation Department to develop rating curves for key gauging stations, enabling more accurate river discharge measurement and flood‑inundation forecasting. Standard Operating Procedures (SOPs) for drought, floods, and reservoir management were completed in all three river basins, strengthening coordination among agencies.
The Project supported two major digital systems, which are new approaches in Sri Lanka:
1. A DMC–Irrigation Department web interface for data sharing and coordinated early warnings.
2. RiverNet, an upgraded public-facing platform of Warisoba that will allow basin-wide access to real-time flood data.

These systems (“Warisoba” application and two digital systems being finalized) are innovative approaches in the DRR system of Sri Lanka, and have significantly improved the capacity of farmers, FOs, cascade committees, and government agencies to make anticipatory, risk‑informed decisions about cultivation timing, reservoir releases, and emergency response.

Project Activity 3.2: Co-develop and disseminate weather- and climate-based advisories for agricultural and water management through ASCs and FOs to farmers and village water managers 

The agro‑met advisory programme institutionalized a co-development process involving ASCs, DoA officers, and farmer leaders. District‑level committees co-developed seasonal advisories for both Yala and Maha, supported by a digital agro‑met advisory portal. The portal integrates weather forecasts, tank water levels, and cropping recommendations and automatically generates district advisories, which officers refine with local knowledge before dissemination.

Advisories were then disseminated through ASC-led training programmes, FO meetings, and mobile channels. User‑friendly training materials—including flipcharts, flash cards, and booklets—were provided to the district trainer pool. The project’s innovations were recognized by the Ministry of Environment (UNCCD focal point) and selected as a UNCCD best practice case study, validating their quality and replicability.

The system increased farmers’ ability to choose climate‑appropriate crop varieties, manage water efficiently, and avoid losses from extreme events. It also enhanced institutional capacity for routine climate‑risk communication—a critical element of long-term adaptation.

Project Activity 3.3: Develop climate-risk management and response measures to advisories and forecasts for agriculture, water management, and flooding in cascade systems 

Project Activity 3.3 strengthened multi‑level climate‑risk management systems across the three river basins, enabling farmers, cascade institutions, and local authorities to translate weather and hydrological information into clear, actionable responses for agriculture, water management, and flood preparedness. The activity directly contributed to Output 3 results, which reached 465,911 beneficiaries (237,615 women), measuring full achievement under the Output‑level indicator on population using climate information for decision‑making.

A major achievement was the development of a comprehensive flood and water‑management model for the Mi Oya basin, completed with the Irrigation Department (ID), the University of Peradeniya (UoP), and the University of Sabaragamuwa (UoS). The model integrates a hydrological model, reservoir‑operation module, hydraulic model, and real‑time simulation capability using open‑source HEC software. It provides real‑time flood forecasts linked to reservoir operations, enabling proactive management of irrigation releases and downstream risks. The model was calibrated using 2024 flood data and verified by the ID. The project provided a full hardware suite—computers, displays, accessories—and conducted a five‑day intensive training for irrigation officials to ensure operational use. This modelling approach is now planned for replication in 22 additional river basins through World Bank support under the CresMPA project, demonstrating strong scalability and national uptake.

To reinforce early‑warning capabilities, the project equipped the Disaster Management Centre (DMC) with smart displays, laptops, and printers at the Emergency Operations Centre (EOC) and district units. Mobile numbers of households in flood‑affected GNDs were integrated into the DMC’s automated early‑warning system, enabling direct SMS‑based flood alerts and strengthening last‑mile dissemination.

At the divisional level, the project strengthened preparedness systems by supporting DSDs to develop Divisional Disaster Preparedness and Response Plans in 7 project districts, guided by a technical manual prepared under the project. Capacity‑building workshops trained officials to identify local hazards—including floods, droughts, and wild animal attacks—and plan coordinated responses. GND‑level disaster preparedness planning was completed in project cascades and 29 schools, enhancing institutional readiness across vulnerable locations.

To institutionalize flood risk governance, flood event management SOPs were prepared for all 3 river basins, clarifying coordination pathways among institutions involved in flood management and to streamline the roles and responsibilities as per the existing mandates of the organization. The SOPs were reviewed and validated by a national-level technical review committee. 

Comprehensive household‑level flood‑risk assessments were conducted across the three river basins, covering roughly 69,000 households. The assessments identified 25 DSDs (191 GNDs) as flood‑vulnerable. These DSDs subsequently prepared Divisional Disaster Risk Management Plans (25) supported by Divisional Disaster Management Coordination Committees (DDMCs), and each division received emergency response equipment to strengthen preparedness. The resulting Flood Vulnerability Database is now being used for emergency operations, long‑term risk reduction, and development planning. GIS training was provided to district and divisional stakeholders to enable continued use and updating of spatial data.

At the community level, the project facilitated the development of 47 GND‑level Disaster Preparedness Plans in the 20 cascades. These plans were supported by training for Village Disaster Management Committees (VDMCs), first‑aid and camp‑management sessions, safety‑location improvements, and early‑warning enhancements. FOs also identified and implemented small‑scale structural mitigation works—including spill‑canal repairs and drainage improvements in Kurunegala, Puttalam, and Trincomalee—that reduced local flood impacts and protected agricultural assets. A cascade‑level Flood Management SOP was developed to integrate upstream–downstream hydrological linkages, and farmer‑training programmes were delivered to operationalize it.
The project further strengthened disaster preparedness in education facilities, supporting 29 schools to develop School Disaster Preparedness Plans and form School Disaster Management Committees, completing minor repairs and receiving first‑aid kits and other emergency supplies.

Finally, the project developed a TOT Manual for Disaster Preparedness and Flood Response Planning and trained divisional‑level officers, NWSDB and NCWS staff, and Drinking Water CBO members to apply climate‑preparedness practices within their own service areas. Hands‑on guidance ensured these CBOs were able to incorporate emergency‑response procedures into Drinking Water Safety and Security Plans.

Integrated approach: The project’s integrated design ensured that all three outputs reinforced each other, generating results far greater than the sum of their parts. Output 1—focused on climate‑resilient agriculture and irrigation—was significantly strengthened by Output 3, which equipped farming communities and government agencies with scientific, localized climate information. Seasonal forecasts, early warnings, and agrometeorological advisories enabled farmers to plan cultivation cycles more strategically, optimize water use, and safeguard critical irrigation structures during extreme weather events.
At the same time, Output 2’s improved access to safe, reliable drinking water—particularly for women—created tangible social and economic impacts. With reduced time spent on water collection and improved health and well-being, women were able to participate more actively in income‑generating activities, including agriculture. This, in turn, helped maintain household productivity and strengthened community resilience. Collectively, the outputs worked in harmony to reinforce climate‑smart livelihoods, enhance water security, and increase the overall adaptive capacity of Dry Zone communities.
Gender equality: Women, who are disproportionately affected during climate‑induced disasters, experienced a marked improvement in safety, agency, and participation as a result of the project’s targeted gender‑responsive interventions. Through flood preparedness and response systems, women gained timely access to early warnings via mobile alerts and community platforms—empowering them to take proactive measures to protect their families, assets, and livelihoods. Gender‑responsive school disaster preparedness plans further strengthened safety nets for children and enhanced women’s leadership roles in community preparedness.
The project also invested in building women’s technical and decision‑making capacities. Women were trained to monitor rainfall and reservoir water levels, operate and maintain equipment, and use climate information to guide agricultural and household decisions. By equipping women with the skills to interpret seasonal forecasts, access agrometeorological advisories, and apply climate‑smart practices, the project fostered greater confidence, economic participation, and leadership. These interventions not only reduced gendered vulnerability but also positioned women as active contributors to climate resilience and community disaster‑risk management.

Performance against logical framework indicators

Adaptation core indicator 1: “Total number of direct beneficiaries of GCF funded project/programme” and Adaptation Impact Indicator 

Fund level Impact: A 1.0 Increased resilience and enhanced livelihoods of the most vulnerable people, communities, and regions: Total number of direct beneficiaries 
By the end of the project, a total of 804,877 (of whom 410,753 are women) direct beneficiaries were reached by the project. This is an achievement of 114% against the target of 705,818.  Avoiding overlaps, these beneficiaries were composed of: 
· Farmers reached through the dissemination of agriculture technology packages in 77 Agrarian Service Centre (ASC) areas, 
· Drinking water beneficiaries from new CWSS, new RWH facilities, community involved pipeline extensions, and those in schools & hospitals, 
· [bookmark: _Hlk208128928]Men and women who received water management advisories (i.e., disaster preparedness, flood advisories, water management) (186,364 non-agricultural communities also benefited)
· Beneficiaries from various capacity building and training programmes conducted under three outputs

Adaptation core indicator 2: Total number of indirect beneficiaries of GCF funded project/programme
By the end of the project, a total of 1,179,851 (of which 601,736 are women) indirect beneficiaries were reached by the project. This is an achievement of 102% against the target of 1,157,552. This comprised beneficiaries reached through the 91 Agrarian Services Centres (ASCs) in the seven project districts and outside the river basins by disseminating climate-smart agriculture and drought advisories (465,911), and those who received SMS based early warnings (565,328). 

Adaptation Core Indicator 3: Number of total beneficiaries relative to total population
By the end of the project, the share of direct beneficiaries relative to the total population was 3.7%.  The share of female direct beneficiaries relative to the total population was 1.9%. The share of indirect beneficiaries relative to the total population was 5.4%, out of which the female indirect beneficiaries comprised 2.8% of the total population.

Fund level Impact A 1.0: “Increased resilience and enhanced livelihoods of the most vulnerable people, communities, and regions”, Indicator 1.2 : “Number of males and females benefiting from the adoption of diversified, climate-resilient livelihood options”

The progress against this indicator at the end of the project was 569,214 (of which women were 290,299), against a target of 520,000 (265,200 women). Accordingly, the achievement was 109% of the target. 

Fund level Impact A 2.0 Increased resilience of health and well-being and food and water security, Indicator 2.3 “Number of males and females with year-round access to reliable and safe water supply despite climate shocks and stresses”: target 453,118 (230,090 women). Achievement 465,911 (235,691 women)

Outcome 7.0 Strengthened adaptive capacity and reduced exposure to climate risks. Outcome level indicator A7.1 “Extent to which vulnerable households and businesses use improved strategies and activities to respond to climate variability and climate change” (Target 770,500 392,955 women; Achievement 805,877 of which 410,753 are women)

Project-level achievements are summarized as follows:

Output 1. Upgrading and enhancing the resilience of village irrigation systems and scaling up climate-resilient farming practices in three river basins of the Dry Zone
Indicator 1.1 Outcome Level- The extent of minor irrigation under targeted cascades with increased CI (CI more than 1.6): Target 8,875 ha, achievement 9,839 ha
Indicator 1.2 (Output level)-Number of male and female farmers reached through disseminating the climate-resilient agriculture technology packages: Target 520,000, of which 265,200 are women, achievement 569,214 (of which 290,300 are women)		
Indicator 1.3 No. of women farmers implementing climate-resilient agriculture technologies and practices: Target 16,677, Achievement 21,749 				
Output 2-Improved access to safe and reliable drinking water through supply systems able to withstand climate change and variability
Indicator 2.1 Number of HH with year-round access to reliable and safe water supply: Target 122,715 (62,584 women), Achievement 128,537(63,740 women) 
Indicator 2.2 Number of women engaged in managing and maintaining community drinking water supply schemes: Target 20,000, Achievement 9,241 	
Output 3. Capacity of Dry Zone farmers strengthened to use weather and climate information for agricultural and water management					
Indicator 3.1 Number of female and male farmers reached through seasonal forecast for agriculture planning: Target 520,000, of which 265,200 are women 	. Achievement 569,214 (290,299 women)		
Indicator 3.2 Number of female and male farmers receiving advisories for water management: Target 445,500, of which 227,205 are women, Achievement 465,911, of which 237,615 are women 						

Brief description of the performance against the GCF Investment Criteria

1. Impact Potential
The project’s impact is demonstrated by its contribution to transformative adaptation in Sri Lanka.  The project delivered demonstrable, measurable, and systemwide climate‑resilience benefits across Sri Lanka’s Dry Zone. By integrating irrigation system upgrading, CSA, ecosystem, surface and groundwater management, decentralized drinking water solutions, and disaster preparedness and risk reduction at the cascade level, the project directly strengthened the adaptive capacities of highly vulnerable smallholder communities.
Collectively, these achievements substantiate the project’s strong contribution to GCF’s objective of delivering large‑scale, climate‑resilient development impacts.

2. Paradigm‑Shift Potential
The project catalysed a fundamental shift in Sri Lanka’s approach to climate adaptation by demonstrating that water, agriculture, disaster risk reduction, and ecosystem management can—and must—be planned and executed as a single integrated system.

Key transformative achievements include:
· Introduction of IWRM‑aligned, community‑centered cascade governance, bringing all water‑users into shared decision‑making and resource management.
· Mainstreaming groundwater management and drinking water solutions—components rarely included in irrigation‑based development projects—into Dry Zone climate planning.
· National‑level replication driven by evidence: 
· The World Bank’s Climate Smart Irrigated Agriculture Project (CSIAP) adopted the CMC model.
· IFAD’s SARP replicated integrated water management innovations.
· The DAD issued a Circular encouraging the establishment of CMCs island‑wide.
· National guidelines for CSA and Water Safety and Security Planning (WSSP) were informed by CRIWMP and now guide countrywide practices.
· The agro‑meteorological advisory dissemination system and digital river‑level monitoring platform are now positioned for national scale‑up.

These results reflect a meaningful shift in how climate‑resilient water and agricultural systems are governed, embedding practices and institutions that will continue to guide decision‑making well beyond a one-off project investment, ensuring a paradigm shift in how climate adaptation is approached in Sri Lanka.

Independent evaluations confirmed this paradigm shift:
· The International Water Management Institute (IWMI) assessment (2024), across six countries, recognised the project’s CMCs and CSA work as transformative adaptation interventions, demonstrating replicability and technical soundness.
· The UoP Impact Evaluation (2025) found that upgraded village irrigation systems (VIS) and CSA practices significantly increased agricultural productivity, diversified crop portfolios, and improved household income stability.

3. Sustainable Development Potential
The project delivered substantial and mutually reinforcing environmental, social, and economic co‑benefits, illustrating its strong sustainable development potential. Environmentally, the restoration of the tank‑cascade ecosystems revitalized watershed health by improving natural drainage patterns, enhancing groundwater recharge, and strengthening local climate regulation functions. These ecosystem gains were complemented by the adoption of AWD in paddy cultivation, which not only reduced water consumption but also contributed to lowering greenhouse gas emissions.  The project’s interventions in flood‑risk management—particularly improved drainage and protective infrastructure—further reduced climate‑induced damages and strengthened the resilience of vulnerable communities.

Social outcomes were equally transformative. By providing reliable, year‑round access to safe drinking water, the project significantly improved community health and reduced the prevalence of water‑borne diseases. School‑based WASH programmes enhanced the well-being of students while embedding good hygiene practices across generations. Investments in disaster preparedness—including the development of school disaster‑management plans and improved access to early warning systems—contributed to heightened community safety and more proactive climate‑risk responses, especially in flood‑prone areas.

Economically, the project catalysed a shift toward more resilient and diversified rural livelihoods. Climate‑resilient agriculture technologies, commercial fruit production, integrated livestock systems, and strengthened market linkages enabled households to diversify incomes and increase economic stability. The emergence of micro‑enterprises and eco‑tourism initiatives expanded local economic opportunities beyond traditional agricultural systems. Importantly, the reduced burden of water collection—particularly for women—freed up time for productive activities, enabling greater participation in income‑generation and entrepreneurial ventures.

Evidence from the UoP’s Impact Evaluation further underscored these results. Crop diversification increased markedly within project cascades, with fruits and vegetables comprising up to 52% of cultivated area—a sharp departure from the mono‑cropping patterns typical in non‑project cascades. This diversification improved household nutrition, enhanced climate resilience, and strengthened income stability. Women, in particular, benefited from new livelihood avenues, improved access to resources, and increased economic participation, reflecting the project’s strong gender‑responsive design.

Taken together, these environmental gains, social improvements, and economic opportunities demonstrate that the project delivered deep and lasting sustainable development benefits.

4. Needs of the Recipient
The project was well‑targeted to address Sri Lanka’s high climate vulnerability, acute rural poverty, chronic water scarcity, and limited climate information services. The selection of project locations—among the country’s most climate‑exposed—was validated during the economic crisis, when these areas faced heightened risks but also significant potential for climate‑resilient transformation. By focusing on vulnerable groups—including people with disabilities and women‑headed households—the project strengthened equity and inclusion. The funding modality allowed continuity of development gains during a period when Sri Lanka faced reduced access to external financing, ensuring uninterrupted progress.

5. Country Ownership
Country ownership was strongly embedded from design to implementation:
· The project aligned with major national frameworks—the National Climate Change Policy, National Adaptation Plan, National Climate Change Adaptation Strategy, and both the original and updated NDCs (2021).
· Capacity‑building investments were absorbed into institutional systems, with responsible agencies adopting training curricula, guidelines, and operational tools.
· The Government fully met its co‑financing commitments, even amidst economic constraints, and allocated additional funding for VIS upgrading after seeing farmer demand and the model’s effectiveness.
· Adoption of the CMC model by national authorities for replication across all cascades is a powerful demonstration of ownership and institutionalization.
· Partnerships with CSOs strengthened community mobilization, social inclusion, and long‑term sustainability.

6. Efficiency & Effectiveness
The project delivered cost‑effective, high‑impact results through:
· Integrated planning that maximized returns across sectors (water, agriculture, disaster, ecosystems).
· Energy‑efficient infrastructure: solar‑powered LAWFSs in rural water schemes and 36 schools reduced electricity costs and ensured uninterrupted service delivery in a context of frequent energy shortages.
· Strengthened community O&M capacity, which reduced long‑term operational burdens and enhanced sustainability.
· Leveraging digital systems for agro‑met advisories and hydrological monitoring, which enhanced service efficiency for government agencies at low incremental cost.

Taken together, the project’s achievements reflect a strong overall performance across all GCF Investment Criteria. CRIWMP has generated verifiable and scalable adaptation results, accelerated Sri Lanka’s transition toward integrated climate‑resilient water management, delivered measurable environmental and socio‑economic benefits, responded effectively to the country’s most acute climate risks, and has institutionalized practices and capacities essential for sustained country‑owned adaptation.



	[bookmark: _Toc72506325]SECTION 3: PERFORMANCE AGAINST THE GCF INVESTMENT CRITERIA (Maximum Length 3-10 pages). 

	Provide a performance assessment of the project/programme against each of the GCF investment criteria (B.09/05) below along with gender considerations as indicated in the investment criteria. While the initial assessment provided in the Board-approved funding proposal was an ex-ante assessment based on forecasts, this section should give an ex-post assessment of the project/programme based on actual results attained at the time of project/programme completion. Elaborate on any deviations observed between the forecasts and actual results attained and reasons why such deviations occurred. Refer to some additional guiding questions for each criterion.

3.1 Impact Potential
Impact potential is referred to the potential of project / programme to contribute to the achievement of GCF's objectives to promote low-emission and or climate-resilient sustainable development pathways via GCF mitigation and or adaptation result areas. Describe how (i.e. in what ways or through which strategies etc.) the project/programme was able to achieve or contribute to the actual results reported in Annex 1.1 (reporting template for Fund-level core and impacts indicators) and whether the targets set for applicable Fund-level core and impact indicators in the funding proposal were realistic along with key reasons for deviations if any. 

At formulation, the Dry Zone faced increasing climate variability and extremes—more intense rainfall and flash floods, prolonged droughts, shifting monsoon timing, degraded watersheds, and stressed irrigation assets. Inadequate, farmer‑friendly climate and hydrological information services further heightened vulnerability, while limited, timely access to safe drinking water exacerbated food, water, and health insecurity and contributed to temporary migration and social disruption.

The project addressed these constraints through an integrated package at cascade level: (i) VIS upgrading and climate‑smart agriculture (CSA) to stabilize production; (ii) decentralized water supply solutions and rainwater harvesting to secure household & community level safe drinking water; and (iii) observing, forecasting and advisory systems to enable risk‑informed decisions in agriculture and water management. This bundle improved water availability and use‑efficiency, reduced climate‑related losses, and enabled farmers and service providers to plan, allocate, and safeguard water based on seasonal and short‑term forecasts.

Results against Fund‑level core and impact indicators (Annex 1)
· Overall, the targets set for applicable Fund-level core and impact indicators in the funding proposal were realistic, and results reported in Annex 1 are relevant.
· Direct and Indirect Beneficiaries: The project directly reached 804,877 people (51% women) with measures that enhanced climate resilience and indirectly benefited 1,179,851 people through advisory services disseminated via ASCs in project districts.
· Strengthened Adaptive Capacity of Vulnerable Households: In the command area (10,737.3 ha), cropping intensity increased from 1.0 to ~1.76, supported by CSA packages such as AWD, Integrated Plant Nutrient Systems (IPNS), micro‑irrigation, and land levelling. Assessments in 2024 show up to 27% water savings under downstream demonstrations (AWD plot consolidation, laser levelling, deep ploughing), enabling reallocation of saved water to other field crops and, in some locations, an additional short season.
· Household Food & Nutrition Security: From 2019 onwards, 10,332 climate‑smart rural and 304 urban home gardens were established; during COVID‑19, these covered ~40% of annual household vegetable needs, improving diet diversity and buffering supply shocks.
· Water Security for Livelihoods & Households: VIS upgrading increased storage (≥10% minimum gain), while hydrological analyses optimized spillway discharge to withstand extreme events; upstream ecosystem measures (filter and sediment traps) reduced siltation and sustained tank capacity; recharge interventions supported groundwater availability. On/off‑farm water management instruments (gauges, area‑capacity curves, canal discharge gauges, rain gauges) and seasonal/short‑term advisories enabled risk‑informed cultivation planning and day‑to‑day water decisions. Independent evaluation evidence indicates that higher tank storage stabilized local water tables, supporting domestic and irrigation wells during dry spells and reducing reliance on distant sources. In Etha Bendi Wewa and Kadawala, 36% of households reported using time saved from improved drinking water access for income‑generating activities; in Siwalakulama and Palugaswewa, 76–79% of households used the saved time for essential care and household management, strengthening resilience at the household level.
· Health: Extensions to pipe networks, rural water schemes, rainwater harvesting, and filtration improved access to safe drinking water and reduced water‑borne disease risks. The independent evaluation observed better water quality—marked improvements in Total Dissolved Solids (TDS), salinity, and Electrical Conductivity (EC) compared to traditional dug‑well sources—from rainwater harvesting and advanced filtration; emerging research signals downward trends in CKDu in some areas, to which safe water provision plausibly contributed.
· Livelihoods and Time‑Use: Year‑round potable water access reduced travel and collection time—particularly for women—freeing time for income‑generating activities; in several cascades, a significant share of households reported using saved time for income or essential care work. The evaluation confirms higher production, incomes, and diversification attributable to project interventions.
· Institutional Capacity & Asset Base: 325 VIS were upgraded and handed over to FOs with O&M plans and financing arrangements; equipment packages were provided to 80 FOs. Community assets expanded through farmer/roadside markets, seed and food processing facilities, and drinking‑water infrastructure (AWF units, RWH systems), strengthening service continuity and local value addition.
· Gender Equality & Social Inclusion: The project systematically targeted marginalized groups (women‑headed households, persons with disabilities, elderly‑headed households). Agricultural technology packages reached 569,214 women; 21,749 women implemented them in 20 cascades (exceeding the 16,667 target). More than 13,000 women received training on water management, catchment restoration, and O&M of VIS; ~6,300 women and youth were trained on technical allocation SOPs and advisories. By 2025, 245 women served on CMC committees, shaping IWRM decisions; ~2,100 women were trained in VIS O&M, with ~2,400 women actively engaged in O&M roles. Women accessed markets, entered value‑addition and micro‑enterprise, and benefited from time savings and home‑garden yields—translating into improved household consumption and investments in education.
· Ecosystem Services: Ecosystem investments (upstream tree belts, reed beds, downstream interceptors, agroforestry) across ~297 tanks improved biodiversity, sediment control, and hydrologic regulation. Fish ladders at spillways supported aquatic connectivity. Critically, the project made ecosystem stewardship an operational responsibility by incorporating conservation tasks for FOs/CMCs in O&M Plans and Cascade Water Resources Development & Management Plans, supported by training—a structural change that sustains ecosystem services beyond the project period. CSA practices (especially AWD) lowered water use and reduced GHG emissions while improving soil health; productivity gains were achieved without bringing significant new land under cultivation, minimizing environmental footprint.

Results reported in Annex 1.1 were achieved through integrated, mutually reinforcing interventions, with quantitative outcomes triangulated by administrative records, advisory dissemination logs, and independent evaluation evidence (productivity, diversification, income, water tables). Overall, targets were realistic for the operating context. Where minor deviations occurred, they are explained in Annex 1.1 (e.g., timing effects from macroeconomic disruptions; sequencing constraints between infrastructure completion, advisory uptake, and seasonal calendars), with corrective actions documented. By coupling risk‑informed water management, climate‑smart production systems, and institutionalized O&M and ecosystem stewardship at the cascade level, the project delivered evidence‑based adaptation outcomes at scale and anchored new practices within local institutions. Tangible behavior and time‑use shifts are noted in Etha Bendi Wewa, Kadawala, Siwalakulama, and Palugaswewa cascades. Independent assessment corroborates that these changes—higher and more stable production, diversified livelihoods, improved water security, and strengthened decision systems—reflect durable shifts in adaptation capacity at household, community, and service‑provider levels.


3.2 Paradigm shift potential

The project demonstrated clear paradigm shift potential, catalysing systemic changes that extend well beyond a one‑off investment. By operationalising an integrated, climate‑resilient cascade management model, CRIWMP introduced new technical standards, governance mechanisms, and information systems that are now being institutionalised, replicated, and scaled nationally.

Scaling up/replication
CRIWMP’s integrated approach—bringing together irrigation, drinking water, CSA, ecosystem management, and climate information—was the primary driver of scale. The establishment of CMCs provided a governance mechanism that earlier projects could not sustain.  This model gained national legitimacy when the DAD issued Circular 06/2023[footnoteRef:7], directing island‑wide establishment and continuity of CMCs, enabling replication through legal provisions under the Agrarian Development Act and Irrigation Ordinance. This Circular formally legitimises the CMC model and establishes a national pathway for replication. The CMC model and CWRD&MPs have since been adopted by major programmes such as CSIAP and SARP, demonstrating vertical and horizontal replication. CRIWMP‑developed O&M plan formats, CSA guidelines, and drinking‑water training materials (Climate Resilient Water Safety Planning, Climate Resilient Adaptation for Drinking Water, and O&M of Rooftop RWH systems) have likewise been taken up by DAD, the Ministry of Agriculture (MoA), NWSDB, DCNWS, and other national projects from 2023 onwards, reinforcing the model’s transferability. [7:  This Circular, No. 06/2023 dated 23rd August 2023, titled “Cascade Management Committee (CMC) Establishment and Continuity”, is based on the legal provisions contained in the Irrigation Ordnance and the Agrarian Development Act. Therefore, it supports the legality of CMCs and the scaling up and replication of the CMC.] 


Digital systems—particularly the weather and agro‑met advisory co‑development platform—have been adopted by multiple projects (ADAP4R, World Vision, SARP, USAID‑CAP), expanding reach beyond the project’s geographic scope. The HEC‑based flood model piloted in the Mi Oya basin is now the basis for flood modelling across 22 national river basins under the WB CResMPA project. The Disaster Management Centre also identified the project’s flood‑risk assessment methodology as a best practice for early warning and preparedness, underscoring the model’s relevance for DRR.

Knowledge sharing and learning
CRIWMP systematically shared implementation evidence, tools, and good practices across national, regional, and GCF‑funded initiatives, contributing to sector learning, cross‑project fertilisation, and sustained institutional uptake. Knowledge from CRIWMP was shared with the GCF‑funded Knuckles Project (FP124), enabling the transfer of integrated water‑management and climate‑resilience practices across GCF’s Sri Lanka portfolio. The project’s Gender Action Plan implementation lessons informed international climate‑finance workshops, demonstrating replicability of gender‑responsive adaptation approaches—a factor that strengthens GCF’s assessment of scalability and transferability. In the water sector, CRIWMP contributed practice‑based learning to the International Water Conference 2023, organised by NWSDB, while its rural water‑supply approaches supported knowledge exchange among sector stakeholders. The project’s contributions to national drought‑preparedness targets were formally recognised during a workshop convened by the Ministry of Environment and FAO, evidencing alignment with national resilience priorities and reinforcing long‑term institutional adoption. The Department of Project Monitoring and Planning invited CRIWMP to present its implementation lessons, challenges, and design improvements for future investment planning—an indication that the project is shaping broader development practice, consistent with GCF’s expectations of systemic influence. Exposure visits—ranging from national line ministries to regional technical experts and university teams—provided high‑level stakeholders with direct exposure to CRIWMP’s integrated model, strengthening confidence in its replicability, and informing the design of related national programmes. These efforts complemented the project’s wider dissemination through academic papers, IWMI working papers, policy‑relevant research, and the Climate Action Symposium (CAS 2025), where a substantial portion of research presented was derived from CRIWMP evidence. This collectively reflects a strong learning ecosystem, enhancing the project’s likelihood of continued replication, informed policy dialogue, and long‑term transformation

Creation of an enabling environment
CRIWMP made notable contributions to strengthening the enabling environment for climate‑resilient water and agriculture management:
· National adoption of CSA guidelines and Water Safety & Security Planning guidelines creates policy‑level continuity.
· Integration of automated river gauges and agro‑met stations into national monitoring systems improves long‑term data availability for DRR and agricultural planning.
· The project’s advisories and hydrological tools were utilised during Cyclone Burevi (2020) and Cyclone Ditwah (2025) to protect lives and livelihoods, demonstrating operationalisation of new systems within public institutions.
These outcomes signal a maturing institutional ecosystem capable of sustaining and expanding CRIWMP’s integrated approach.

Contribution to the regulatory framework and policies: 
The Project activities contributed directly to policy change:
· The CMC Circular (2023) is expected to inform amendments to the Agrarian Development Act, embedding integrated water governance within statutory frameworks. 
· CSA guidelines are already shaping agricultural policy and practice, while project evidence informs policy discussions in water resources, drinking water, and DRR sectors.

CRIWMP was implemented in alignment with the National Climate Change Policy, National Adaptation Strategy, and both original and updated NDCs (2021)—reinforcing coherence with national climate commitments.

The project’s achievements demonstrate a clear and credible pathway toward long‑term systemic transformation. CRIWMP’s integrated cascade approach, institutionalised governance mechanisms, strengthened digital and hydrological systems, and strong national ownership collectively enable outcomes that reach far beyond the scope of the original investment. The project has already catalysed replication across major government programmes, influenced regulatory and policy development, generated a large body of actionable knowledge, and strengthened institutional and community capacities essential for sustaining transformational adaptation. The high level of engagement—from government ministries to regional experts through exposure visits—further reinforced confidence in the model and accelerated uptake of CRIWMP innovations at scale. Overall, the CRIWMP demonstrates strong paradigm shift potential, with strong evidence that its approaches will continue shaping Sri Lanka’s climate‑resilient development trajectory and informing future investment pipelines across the water, agriculture, disaster‑risk reduction, and environmental management sectors.

3.3 Sustainable Development Potential

Environmental co-benefits: Integrated water management, systematic tank‑cascade restoration, water‑quality surveillance, and groundwater recharge delivered substantive environmental gains. Improved water management raised tank water levels in Yala, benefiting flora and fauna and accelerating recharge of shallow aquifers. Restored upstream belts and reed beds with native species increased vegetative cover and biodiversity, reduced evaporation, curbed soil erosion and siltation, and lowered pollutant leakage into command areas. The agroforestry programme further rehabilitated degraded lands, strengthened catchment conservation, and promoted sustainable use.

Independent evidence from project sites.
· In Mathavaultakulam and Thuduvakaikulam cascades, conservation measures significantly improved water quality (e.g., turbidity and coliform) presented at CAS, confirming upstream interventions translate into measurable downstream benefits. Reduction of turbidity indicates a reduction of soil erosion.
· A study conducted in 4 project cascades indicated moderate to high levels of biodiversity in home gardens improved by the project
· In Palugaswewa, ecosystem restoration generated net positive economic value, with benefits outweighing investment costs, strengthening the case for replication of the integrated approach.
· Thudduwakaikulam cascade: redesign of a diversion structure (anicut) using a landscape approach reclaimed lands long-abandoned due to flooding and waterlogging, using restored traditional drains and earthen bunds, and increased downstream water availability and cropping intensity through improved irrigation facilities and easier gate operations.
· Abandoned tanks, including those in forest areas, were restored—improving hydrological regulation across cascades (recharge, flood, and drought mitigation) and with potential to reduce wildlife damage to crops.

The project demonstrated measurable results in terms of climate change & resource use efficiency:

· CSA—notably Alternate Wetting and Drying (AWD)—reduced water use, lowered GHG emissions, improved soils, and maintained/increased productivity with a lower environmental footprint.
· Targeted groundwater recharge at Thalakolawewa WTP diverted rooftop runoff to the source dug well, increasing yield and pumping hours from 8 to 12 per day, while improving chemical quality (lower TDS). Four‑cascade water‑quality surveillance built awareness and enabled managers to evaluate catchment conservation impacts.
· Renewable energy use in production systems: 35 biogas units, 89 solar pumps, and 176 solar systems for agri‑enterprises (processing centres, hatcheries), plus solarization of Thalakolawewa, Kachchirawa/Kudethtiyawa, and Ihala Galkulama CWSS. Eight mobile solar pumping units in six districts benefited 8 FOs and 350 farmers—cutting operational emissions while improving service reliability.

Social co-benefits: Year‑round access to safe drinking water significantly reduced household exposure to water‑borne diseases, while school‑based WASH initiatives strengthened hygiene and improved child wellbeing. Enhanced disaster‑preparedness capacities further improved community safety and readiness. These social and health gains are substantiated by both community reports and the UOP Impact Evaluation, which observed reductions in CKDu prevalence and common water‑borne illnesses such as diarrhoea—directly linked to improved water quality and reliability. Water‑quality testing confirmed notable improvements in project‑supplied sources, particularly across TDS, salinity, and EC, when compared to traditional dug wells.
The project also ensured inclusive access, intentionally prioritising women‑headed households and persons with disabilities, enabling equitable benefits, substantial time savings, and stronger coping capacity during climate shocks. Collectively, these outcomes demonstrate clear, measurable improvements in public health, human wellbeing, and time‑poverty reduction—all of which translate into human‑capital gains and resilience dividends.

Economic co-benefits: The project generated substantial and diversified economic co‑benefits, strengthening household incomes, reducing costs, and improving the long‑term sustainability of rural economic systems. CRIWMP’s promotion of CSA practices and diversified livelihood options helped regulate highly seasonal income patterns and buffer households against economic shocks. In irrigated command areas, intensified Yala cultivation and the introduction of a mid‑season enabled more frequent and evenly distributed harvests. Complementary investments in micro‑irrigation and water‑conservation techniques in home gardens and uplands strengthened food availability while reducing input costs. Evidence presented at CAS indicated that 33% of home gardens now operate at commercial scale, with the remainder substantially contributing to household food needs—demonstrating both resilience and market potential.

The solarization of the Thalakolawewa, Kachchirawa/Kudethtiyawa, and Ihala Galkulama CWSSs delivered 1,200–1,400 kWh per month in energy savings and generated US$81/month in additional net income for CBOs. These savings directly supported the continued operation of Small Advanced Water Filtration Systems in schools. The installation of rooftop solar PV in 36 schools further strengthened financial sustainability and operational resilience, particularly during periods of grid instability.

A total of 12,619 households—through new CWSSs (2,472 HHs), NWSDB extension subprojects (5,874 HHs), and rainwater harvesting systems (4,003 HHs)—gained year‑round access to safe water. Each household saved approximately 39 labour‑hours per month, resulting in a cumulative 427,784 hours saved per month, valued at US$2.16 million annually based on median agricultural-sector wage rates. These are real economic gains, freeing time for income generation, education, caregiving, and community leadership.

The project also helped shape rural market ecosystems. A mapping in 2019 identified 300 farmers for PGS/GAP‑aligned production. Among them, 82 women from Sithamu Women Societies expanded home gardens to a commercial scale and launched a Farmers’ Market in Parangiyawadiya, reducing household food expenditure and generating new income streams. This programme scaled rapidly—from 1,167 home gardens in 2020 to 10,322 by 2025—demonstrating strong demand and replication potential.

Broader economic diversification included:
· Commercial fruit cultivation backed by forward sales agreements.
· Cattle farming using cut‑and‑carry systems and grass‑preservation technologies.
· Adoption of new animal‑husbandry technologies and productivity‑enhancing practices in traditional paddy systems.
· Establishment of micro‑enterprises for value addition.
· Expansion of aquaculture across 40 FOs, generating revenue to support ongoing irrigation O&M—a key indicator of long‑term system sustainability.

To secure post‑project continuity, the project formulated 219 VIS‑level financing plans and 248 VIS‑level disaster‑risk management SOPs, embedding financial discipline and risk‑responsive management into local institutions.

CRIWMP’s economic co‑benefits are broad‑based, verifiable, and durable—spanning income diversification, cost savings, market expansion, energy efficiency, and strengthened institutional financing.

Gender-sensitive development: The project delivered substantial gender‑responsive development outcomes by enhancing women’s economic participation, decision‑making power, and role in climate‑resilient resource management. By 2025, a total of 410,411 women had benefited from CRIWMP interventions—reflecting broad and meaningful inclusion across all three project outputs. These gains were achieved through strengthened awareness and capacities in agriculture, irrigation system upgrading, water management, safe drinking‑water access, and disaster preparedness, enabling women to contribute more effectively to household and community resilience.

Women‑headed households were prioritized in beneficiary selection, particularly for CSA adoption and rainwater‑harvesting installations, ensuring that the project addressed gender‑specific vulnerabilities while expanding women’s productive and financial roles. Implementation of the 2020 Gender Action Plan ensured that women’s access to assets, financial instruments, markets, and climate information was systematically improved, embedding gender equity into institutional and community‑level processes. A core element of the project’s transformative effect was its focus on targeted livelihood development. 21,749 women adopted agricultural technology packages encompassing soil and water conservation, agronomic practices, and food processing. These interventions were complemented by skills training in beekeeping, cattle and goat rearing, poultry farming, ornamental fish production, handicrafts, and value‑added food processing, opening new pathways for income diversification and economic empowerment. CRIWMP also helped address structural barriers to women’s participation in water governance. The traditional VIS‑based institutional framework often limited women’s direct engagement, as household representation typically defaulted to men. In contrast, CMC structures created formal entry points for women’s organisations and other CBOs, enabling them to take active roles in decision‑making on water and associated natural resources. This represented a significant shift toward inclusive governance. Participatory monitoring mechanisms reinforced this change. The project established committees requiring at least 30% participation of women and youth (2019), ensuring that women’s perspectives were systematically integrated into VIS construction oversight and design processes. This engagement directly influenced infrastructure features—most notably the incorporation of gender‑segregated bathing steps, introduced in response to women’s requests during PIR and design consultations. Together, these interventions strengthened women’s economic security, reduced time and care burdens through improved access to safe water and expanded their influence in local governance and natural‑resource management. The scale of beneficiaries reached, the depth of economic and institutional gains achieved, and the integration of gender considerations across all outputs underscore the project’s strong contribution to gender‑responsive development.

The combined impacts contribute meaningfully to SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG 3 (Good Health and Well‑Being), SDG 5 (Gender Equality), SDG 6 (Clean Water and Sanitation), and SDG 13 (Climate Action), reflecting the project’s broader role in advancing sustainable, equitable, and climate‑resilient development pathways.

3.4 Needs of the Recipient
Needs of the recipient is referred to ‘vulnerability and financing needs of the beneficiary country and population’. Describe how and to what extent the project /programme was able to meet the needs of target’s group(s), region, and or country as described in the funding proposal including whether the project/programme was able to overcome specific barriers to climate change finance and or promote opportunities to strengthen capacity in relevant institutions. 

CRIWMP was designed and implemented in direct response to Sri Lanka’s most critical climate‑vulnerability challenges, using a government‑led and evidence‑based process that ensured strong alignment with both local needs and national adaptation priorities. A Technical Working Group (TWG) convened by the Ministry of Mahaweli Development and Environment guided the design, using comprehensive vulnerability assessments to identify the most climate‑exposed, underserved Dry Zone districts. Additional consultations with district authorities, technical agencies, and community organisations ensured that the project addressed concrete, on‑the‑ground needs—namely, water scarcity, livelihood insecurity, poor service delivery, and limited preparedness for climate extremes.

Addressing Structural Barriers to Climate Resilience and Climate‑Change Finance
At the time of design, Sri Lanka faced a convergence of systemic barriers:
· High climate vulnerability and spatial inequality, with the Dry Zone experiencing chronic underinvestment, water scarcity, and low human‑development outcomes.
· Weak early‑warning systems and insufficient climate‑information services, limiting farmers’ ability to manage risk.
· Limited fiscal space and declining access to external financing, restricting the Government’s ability to fund adaptation at scale.
· Outdated technical standards and limited institutional capacity, constraining the implementation of climate-resilient water and agricultural investments.
GCF financing enabled the country to overcome these barriers by providing grant-based resources for interventions that would not have been feasible through domestic budgets alone. The project filled critical financing and technical gaps by delivering resilient water‑infrastructure upgrades, forecasting systems, institutional capacity‑building, and climate-responsive governance structures, all of which directly addressed constraints that had previously limited the country’s ability to mobilize and operationalize climate‑change finance.

Meeting Community‑Level Needs and Reducing Inequities: CRIWMP remained highly responsive to emerging needs throughout implementation. Through CSO partners, the project identified intra‑community variations in vulnerability, ensuring that support reached groups traditionally left out of development investments—including women‑headed households, persons with disabilities, and remote farming communities. This approach directly reduced access barriers, enhanced inclusion, and helped households adopt more resilient livelihood practices, even during the pandemic and economic crisis.

Strengthening Institutional Capacity and Climate‑Information Systems
A major obstacle to effective climate adaptation was the limited national capacity for generating and using climate information. The project delivered targeted, large‑scale capacity‑building that substantially strengthened institutional readiness:
· 12 Training‑of‑Trainers programmes and 35 capacity‑building programmes strengthened NWSDB and DNCWS capacity in climate‑resilient water supply planning, RWH, community mobilization, and financial management (3,384 participants).
· The project significantly upgraded the Department of Meteorology with new digital infrastructure, data‑management systems, and a single‑access portal for agro‑climate and water‑management data.
· District‑level agro‑met advisories were developed across 7 project districts, allowing farmers and water managers to use granular, localized forecasts—a key precondition for climate‑informed decision‑making.

These investments strengthened the national ecosystem for climate‑information services and reduced one of the most significant barriers to absorbing and deploying climate‑finance effectively.

Improving Technical Standards and Operational Foundations
To remedy long‑standing constraints in infrastructure planning and operation, the project:
· Supported the updating of national irrigation technical guidelines to integrate climate‑induced hydrological changes.
· Developed flood SOPs, divisional disaster‑preparedness plans, and water‑safety guidelines to operationalize climate‑risk management.
· Equipped key agencies—DAD, ASCs, Provincial Councils, NAICC, Ministry of Irrigation—with the ICT tools needed for data sharing, monitoring, and advisory dissemination.
These actions significantly improved Sri Lanka’s adaptation planning architecture and strengthened the enabling environment for future climate‑finance investments.

Promoting Climate‑Responsive Services and Local Innovation
At the community level, extension services transitioned from traditional, supply‑driven approaches to demand‑driven, climate‑responsive advisory systems. Farmers received support based on seasonal forecasts and crop advisories; women entrepreneurs received training leading to new enterprises; and a Rural Women’s Business Forum was established to support over 1,000 micro‑entrepreneurs. Such shifts reduced livelihood risk and strengthened local adaptive capacity.

Responding to Critical Safety and Infrastructure Needs
The project responded to community requests for improved safety by supporting hydrological boundary demarcation (e.g., Full Supply Levels of tanks) to reduce risks to farmers and infrastructure. Despite fiscal constraints, government co‑financing was mobilized quickly for essential infrastructure, demonstrating strong public ownership and alignment with national priorities.

CRIWMP effectively met the needs of its target groups and the country by addressing deep‑rooted financial, institutional, technical, and socio‑economic barriers to climate resilience. By strengthening forecasting systems, modernising design standards, enhancing institutional capacity, improving data and service delivery systems, and ensuring inclusive access for vulnerable groups, the project substantially improved Sri Lanka’s ability to access, absorb, and deploy climate‑change finance
The project responded directly to key systemic barriers highlighted in national assessments and international diagnostics. Rural poverty, spatial disparities in development, inadequate drinking‑water access, and insufficient early‑warning systems had left Dry Zone communities highly vulnerable to climate shocks. Studies by the World Bank (2015) and the National Human Development Report (2012) confirmed that many Dry Zone districts—still recovering from decades of conflict—experienced chronic underinvestment, low human‑development outcomes, and heightened exposure to economic and environmental shocks.

At the time of design, Sri Lanka faced limited fiscal space and shrinking foreign financing opportunities. As noted in the Central Bank Annual Report (2015), budget deficits were rising and external borrowing was constrained. The GCF investment therefore provided essential climate‑change finance that the country could not mobilize domestically—allowing urgently needed adaptation measures to proceed without exacerbating debt pressures. CRIWMP directly addressed the financing barrier by delivering large‑scale, climate‑resilient infrastructure and capacity‑building that the government lacked resources to undertake independently.

The project remained highly responsive to emerging needs, particularly through partnerships with CSOs that identified intra‑community variations in vulnerability. This ensured tailored support for highly exposed groups, including women‑headed households, persons with disabilities, and remote farming communities.

A major barrier to accessing climate‑finance and applying climate information effectively was the limited national capacity in climate forecasting, water management, and community‑centred service delivery. The project addressed these gaps through extensive training and institutional strengthening:
· 12 ToT programmes and 35 capacity‑building programmes for NWSDB and DNCWS enhanced expertise in climate‑resilient water‑supply planning, RWH, community mobilization, and financial management (3,384 participants trained).
· From 2019 onward, the project significantly upgraded the Department of Meteorology’s forecasting capabilities, providing equipment, data‑management systems, and a new web portal for agro‑meteorological and water‑management advisories.
· District‑level agro‑met advisories were developed in all 7 project districts, enabling farmers to plan based on granular, localized information—an essential requirement for long‑term adaptation.

These investments directly reduced barriers to climate‑informed decision‑making, a critical precondition for countries to access and use climate finance effectively.

CRIWMP effectively met the needs of its target groups and the country by addressing deep‑rooted financial, institutional, technical, and socio‑economic barriers to climate resilience. By strengthening forecasting systems, modernizing design standards, enhancing institutional capacity, improving data and service delivery systems, and ensuring inclusive access for vulnerable groups, the project substantially improved Sri Lanka’s ability to access, absorb, and deploy climate‑change finance

3.5 Country Ownership 

CRIWMP demonstrates a high degree of country ownership, reflected in its alignment with national climate strategies, strong government leadership throughout design and implementation, and sustained institutional commitment despite fiscal and economic constraints.

Alignment with National Priorities and Policy Frameworks
The project was fully anchored in Sri Lanka’s national climate and development agenda, aligning with the National Climate Change Policy, National Agriculture Policy, National Adaptation Plan, and the country’s INDCs, further reinforced by the updated NDCs (2021). Its interventions directly contributed to high‑priority national commitments for post‑COVID recovery, particularly:
· Climate‑sensitive food production systems, and
· Efficient and sustainable water management.

CRIWMP supported multiple NDC targets across sectors:
· Agriculture: mainstreaming climate considerations, strengthening sustainable land/water management, and enhancing early‑warning and risk‑management systems.
· Fisheries: expanding aquaculture and culture‑based fisheries to strengthen climate‑resilient food security.
· Water and Irrigation: advancing Integrated River Basin Management in priority basins (including Malwathu, Mi, and Yan Oya), promoting climate‑resilient water‑supply schemes, and supporting alternative water resources and flood‑mitigation mechanisms.
· Loss and Damage: strengthening national weather and climate forecasting systems.

These contributions reinforce the project’s alignment with national policy imperatives and demonstrate Sri Lanka’s commitment to embedding CRIWMP’s integrated approach in long‑term adaptation planning.

Government and Community Leadership

The Secretary to the Ministry (Executive Entity) chaired the Project Board and progress review meetings at the national level throughout the project period. Provincial Secretaries, District Secretaries, and Divisional Secretaries chaired and actively engaged in respective levels of progress review forums and grievance redress mechanisms. Divisional Secretaries or their representatives chaired the CMC meetings, as well. In all such forums, the active participation of the relevant government partners underscored country ownership of the project.

Country ownership was further strengthened through the engagement of four CSOs, which played a critical role in community mobilization and local capacity‑building. Communities participated from the investigation stage through to implementation, including VIS construction monitoring, design consultations, and CMC operations, reinforcing shared responsibility and local stewardship. The development of financing plans and active participation in CMCs highlight the potential for sustained community ownership when supported by enabling institutions. Government institutions also demonstrated long‑term leadership by integrating project‑generated tools and approaches into routine operations. Notably:
· A pool of trained national‑level trainers was embedded within existing institutions, ensuring ongoing capacity development.
· Climate‑Resilient Water Safety Plans were adopted by NWSDB in new proposals submitted to development partners.
· Technical guidelines and advisory mechanisms developed under the project were incorporated into government service‑delivery models.

These actions indicate that CRIWMP approaches were not stand‑alone project outputs, but were absorbed into national systems, supporting long‑term sustainability.

Financial Commitment and Co‑Financing: Despite severe fiscal pressures during the economic crisis (2022–2023) and a temporary suspension of infrastructure investments, the GOSL fulfilled its co‑financing commitments, demonstrating sustained prioritization of climate resilience and water security. This continued allocation of domestic funds amid macroeconomic stress is a strong indicator of high political and institutional ownership. Full Government co-financing of USD 17,316,894 was allocated and it contributed to the VIS downstream development under Components 1, supporting capacity building and water quality assessments under component 2, and in-kind contributions for disaster risk reduction and agro-meteorological advisory services under component 3. 

3.6 Efficiency and Effectiveness 

The project demonstrated strong efficiency and effectiveness, delivering results that exceeded most output‑level targets while maintaining economic discipline under highly volatile national and global conditions.

Value for Money and Economic Soundness: The project applied a rigorous value‑for‑money approach throughout implementation. VIS upgrading was conducted with full responsiveness to farmer priorities while ensuring cost‑efficiency. For example, desilting—one of the most expensive components in typical irrigation rehabilitation—was limited to critical, heavily silted sections and dead storage only. This targeted approach reduced unnecessary expenditure while increasing hydrological benefits such as drought mitigation and groundwater recharge. Resulting savings were strategically reinvested into water management improvements, irrigation scheduling, ecosystem restoration, cascade‑level governance, and strengthened O&M systems, yielding greater long‑term resilience than conventional rehabilitation.

The integrated CSA programme also demonstrated efficiency by supporting the entire production system of the cascade—irrigated command areas, uplands, Chena lands, and home gardens—ensuring that the benefits of restored VISs translated into improved productivity across the full agricultural landscape. These interventions created more equitable livelihood opportunities, especially for women, and enhanced the economic viability of smallholder systems. Implementation efficiency was strengthened by scheduling irrigation construction during off‑seasons, minimizing livelihood disruption, and timing CSA inputs—particularly planting materials—to coincide with rainfall onset to improve success rates.

Financial Performance and Resource Mobilization: The project leveraged substantial additional financing, demonstrating resource efficiency and strong partnership value. Between 2023 and 2024, contributions from the Governments of Japan, Luxembourg, Thailand, and private sector partners amounted to USD 3.2 million, followed by a further USD 3 million in 2024 for food and nutrition security interventions. These funds supported home gardening, backyard poultry, and other household‑level livelihood measures during Sri Lanka’s economic crisis.

Private‑sector partners such as Shangri‑La Hotel, MAS Holding, and Reforest Sri Lanka contributed to environmental restoration efforts, planting 8,550 forest plants across 20 ha in 2019. These interventions reintroduced keystone species, enhanced biodiversity, and created long‑term measures to reduce human–wildlife conflict.

In drinking water interventions, communities contributed LKR 200,278,480 (USD 667,595)—equivalent to 4.2% of the total Output 2 investment—through land donations, cash, and labour. Such contributions demonstrate strong ownership, improve sustainability, and reduce long‑term public O&M costs. Unanticipated economic benefits also materialized: land values increased in areas newly served by water systems; one CBO official formalized as a pipe‑laying subcontractor; and a villager in Rambepitiya developed a no‑dig pipe‑laying technology, becoming a skilled service provider—reflecting positive private‑sector spillovers.

Cost Management, Procurement, and Delivery: Procurement and delivery adhered to annual work plans prepared with stakeholders. Aside from 2020 disbursement delays driven by macro‑economic instability, planned inputs were delivered on time, and implementation processes remained within budget allocations. Despite unprecedented national challenges, including the economic crisis, inflation, and supply‑chain disruptions, the project avoided cost overruns and completed all revised targets without additional funding. Where cost increases occurred (e.g., construction materials during the crisis), these were absorbed through savings generated by redesign efficiencies and reprogramming within the approved budget envelope, maintaining overall cost neutrality.

The project’s outputs led directly to the achievement—and in most cases, exceeding—of outcome‑level targets. Upgraded VIS infrastructure, coupled with watershed restoration and CSA adoption, raised cropping intensity, incomes, and water security. Drinking water solutions and community capacity‑building enhanced public health, reduced gendered burdens, and strengthened resilience to CKDu‑linked risks. Climate and hydrological monitoring systems, digital platforms, and basin‑level disaster preparedness improved the anticipatory capacity of farmers, communities, and government institutions. Given the scale of results achieved relative to investment, the integration of ecosystem‑based approaches, community cost‑sharing, and multisector benefits, the project demonstrates excellent value for money and operational effectiveness. Its strong institutional strengthening elements—CMC structures, ASC knowledge hubs, CRWSSPs, and O&M financing plans—contribute to long‑term economic sustainability.
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	This section should provide an assessment of implementation arrangements and operational performance of the project/programme including the governance structure, human resource management, procurement, monitoring and evaluation, and timeliness of project/programme implementation and disbursements etc. Complete each sub-section below (4.1.-4.3) as well as Annex 4 to provide additional information on compliance matters. 

4.1. Governance Structure and Implementation Arrangements
Explain whether the project/programme’s governance structure (i.e., steering committee or equivalent) functioned as intended; and how the project/programme adjusted its implementation arrangements/modalities and or human resources, procurement, and technologies to respond to changes in the operational context if applicable. Touch upon any challenges faced and actions taken with regard to the management arrangements with other stakeholders such as the national designated authority (NDA)/focal point and executing entity (EE) as relevant.

The project was implemented under UNDP’s National Implementation Modality (NIM) in accordance with the Standard Basic Assistance Agreement and the 2014–2017 Country Programme. As the original Implementing Partner (IP), the Ministry of Mahaweli Development and Environment (MMDE) held overall responsibility for project management, oversight, and achievement of results. As Government portfolios shifted during the project period, IP responsibilities were transferred to successor ministries with mandates covering irrigation, environment, agriculture, and water resources. These transitions were managed smoothly, ensuring continuity of leadership and accountability for project delivery. The IP was responsible for annual and multi‑year workplan approval, certification of annual delivery, financial reporting, and internal monitoring. Despite national‑level challenges—including political transitions, COVID‑19 disruptions, and the economic crisis—the IP consistently maintained oversight functions and facilitated coordination with Responsible Parties. UNDP, as Accredited Entity (AE) and Senior Supplier, provided continuous supervision, technical assurance, fiduciary oversight, and compliance support. UNDP advised the Project Board on feasibility and safeguards, ensured alignment with GCF policies, and resolved procurement, risk, and delivery bottlenecks when national systems came under strain. This role was particularly important during the restructuring process and during the periods of constrained public financing, where adaptive management ensured that implementation quality remained high. Day‑to‑day management was led by the National Project Director (PD) appointed by the IP. The PD supervised a dedicated Project Management Unit (PMU) comprising technical, safeguards, engineering, procurement, finance, communications, field‑level, and M&E personnel. The PMU’s structure enabled coordinated implementation across the three integrated outputs and across multiple administrative levels and districts.

Project Board and Strategic Oversight: The Project Board, established in 2017, served as the primary governance and decision‑making body, and convened once each year throughout the project’s duration.
· Project Board Meetings (PBMs) were held in July 2017, Dec 2017, Jan 2019, Jan 2020, Apr 2022, Dec 2022, Mar 2023, Dec 2023, Sep 2024, May 2025 and Dec 2025

The Board comprised the Secretary of MMDE (and successors), UNDP’s Deputy Country Director (Senior Supplier), the Senior Beneficiary (Additional Secretary – Water Resource Planning), and senior representatives from each Responsible Party—DAD, DoA, DNCWS, NWSDB, and the Ministry of Disaster Management. It was chaired by the Secretary (MMDE). The Board provided strategic direction, reviewed progress, endorsed annual workplans, approved adjustments, and guided risk mitigation. It remained fully functional throughout implementation, including during restructuring and the no‑cost extension period.

A Technical Working Committee—comprising subject‑matter experts on tank cascade management—provided technical review and inputs until 2024. This was chaired by a senior officer of the Ministry and comprised experts on cascade-related subjects. National‑level engagement with the President, line ministries, and senior officials strengthened policy alignment and reinforced country ownership.

Vertical Coordination at Provincial, District, and Divisional Levels: The project leveraged existing Government coordination mechanisms, ensuring efficient use of institutional structures and reducing administrative burden. These included:
· Provincial Steering Committees and reviews with Chief Secretaries;
· District Coordinating Committees, District Agricultural Committees, and sectoral senior‑officer meetings;
· Divisional Coordination Committees and Divisional Agricultural Committees.

Embedding the project within these platforms strengthened local ownership, facilitated joint problem‑solving, and allowed the project to respond effectively to contextual changes.

Community-Level Governance and Participation: Community‑level structures were instrumental to implementation quality. CMCs, established in each project cascade, provided multi‑stakeholder governance across irrigation, agriculture, drinking water, and disaster preparedness. Participatory processes—including PIRs, design validation meetings, and handover ceremonies—ensured that community priorities shaped VIS upgrading and other interventions.

Grievance Redress Committees (GRCs) were established in each cascade at the outset of development work, enabling transparent resolution of issues and strengthening social accountability. A detailed description of the GRC-related mechanism is provided in Section 6.1. The committees at the project level comprise those at village level and Divisional level, comprising government officers and community representatives. Continuous engagement at the FO, CBO, and ASC levels supported inclusive planning, particularly for women and vulnerable groups.

Adaptation of Implementation Arrangements to Contextual Challenges: The project demonstrated strong adaptability to the evolving operational context. During COVID‑19, the PMU reconfigured fieldwork cycles, introduced digital coordination mechanisms, and maintained community engagement while adhering to health guidelines. Procurement sequencing was adjusted to minimize exposure to price shocks during the economic crisis, and technical designs were rescheduled to maintain continuity amidst fuel and transport shortages. Staffing arrangements within the PMU were adjusted to address workload peaks, especially during restructuring and during Output 2 delivery challenges.

Engagement with the NDA and Responsible Parties: Coordination with the National Designated Authority (NDA) remained constructive throughout the project cycle. The NDA provided guidance during restructuring, endorsed workplans and revisions, and participated in oversight processes. Collaboration with Responsible Parties—including DAD, DoA, DNCWS, NWSDB, and MoD—remained strong, with each institution delivering its component of the project’s integrated approach. No major governance or compliance issues were encountered.

4.2. Monitoring and Evaluation
Summarize the type of monitoring mechanisms put in place and the extent of its effectiveness as well as the type of interim evaluation undertaken, and reporting arrangements with other stakeholders (e.g., the NDA/focal point and EE as relevant).

An Independent Interim Evaluation conducted in April–June 2021 rated the project’s overall performance as Moderately Satisfactory, with Outputs 1 and 3 assessed as Satisfactory and Output 2 as Moderately Unsatisfactory due to cost escalations and drinking water source constraints. The evaluation confirmed the project’s strong relevance, innovative river-basin approach, and positive progress in strengthening climate resilience. It also noted that the project’s Theory of Change and three outputs were valid and the barriers identified and assumptions made were confirmed. Key recommendations focused on project restructuring and prioritizing drinking water interventions, improving co-finance mobilization, strengthening cascade-level governance, and enhancing knowledge sharing. A formal Management Response was prepared to address these recommendations.

The draft Final Evaluation identified CRIWMP as a “highly relevant and effective climate adaptation intervention”. The integrated, cascade-based model for strengthening climate resilience in Sri Lanka’s Dry Zone was found to be successful. Its success and sustainability resulted from technically strong project management, stakeholder participation, effective community engagement, high GCF grant utilization, and government co-financing. The evaluation concluded that the future impact will depend on deliberate post-project action to consolidate, institutionalize, and scale CRIWMP’s innovations, especially the institutionalization and mainstreaming of the cascade IWM/CMC model.  It further noted that Hydrometeorological investments deliver high-value outputs, but would require sufficient capacity development and formal hosting arrangements for sustainability. Monitoring & evaluation and Assessment of outcomes received a highly satisfactory rating, while the Implementing Agency (IA) & Executing Agency (EA) Execution was satisfactory. The sustainability of the interventions received a “moderately likely” rating.

The Participatory Monitoring Plan implemented by IP, UNDP, RP, CSOs, and Community, arranged for the monitoring and annual reporting, and periodic evaluation of the project results. The participatory process facilitated addressing the stakeholder concerns about construction activities implemented for all three outputs. M&E oversight and monitoring responsibilities were shared among the PD, Project Board, IP, UNDP Country Office, and UNDP-Global Environmental Finance Unit (UNDP-GEF). The specific responsibilities were detailed in the Project Document.  Quarterly progress review meetings conducted with the stakeholders.

The annual audits and spot checks for the implementing partner and responsible partners of the project were conducted according to UN Harmonized Approach to Cash Transfers (HACT) framework and in line with UNDP Financial Regulations and Rules and applicable audit policies on NIM implemented projects.  

These audits and spot checks covered the partners engaged by UNDP as implementing and responsible partners to carry out project activities since the inception of the project. The assessments were conducted annually in line with HACT requirements. Depending on the level of expenditure incurred by each partner during the year, either a spot check or a full audit was undertaken.

Over the entire project period, a total of approximately 20+ audits and spot checks were conducted across the different partners. In addition, during the project period the UNDP Country Office also underwent two CO-wide audits in 2021 and 2024, within which the GCF project was included as part of the broader audit scope.

Based on the findings and recommendations arising from these audits and spot checks, the UNDP Country Office closely followed up with the respective partners to ensure that the recommended actions were implemented in a timely manner. This included strengthening internal controls, addressing identified gaps, and supporting capacity building at the partner level to further enhance financial management, compliance, and accountability in the implementation of project activities.

The reporting requirements included the Inception Workshop and Report, GCF Annual Project Report (APR), documenting lessons learned and knowledge generation, monitoring environmental and social risks and corresponding management plans, Independent Interim Evaluation (IIE) Report, and the Final Report comprising the terminal APR/Project Completion Report (PCR), final Independent Evaluation/Terminal Evaluation report.

The APR included monitoring of the results framework, gender action plan (GAP), stakeholder engagement plan, addressing environmental and social grievances, and social and environmental risks management. Additional reporting included those of supervision missions, oversight missions, and GCF learning missions.  

4.3 Timeliness of project/programme implementation and disbursements
Explain whether the project/programme was able to meet its planned implementation and disbursement schedules and reasons for deviations as applicable. If there is any loan component, information on loan approval, subsidiary agreements, disbursement of, and repayment of loans should also be provided.

The project was able to meet its planned implementation and disbursement schedules according to the restructuring proposal. The exception was the delay in 4th tranche during 2020-2022.  The difficulty in finding good-quality water sources for drinking water supply schemes and resulting higher treatment costs, the change of the Implementing Partner and the inability to meet the co-financing commitment contributed to restructuring the project in 2020. The disbursement of the 4th tranche, which was due in August 2020 was delayed as a result. The Project received a partial tranche of US$ 1.8 million in March 2021 to maintain the Project Management Unit and the CSOs, which helped the Project to maintain its ground presence and continue the activities commenced in 2020.  GOSL funds were used to start new VIS upgrading works. There were some concerns between the IP and the AE regarding the fund disbursement, and these were also resolved in 2022. The NDA issued a letter confirming the country's ownership of the project in July 2022 and the co-financing commitment. Subsequently, the 4th tranche was released in October 2022, thus enabling the project to recommence the activities fully. 

The problems encountered in 2020 resulted in a partial implementation of AWP 2020. The project received an extension until 2025, and it was completed as scheduled, without a cost overrun. 
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5.1 Challenges

Project implementation took place in an exceptionally dynamic operating environment shaped by political transitions, institutional restructuring, climate variability, and a deep national economic crisis. These contextual shifts created multiple challenges that influenced the pace, sequencing, and coordination of activities across all outputs.

Frequent political and administrative changes—including five major elections and repeated reshuffling of Cabinet portfolios between 2018 and 2024—resulted in changes to the Implementing Partner and shifts in the mandates of key Responsible Parties. These transitions caused delays in approvals, required repeated orientation of new officials, and temporarily restricted community gatherings and the use of government facilities during election periods. The reallocation of agencies such as the Disaster Management Centre and Department of Meteorology across several ministries further slowed coordination and required new HACT assessments. The project also faced technical and policy‑related challenges, including the absence of nationally accepted guidelines for CSA, groundwater recharge, climate‑resilient water‑safety planning, and climate‑proofed irrigation design. Climate‑induced changes to hydrological parameters made it difficult to use historical datasets in engineering calculations. As a result, the project invested significant effort in developing new technical standards and tools to guide field‑level implementation. Securing sustainable drinking‑water sources proved more complex than anticipated. Many viable water sources identified during formulation were allocated to new national water‑supply systems by the time implementation began, increasing treatment requirements and installation costs and limiting feasible coverage. This constraint became a major driver of the Output 2 restructuring. Across all outputs, delays in Government co‑financing during the early years affected the progress of civil works, most notably canal rehabilitation, slowing the emergence of cropping‑intensity gains. Although this was resolved later, it required ongoing coordination with national Treasury processes. The COVID‑19 pandemic caused prolonged disruptions beginning in early 2020, halting construction, delaying training and community mobilization, and restricting the movement of contractors and technical supervisors. School closures prevented the regular operation and maintenance of installed filtration units, leading to periodic breakdowns. The subsequent economic crisis (2022–2024) further challenged procurement and delivery: foreign‑exchange shortages, inflation, fuel scarcity, increased construction costs, power outages, and high transport costs caused delays across all components. The project restructuring process itself also slowed implementation, with new activities placed on hold for nearly a year while ongoing interventions continued. Meanwhile, erratic weather patterns, including unseasonal pre‑monsoon rains during planned construction windows, disrupted VIS rehabilitation and required frequent rescheduling. From a behavioral and institutional perspective, promoting the paradigm shift toward an integrated cascade approach posed early challenges. Many stakeholders—including farmers and local officials—were accustomed to conventional rehabilitation measures such as desilting, focusing on symptoms rather than system‑level drivers like catchment degradation. This slowed uptake of institutional reforms, requiring sustained sensitization and demonstration to build confidence in CMCs and landscape‑based approaches. Lastly, human–wildlife conflict, a longstanding challenge in the Dry Zone, affected both agriculture and project infrastructure. Elephant movement damaged crops, home gardens, and monitoring equipment, introducing persistent risks beyond the project’s control.

5.2 Successes and Best Practices

Project implementation demonstrated several areas of strong performance, driven by proactive planning, adaptive management, and robust stakeholder engagement. These successes enabled the project to maintain delivery momentum despite political transitions, technical challenges, and external shocks. A key success was the project’s anticipatory approach to managing political and administrative changes. By closely monitoring the national political context, the PMU advanced critical procurement—such as engineering consultancy contracts for VIS upgrading and assessments for drinking‑water sources—before election periods. Election‑related restrictions on gatherings and government facility use were mitigated by planning beneficiary selection and consultations ahead of time, sharing Election Commission guidance across field teams and CSOs, and rapidly orienting newly appointed ministers and officials. Because of these proactive measures and strong coordination platforms established at all administrative levels, changes in Implementing Partners or Responsible Parties had minimal operational impact on project progress. The project also demonstrated leadership in addressing technical and policy gaps that initially hindered implementation. In the absence of national standards for CSA, water‑safety planning, RWH O&M, groundwater recharge, and climate‑resilient irrigation design, the project collaborated with custodian agencies to develop practical guidelines and field tools. These efforts improved engineering consistency, strengthened institutional capacity, and contributed to the Irrigation Department’s update of the national Technical Guidelines for Irrigation Works. Such contributions represent a best practice in institutional strengthening, ensuring long‑term national benefit beyond the project boundary. In response to rising costs and source‑availability constraints under Output 2, the project applied an effective resource‑mobilisation strategy. By engaging RPs, district authorities, and the NWSDB, the project secured priority inclusion of new RWS schemes in Government annual programmes and budget allocations. It also negotiated substantial NWSDB co‑financing for community‑involved pipeline extensions. While Output 2 beneficiary numbers were ultimately revised during restructuring, these measures nonetheless expanded reach and sustainability while ensuring coherence with national investments. The project’s adaptive response to COVID‑19 and the economic crisis offers an important best practice. It rapidly transitioned to ICT‑enabled operations—remote procurement, virtual monitoring, digital consultations, and online training—to maintain continuity despite mobility restrictions. UNDP core resources strengthened the IT capacity of district institutions and partners, enabling steady progress against annual workplans. The decentralized model—engaging CSOs, local officials, ASCs, and community‑based service providers—proved highly resilient, allowing field activities to continue safely and efficiently. Local value chains such as farmers’ markets, strengthened through the project, served as critical safety nets during the crises. The CSA programme was expanded to address emerging urban food insecurity, demonstrating flexibility and responsiveness to national needs. To address construction delays caused by erratic weather patterns, the project coordinated with the Department of Meteorology to share 10‑day medium‑range forecasts with engineers, contractors, and monitoring committees. This climate‑informed scheduling reduced environmental and social risks and enabled rapid rectification of minor weather‑related damages. SOPs and O&M and disaster‑response plans further strengthened community‑level preparedness and minimized flood‑related losses. The co‑development and dissemination of agro‑meteorological advisories, supported by improved data systems and multi‑channel dissemination, significantly enhanced last‑mile access to usable climate information. The project also demonstrated national‑level leadership in advancing the paradigm shift toward an integrated, cascade‑based approach. Sustained engagement through the Technical Working Committee, iterative capacity building, and development of comprehensive CWRD&MPs helped shift stakeholder perspectives from conventional rehabilitation to systemic water‑resource management. This contributed directly to the DAD issuing a national circular in 2023 formally enabling CMCs. Communities increasingly recognised the benefits of integrating irrigation, CSA, drinking water, and early warning—evidenced by strong participation in CMCs and adoption of improved practices. Community empowerment emerged as an important best practice. Because VISs are traditionally community‑owned, the project invested in tools that strengthened local stewardship—such as tank‑level water‑depth gauges, rain gauges, and training in their use. This reinforced community monitoring, enhanced local ownership, and supported long‑term sustainability of the cascade systems—even where national agencies are not yet fully using community‑generated data. Finally, while wildlife‑related challenges remained largely outside the project’s mandate, the project introduced practical mitigation measures, including rehabilitation of forest tanks and biological fencing. These measures were integrated into the Exit Strategy alongside recommendations for alternative water‑level and rainfall‑measurement techniques, reflecting the project’s commitment to supporting communities in managing broader climate–ecosystem risks.

5.3 Lessons Learned

Project implementation generated several important lessons that can inform the design and management of future climate‑resilience programmes in Sri Lanka and similar contexts.

Frequent changes in ministerial portfolios and implementing responsibilities demonstrated the need for early agreements with stable government institutions—particularly those responsible for fund disbursement and oversight—to ensure continuity during political transitions. While the project team managed changes effectively, future projects would benefit from formal provisions in donor agreements outlining procedures when institutional mandates shift.

Challenges encountered in securing suitable drinking‑water sources underscored the importance of conducting comprehensive water‑quality and source‑availability assessments—covering both surface and groundwater—during design. The experience also highlighted the value of water safety and security planning, which proved essential for ensuring sustainability in vulnerable areas and may be integrated more systematically into broader disaster‑risk‑reduction frameworks as climate change heightens water‑security risks.

The project operated through unprecedented COVID‑19, political, and economic crises, reinforcing the lesson that rigid delivery models are insufficient in rapidly changing environments. Project experience demonstrated the effectiveness of mobilising multiple funding sources, decentralised implementation, strong supervision, and community‑driven delivery mechanisms. Reliance on local capacity, resources, and simple technologies enabled continuity during lockdowns and supply‑chain disruptions. These approaches proved critical for maintaining progress despite shocks.

A major lesson relates to the project’s paradigm‑shifting integrated approach, which was ultimately accepted by both communities and government institutions. Its long‑term sustainability, however, depends on embedding it in policies, legislation, and institutional procedures. The DAD’s 2023 Circular enabling CMC formation, and the Cabinet decision to strengthen their legal status through amendments to the Agrarian Development Act, are important steps. Continued institutionalisation—especially in climate, water, and rural‑development policies—will be key to scaling this model.

The experience showed that software components—planning, institutional development, governance structures, and community mobilisation—must receive sufficient priority from the outset. Because tank cascades function as hydrologically integrated systems, early preparation of cascade management plans is essential for sequencing sectoral activities and guiding infrastructure investments. These plans should serve as living documents that evolve throughout implementation.

Shifting entrenched practices requires time. Promoting an integrated approach required sustained engagement, demonstration of results, and iterative learning. This illustrates that attitude and behavioural change—central to transformative adaptation—cannot be expected within rigid timeframes. M&E systems should therefore track institutional and behavioural progress, not only physical outputs, and project management should allocate adequate resources to support this shift.

Significant lessons emerged from the project’s gender‑responsive approaches. The project exceeded several gender targets, with high levels of women’s participation in technical water‑management training, CSA adoption, value‑addition enterprises, drinking‑water management (including RWH systems), and receipt of agro‑meteorological advisories. Women showed strong engagement in O&M and micro‑irrigation systems—activities that can be continued beyond the project—indicating high potential for sustainability. Lower participation in activities such as VIS design and upgrading suggests that women prefer roles compatible with household responsibilities; however, this did not limit their ability to engage effectively in agricultural value chains. Under the Farmers’ Markets and Contract Farming models, women pooled production, negotiated with buyers, and strengthened their market presence. These findings show that women’s economic empowerment is maximised when projects offer flexible, home‑based or locally managed livelihood options alongside opportunities for value‑chain participation. Future programmes should incorporate these preferences to design gender‑inclusive interventions.

In addition, the project documented community experiences and lessons learned through communication materials, including short videos and case stories capturing beneficiary perspectives and livelihood improvements resulting from the cascade restoration approach. These materials were produced in national and local languages, with interpretation where needed, enabling affected communities—including different ethnic groups—to share their experiences and feedback in culturally appropriate ways. This also provided additional evidence of inclusive stakeholder engagement and effective communication with diverse community groups across the project areas, making it an effective way of documenting lessons learned.




	SECTION 6: REPORT ON ENVIRONMENTAL, SOCIAL SAFEGUARDS, AND GENDER (Max. Length 2-4 pages)

	This section is to provide a summary of the project/programme activities relating to gender equality, environmental and social safeguards. Summarize the actions /activities undertaken in relation to the environmental and social management plan (ESMP) of the project /programme.

6.1:  Environmental and Social Safeguards  
Provide a report on the implementation of ESMP and other plans, as applicable (Resettlement Plan (RP), Indigenous People’s Policy (IPP)) and Environmental and Social Management Framework (ESMFs) describing achievements of objectives and specifying:
i. key environmental and/or social issues (particularly indigenous peoples (IP) issues if applicable) addressed during implementation, including impacts that were not foreseen at the time of preparing management and action plans. 

The project activities and impact area did not contain indigenous people. During the project formulation and initiation, several likely environmental and social issues were identified from the previous experiences of the expert team. They included the following:
Output 1-Irrigation component
a. Impacts of biodiversity, especially on the fish population and their movement, and removal of trees
b. Air pollution due to transport and handling of construction materials and silt from the tank bed
c. Collection of water in excavations
d. Soil erosion and pollution of waterways
e. Increased peak spillway discharge due to improved spillway approach (if any)
f. Pollution and blockage of waterways resulting from disposing of waste
g. Increased seepage and percolation due to excessive desilting
h. Health and safety at the worksite, including gender-focused sanitary facilities
i. Disturbances during construction, such as noise and temporary obstructions to transport

Output 02 – Drinking Water 
a. The impact of the sudden increase in electricity tariffs during the economic crisis on the income from water sales in Community Water Supply Schemes (CWSSs) 
b. Ensuring the sustainability of small advanced filtration systems installed in schools 

ii. the mitigation and enhancement measures that were implemented during the project/programme to address issues in (i) above, including reasons for successful implementation or lack thereof and any deviations of the measures that were set out in the management plans and frameworks.

The project was screened against UNDP’s and GCF’s Social and Environmental Standards and was identified as having a medium risk (risk rating of Category B). The project developed an Environmental and Social Management Plan (ESMP) highlighting the likely issues and measures to address them and shared the Plan with all the concerned parties, in line with the GSF and UNDP standards. More detailed instructions were issued to the Engineer and Contractor to address the specific issues. The instructions were in accordance with the GCF’s standards, which were based on the International Finance Corporation’s Performance Standards and UNDP’s Social and Environmental Standards. Specifically, the project adopted standards outlined in UNDP’s Social and Environmental Standards.

The project was classified as Moderate SES Risk at the design stage, and this risk profile remained unchanged throughout implementation, including following the 2021 restructuring. No new or escalated environmental or social risks emerged over the project lifecycle, as confirmed through annual APR reporting (2019–2024), site-level screening, and continuous implementation of the ESMP. The project design explicitly avoided physical and economic displacement. No land acquisition, involuntary resettlement, or livelihood displacement occurred, as all civil works were undertaken within existing irrigation systems, settlements, and public or community-managed land, consistent with the original SESP and relevant FAA covenants. No Indigenous Peoples were identified in the project area, and no impacts on Indigenous Peoples’ rights, lands, territories, or livelihoods were anticipated or encountered during implementation.

Environmental risks were primarily associated with small-scale civil works for Village Irrigation System (VIS) rehabilitation and decentralized drinking water infrastructure. These risks included temporary construction-related impacts such as dust, noise, sediment movement, and localized water quality risks. Across all implementation years, these risks were consistently assessed as site-specific, temporary, and reversible.

Mitigation measures defined in the ESMP were systematically applied throughout implementation and refined over time based on field experience and monitoring. Key measures included:
· Introduction of fish ladders and maintenance of ecological connectivity in VIS rehabilitation designs;
· Avoidance of large tree removal, with screening and approvals obtained from relevant district, divisional, and conservation authorities;
· Application of partial desilting criteria, enabling upstream sediment deposition with safeguards to prevent re-entry into tanks;
· Scheduling of earthworks to avoid monsoon periods and reduce erosion and downstream sedimentation;
· Detailed contractor instructions on air quality, water pollution prevention, waste management, and occupational health and safety.

Monitoring across APRs confirms that these mitigation measures were effectively implemented. No significant or unmitigated environmental incidents were reported during the project lifecycle. Where minor issues arose (e.g. construction delays due to rainfall or access constraints), corrective actions were promptly applied without adverse environmental consequences.
The main reason behind the successful implementation of these interventions was issuing of practical and clear instructions and monitoring their implementation through the mechanisms set up by the project. The dedication of the project staff also contributed to the success.  

Output 2 (decentralized drinking water supply) required several technical and operational adjustments during implementation, as documented in the APRs (2019–2024), due to site-specific water availability and water quality conditions.
a. The risk due to an increase in electricity tariffs was addressed by periodically revising the water tariff of the CWSS and installing rooftop solar systems to reduce the operational cost 
b. The risk related to Advanced Filters was resolved by continuous awareness and engagement of stakeholders to improve the repairs and maintenance. In feasible locations, rooftop solar systems were installed to reduce O&M
These adjustments were managed within the scope of the existing SESP and ESMP, and did not result in a change to the project’s overall environmental and social risk classification or require additional safeguard instruments.

iii. description of any positive or beneficial environmental and social impacts of the project/programme and how these were enhanced by the project/programme. 

Environmental impacts: The project restored some components of the traditional tank ecosystem, such as the upstream tree belt, sediment filter, and downstream interceptor. The positive impacts of restored ecosystems were, as discussed before, improved vegetation cover and the reduction of evaporation from the tank water surface, reduced soil erosion and associated loss of soil fertility, reduced silting up of the tank, and reduced leakage of pollutants to the downstream command area. These impacts are consistent with the project’s ecosystem-based restoration approach and the mitigation measures defined in the ESMP. Planting of native plants in the ecosystem components has improved the biodiversity. In addition to the traditional components, the project implemented an agroforestry programme, positively impacting the catchment of the tank and improving groundwater recharge. The impacts on water availability are not quantified, but can be qualitatively assessed by observing water availability in wells, etc. While quantitative measurement was not undertaken, qualitative observations are consistent with expected outcomes of the implemented measures. Furthermore, evidence shows that the improved ecosystem provided economic benefits from the ecosystem services. The impacts of improved drainage also have not been quantified, but some abandoned lands in the Thudduwakaikulam cascade have been reclaimed, reclaiming lands abandoned for a long time. Restoration of the abandoned Tanks, especially those located in forest areas, was conducted with the agreement and approval of the conservation agencies, and special provisions, such as construction without an irrigation outlet, were used to reduce the risk of encroachment of the forest areas by the farmers.  These measures were applied to avoid adverse impacts on protected and conservation areas. There is a potential to reduce wildlife damage to cultivations from restoring forest tanks, a subject to conservation authorities’ mandates and management plans.

The safeguards employed by the project enabled these benefits to be sustained without being interrupted by the construction activities. Construction sequencing and site-level management measures were applied to minimize temporary impacts and avoid interference with ecosystem restoration activities. The desilting and silt deposition methods allowed for better biodiversity. The construction activities and ecosystem restoration were programmed so that one activity does not interfere with the other.

CSA practices, including the AWD method, were introduced to improve productivity while reducing water demand. These practices also contribute to environmental sustainability by reducing water abstraction pressures. The environmental impacts include its potential to reduce greenhouse gas emissions. This potential is consistent with established evidence on AWD practices, although emissions reductions were not directly quantified under the project.

Social impacts: One of the main mechanisms to ensure social benefits and equity was the GRM. The GRM provided a structured and accessible channel for communities to raise concerns and seek resolution throughout implementation. This mechanism improved the community ownership of the development activities, a lack of which has been pointed out by previous post-project evaluations of similar projects. The safeguards framework and GRM helped prevent discrimination by dominant groups and supported the inclusion of marginalized and vulnerable households. Furthermore, the GRM and related safeguards measures enabled equitable targeting of marginalized groups and rectified any errors or exclusion of deserving people from getting targeted benefits such as RWH systems and agricultural technology packages. 

iv. compliance with the AE standards that enables it to comply with GCF ESS standards. 

The compliance with AE (UNDP) project-level standards is discussed below:

Biodiversity Conservation and Sustainable Natural Resource Management: The major safeguards included the clear instructions to minimize the removal of large trees during construction by limiting it to only the most essential instances. The project submitted such removals to the District and Divisional level committees comprising representatives from the Forest Department and the Department of Wildlife Conservation for review and approval. A tree planting programme was implemented to compensate the losses. Another conservation measure was to introduce fish ladders, and the need was identified during the PIR process, as identified through project-level monitoring and reporting processes. Furthermore, precautions were taken not to block waterways during the construction process and to ensure the safety of fish populations during the desilting process. The activities avoided the protected areas to the extent possible and strictly complied with the standards set by conservation/protection institutions when working within protected areas.

Climate Change and Disaster Risks: Such risks occasionally occur during the construction process, particularly where rainfall coincides with partially completed structures. Most of the construction activities were confined to the dry period between Yala and Maha seasons (July-September), and critical construction items such as cutting the bund open, construction of sluices, spillways bund filing, etc were carried out during this time. Short-term weather forecasts were used to inform construction scheduling and reduce exposure to climate and disaster risks.
 
Community Health, Safety, and Security: The project issued necessary instructions in the site-specific environmental management plan to ensure community health, safety, and security. The instructions include preventive measures against air pollution, water pollution, noise pollution, and temporary disturbance to the community’s transport. These measures were applied during construction to manage temporary and localized risks to surrounding communities.
 
Cultural Heritage: The approval from the Department of Archaeology is a prerequisite for construction activities. Accordingly, the project submitted a comprehensive report to the authorities indicating the location of work sites, water spread areas of the tanks, and other relevant details, in advance of the construction activities, and obtained approval before commencing work. No impacts on known cultural heritage sites were reported during implementation.
 
Displacement and Resettlement: The project design avoided physical and economic displacement. No land acquisition, involuntary resettlement, or livelihood displacement occurred during implementation.

Indigenous Peoples: No Indigenous Peoples were identified in the project area, and no impacts on Indigenous Peoples’ rights, lands, territories, or livelihoods were anticipated or encountered during implementation.

Labour and Working Conditions: Instructions were issued to ensure the safety of the workers. CIDA Guidelines for Safety and Health in Construction. Occupational health and safety requirements were integrated into construction supervision and contractor obligations.

Pollution Prevention and Resource Efficiency: Specific instructions were given to avoid pollution of water bodies, waterways, minimize waste, and waste disposal. These measures were applied to manage construction-related pollution risks and resource use in accordance with the ESMP.

v. changes of laws/regulations and standards relevant to the project/programme; and

National laws, regulations, and standards relevant to the project remained unchanged during the project period. However, based on implementation experience, the project recommended amendments to relevant regulations to strengthen the legal authority and institutional mandate of Cascade Management Committees (CMCs).

vi. recommendations to resolve issues that are still outstanding, and lessons learned for future project/programme operation. 

 All grievances raised during implementation were addressed through the established Grievance Redress Mechanism (GRM) and resolved by 2025. No outstanding grievances remained at project completion.

 Following resolution of all recorded grievances and completion of project activities, Output 1 and Output 2 teams formally concluded their participation in project-level Grievance Redress Committees (GRCs), in line with the project close-out process.

vii. a list of complaints/grievances received by the AE’s institutional grievance redress mechanism or the AE concerning this project/programme (including sub-projects), action taken by the grievance redress mechanism or AE to address such complaints/grievances and the final outcome of such action, including a description of the grievance redress mechanism, its mandate and capacity to address such complaints/grievances.”

Additionally, include a description of the actions undertaken towards continuing stakeholders’ engagement in the project/programme environmental and social elements, and a summary on how grievances received as regards environmental and social standards or gender standards were addressed.  The information should also include confirmation of compliance with all applicable laws and regulations of the host country as well as those directly applicable to the project/programme under relevant international treaties and agreements, and a confirmation of compliance with the relevant conditions or covenants under the FAA).

As the project operated across seven districts and implemented multisectoral initiatives reaching approximately 750,000 beneficiaries, it received a number of grievances and community concerns during implementation. This was partly due to the project’s strong social mobilisation strategy and stakeholder engagment approach, which created an enabling environment and empowered communities to raise their concerns and seek clarification of project activities.
The comprehensive grievance redress mechanism established by the project ensured that all grievances were systematically received, recorded, and addressed. At the local level, Divisional Secretariats and CSOs acted as the first points of contact, responsible for receiving and documenting grievances. Depending on their nature, issues were escalated to Tier 1 or Tier 2 for appropriate action and resolution.
Summaries of grievances were presented at Project Board (PB) meetings, while annual reports (APRs) included consolidated updates. In addition, trend analysis was conducted to identify recurring issues and patterns, enabling the project to take proactive measures and strengthen overall responsiveness and communication with affected communities.

A summary of the grievances received and resolved is attached. 

A brief description of the Grievance Redress Mechanism (GRM): The project established and maintained a multi-tier GRM throughout implementation, with defined procedures, roles, and escalation pathways to address environmental, social, and gender-related grievances at community, district, and national levels. The GRM had the mandate and capacity to receive, assess, resolve, and track grievances in a timely and transparent manner. The key areas of grievances during the project period were as follows:
· Land-Related Issues 
· Disturbances from Construction Activities
· Construction Methodologies and Structure Locations 
· Temporary impacts related to infrastructure rehabilitation and community access
The following is a summary of the grievances received during project implementation. 

Year	Received	Resolved (within reporting year)	Pending/Carried Forward
2019	   8	                       6	                                                       2
2020	  97	                      85	                                                       12
2021	  273	                     217	                                                       56
2022	  70	                      51	                                                       19
2023	  88	                     88                                                              0
2024	  33	                     32	                                                        0
2025         25                               25                                                              0
All grievances raised during the project period were resolved by the end of 2025, and no outstanding grievances remained at project completion.

Stakeholder engagement, GRM, SES/Gender grievances, and compliance
To address these issues, participatory decision-making was emphasized, enabling communities to provide input during the planning and design phases. This engagement supported transparency and early identification of potential concerns related to environmental, social, and gender aspects. Adjustments were made wherever feasible to align with stakeholder expectations and local needs.  Monitoring and quality control mechanisms were also strengthened throughout implementation. Community members and stakeholder institutions were involved in periodic participatory monitoring to ensure that project standards were met. 

To address likely grievances from service providers, the project ensured:
· Clear Contractual Guidelines providing transparency about payment schedules and conditions.
· Streamlined Payment Processes, reducing delays through improved administrative systems.
· Formal avenues for service providers to raise and resolve payment-related concerns through established project mechanisms.

Grievance Redress Mechanism (GRM)
The project designed and implemented a three-tier Grievance Redress Mechanism (GRM) to address community concerns and ensure effective project implementation. The GRM was accessible throughout implementation and applied to environmental, social, and gender-related grievances. The details of the GRM are outlined below:
Tier 1: Village Level
At the village level, the GRM was structured as follows:
· Chairperson: Grama Niladari (GN)
· Secretariat: A representative from the Project Management Unit (PMU), typically the Safeguard Specialist or Field Coordinator from the respective district
· Other Members: Economic Development Officer (EDO), Agrarian Research and Production Assistant (ARPA), and representatives from civil society organizations (CSOs), the contractor, and the consultant responsible for construction supervision
· Community Representatives: Farmers' organizations and local community members (with gender-balanced selection by the community during the Grievance Redress Committee (GRC) formation meeting. In the case of water supply schemes, the Village Coordination Committee (VCC) or the Executive Committee of the relevant CBO functioned as the first-tier GRC.
Tier 2: Divisional Secretary Division Level
At the divisional level, the GRM included:
· Chairperson: Divisional Secretary or representative
· Secretariat: Safeguard Specialist and/or Field Coordinator from PMU
· Other Members: Agrarian Development Officer, Agriculture Instructor(s), Divisional Officer or representative from the DNCWS, representatives of NGOs or CSOs active in the area, Grama Niladharis, and representatives from FOs and CBOs, as well as the contractor (site in charge) and consultant Religious leaders or clergy, the chairman/representative of the local mediation board, and representatives from the Forest Department and Department of Wildlife Conservation were included as needed, based on the nature of the grievance.
Tier 3: National Level
The third tier of the GRM included the following:
· Oversight Bodies: Social and Environmental Compliance Unit (SECU) and Stakeholder Response Mechanism (SRM) of UNDP
· Independent Mechanisms: The Independent Redress Mechanism of the GCF and formal legal processes within Sri Lanka
 This tier provided escalation pathways where grievances could not be resolved at local or divisional levels.

Status of compliance with applicable laws and regulations, treaties and agreements, and the conditions and covenants in the FAA that is related to ESS
	Applicable laws and regulations/conditions and covenants
	Status of compliance

	Condition 1. 


	

	Covenant 1. FAA Clause 9.02 
In addition to Clause 18.02 of the AMA, the Accredited Entity covenants that as from the Effective Date of this Agreement, it shall: 
[. . .] 
(d) Undertake and/or put in place any adequate measures to ensure that the management of the environmental and social risks and impacts arising from the Funded Activity complies at all times with the recommendations, requirements and procedures in the Environmental and Social Management Plan, and Social and Environmental Screening Procedure, which were provided by the Accredited Entity to the Fund before the Approval Decision 
	




(d) Compliant. The work was carried out as per the signed MOUs with DAD/NWSDB/DNCWS, which defined the provisions under ESMP and SESP. 
The MOU with the Disaster Management Centre (DMC) was renewed on 07.07.2023, which provided ESMP-related provisions. 

	Covenant 2. (e) Obtain or ensure that the Executing Entity shall acquire all land and rights in respect of land that is required to carry out the Funded Activity and shall promptly furnish to the GCF, upon its request, evidence that such land and rights in respect of the land are available for the purposes of the Funded Activity. 
	e) Compliant. The executing entity implemented work with the 02 RPs mandated with the legal provisions and with the involvement of the CBOs.  No land acquisition or involuntary resettlement was required.


	Law or regulation 1. Forest Ordinance – No. 17 (1907) and subsequent amendments 
	Compliant. Removal of trees for construction works and restoring tanks in forest reservations were carried out with the necessary approvals of the Forest Department. 

	Law or regulation 2.  Fauna and Flora Protection Ordinance Act (1993).
This Act provides for the protection, conservation, and preservation of the fauna and flora of Sri Lanka. 
	Compliant. Removal of trees for construction works and restoring tanks in wildlife reservations were carried out with the necessary approvals of the Department of Wildlife Conservation.

	Law or regulation 3. Pradeshiya Saba (Local Authorities) Act, No 15 of 1987, subsequent amendments and regulations. 
Provincial Road Development Authorities of Wayamba, North Central and Northern Provinces.
National Thoroughfare Act, No. 40 of 2008 and Road Development Authority Act, No. 73 of 1981.
	Compliant. Approvals were obtained for any construction works interfering with roads.

	[bookmark: _Hlk220311921]Law or regulation 4. Factories Ordinance, No. 45 of 1942, with subsequent amendments up to date and relevant regulations 
	Compliant. Instructions were issued to ensure health, safety, and workers' welfare as needed

	Law or regulation 5. Explosives Act no. 21 of 1956 and regulations under the act. (An act to control and enable the prohibition of manufacturing and importation. Exportation, possession, sale, exposure for sale, supply, purchase, use, and transport of any explosives). 
	Compliant. Explosives were not used for construction works.

	Law or regulation 6. Right to Information Act, No. 12 of 2016 
	Compliant. Extensive measures were taken to keep the community of the development activities carried out by the project, and activities were implemented with their consent. The GRM contained provisions for the public to make complaints if rights were violated.

	Law or regulation 
	



6.2 Gender Action Plan
Report on the extent to which gender equity measures were incorporated throughout the intervention. Provide a report on the implementation of the gender action plan developed for the Project/Programme. This will primarily be a report on activities undertaken and results achieved and if the Project/Programme achieved the intended gender outcome(s). Report results against each activity/, sex-disaggregated targets compared to baseline information and indicators in the action plan including other vulnerable groups (e.g., youth, poor, female heads of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets set in the gender action plan are not achieved as per plan, reasons should be provided.  The report should include details on gender-related outcomes and impacts that have been achieved as a result of the project/programme). 

The project achieved most of the gender action plan (GAP)’s targets by the end of the project. In the process, it focused on four core aspects of IWRM to promote the sustainable use of water resources: environmental sustainability, economic efficiency, social equity, and water governance. Apart from the GAP, the recommendations of the 2023 Gender Audit guided the Key initiatives with a gender focus. 

Capacity Building and Training: Collaborating with relevant government institutions, a range of capacity-building programs targeted at women and youth were implemented through the project period. Women beneficiaries include: training of Trainers (TOT), operation and maintenance of water facilities, agriculture-related economic activities, technical training related to CSA, agrometeorological advisories, rainwater harvesting, drinking water facilities, water source management, groundwater recharge methods, etc. Women also received training related to economic activities and environmental sustainability, including conservation measures and tree planting. These interventions resulted in improved empowerment of women and social equity. 

The Interim Evaluation of the project noted that the project is gender responsive in design and implementation. The draft Final Evaluation noted the project interventions that targeted women’s economic empowerment, leadership, and decision-making across multiple result areas. Such result areas included women-led livelihood interventions, agri-processing, seed paddy, groundnut, maize seed production, and poultry farming, where women held primary roles in group formation and leadership, production, financial management, post-harvest processing and marketing. They resulted in measurable income, savings, and food security benefits for women, strong returns on investment, enhanced financial autonomy, and leadership within households and producer groups.

Monitoring of the performance of GAP implementation agreed with the Final Evaluation showed that capacity enhancement related to women’s economic empowerment, and those allowed their leadership and decision making received good acceptance by them and reached or exceeded targets. Examples are strengthening women’s FOs, water management, agricultural technologies, climate-resilient crop and land management, home gardening, and climate forecasts and advisories. In the case of cascade management, the project was successful in enabling women's representation in CMCs through implementing relevant government Circulars. However, full engagement of women in CMCs takes time. As the CMCs were fully functional only after VIS upgrading, the cascades where VIS upgrading was completed in 2024-25 will take some more time for women’s full engagement. Women’s participation in many activities improved towards the project closure. On the other hand, existing FO’s elected officials are mainly male. FOs have a mandate to engage in VIS upgrading, and it was difficult to achieve the GAP targets related to such construction activities. However, these shortfalls were adequately compensated by achievements above the target in activities where women had a comparative advantage. 

The restructuring reduced the number of water supply schemes targeted by the project. However, the government institutions in charge of these schemes did not have gender-disaggregated data of the people who operated and maintained them, at the time of restructuring. As such, the targets could not be revised, and the progress appears as an under achievement.
	Activities/
actions
	Indicators
	Baseline
	Targets set in the gender action plan, including sex-disaggregated targets
	Results achieved at the end of the project/programme, including sex-disaggregated results 
	Reasons for deviation 

	1.1.1: Strengthen women farmers and women’s organizations in these villages to engage in Farmer Organization activities and technical aspects of water allocation, sharing, and irrigation rehabilitation. 
	1.1.1.1: 
In these organisations, 19,200 men and women (9,782 of whom are women) are provided with training and awareness-building programmes on water management, catchment restoration, operations and maintenance of VISs, etc. 
	0
	19,200, out of which 9,782 are women 
	32,321 of which 13,108 are women
	Assurance of women’s leadership and decision-making encouraged exceeding the targets

	1.1.2: Engage, educate, and empower women farmers to plan, implement, and monitor cascade water resource development and management plans with the support of relevant government agencies 
	1.1.2.1: 
9,782 women (disaggregated by age) engage in cascade water resource development and management planning


1.1.2.2: 
200 women and youth in decision-making positions in cascade water user’s organizations 
	0
	9,782 women 







200 women and youth



	6,319 women







245 women including CMC partner CBOs
	The cascades with VISs completed in 2024-25 will take some more time for the full engagement of women.

	1.1.3: Provide women and youth with training to undertake technical aspects, understand and monitor water management and allocation SOPs and advisories 
	1.1.3.1: 
1,200 women and youth farmers trained on technical aspects of water management and allocation SOPs and advisories 
	0
	1200 women
	 6,319 women
	Activities leading to livelihood improvement received better acceptance

	1.2.1 Promotion of men and women in planning, designing, implementing, and monitoring of project activities. This will enable women's groups to benefit and actively engage in planning and implementing irrigation work.
	1.2.1.1: 
6,000 women engaged in designing VIS upgrading, taking CC risks into account

1.2.1.2: 
Number of women groups engaged in planning, designing, implementing and monitoring irrigation infrastructure development activities 
	0
	13,000, out of which 6,630 are women 
	7,701 of which 2,920 are women
	FOs are mainly comprised of males, and this was a constraint to achieve the target. Women’s participation was improved towards the project closure.

	1.2.2 Conduct preliminary investigations and participatory rural appraisal to engage women to determine upgrading priorities incorporating climate change risks
	1.2.2.1: 
6,000 women engaged in designing VIS upgrading, taking CC risks into account 
	0
	6000 women
	6,210 of which 3,271 are women
	FOs are mainly comprised of males, and this was a constraint to achieving the target. 

	1.2.3 Develop maintenance and financing mechanisms for VISs 
	1.2.3.1: 
8,800 men and women trained on operations and maintenance of VISs 
1.2.3.2: 
6,600 men and women engaged in the operation and maintenance of VISs 

	0
	8,800 (2,376women 6,424men) 




6,600 (1782women 4,818men) 
	6,210 (2,218 women and 3,992 men) 

4,831 men and 2,438 women

	

	.2.4 Train women in construction supervision through participatory monitoring committees 
	1.2.4.1: 
40 % of women (260 minimum) in decision-making positions in the Participatory Monitoring Committees established 
1.2.4.2: 
4,875 men and women trained in construction supervision 
1.2.4.3: 
1,462 women included in participatory monitoring committees 
	0
	260 Min. 40% of decision-making positions in participatory monitoring committees are held by women 



4,875 men and women



1462 women

	 
260 women







1,179 of which 345 are women


672 women
	

	1.3.1 Provide agricultural advisories and agriculture extension services for climate-resilient agricultural technological packages for women farmers
	1.3.1.1: 
16,677 women farmers are implementing climate-resilient agriculture technologies and practices. 
1.3.1.2: 
3,335 female-headed households (20% of 16,677) with increased income ranging from 15% to 30% across seven districts 
1.3.1.3 
100 women producer groups consisting of 4,950 women, established in 7 districts,  
	0
	16,677 women






3,335 (i.e., 20% of the beneficiaries, ranging from 15% to 30% across seven districts) 


4,950 women in 100 groups 


	21,749




5,884 female-headed households






11,065 women in producer groups
	
Activities leading to livelihood improvement, income generation, and economic empowerment received better acceptance, and resulted in exceeding the targets














	1.3.2 Support women on value addition and inputs to women 
	1.3.2.1: 
300 women engaged in value-added enterprises 
	0
	300 women
	2,601 women
	Activities leading to livelihood improvement, income generation, and economic empowerment received better acceptance, and resulted in exceeding the targets

	1.3.3 Improve/increase the technical know-how of Women aimed at reducing chemical inputs, improving efficiency in water use and climate-resilient crops/land management practices. 
	1.3.3.1: 
4,950 women trained in reducing chemical use and water efficiency, climate-smart agriculture 
1.3.3.2 
Reduced chemical usage in 4,950 women-led home gardens 
1.3.3.3 
Improved water use efficiency in 8,250 women-led home gardens by installing Low-Cost Drip Systems 
	0
	4,950 women 






4,950 women





8,259 women
	15,038 women






5,638 women/
14,480 women




6,607 women
	Activities leading to livelihood improvement, income generation, and economic empowerment received better acceptance, and resulted in exceeding the targets

	1.3.4 Provide inputs to women farmers to establish and strengthen food security in their families 
	1.3.4.1: 
Established 4,950 women-led climate-smart home gardens 
	0
	4,950 
	4,920 women
	

	2.1.1: Provide technical and administrative training, including bookkeeping and maintenance of water supply plants- to facilitate capacity development of women’s organizations to become water supply societies/enterprises 
	2.1.1.1: 
20,000 female and male members in CBOs trained in management and accounting to run profitable and sustainable drinking water supply schemes 
	0
	20,000 
 
 
	23,741 women and A total of 48,114. 
	Activities leading to livelihood improvement, income generation, and economic empowerment received better acceptance, and resulted in exceeding the targets

	2.1.2: Develop climate-risk-informed, cascade-level water supply source protection plans through water source protection committees 
	2.1.2.1: 
20,000 women and men receiving information related to water conservation, economizing and the importance of environmental conservation 
2.1.2.2: 
07 (100%) water source protection plans prepared that include the priorities of women farmers 
	0
	20,000 with
10,600 women 
9,400 men 








07 water source protection plans


	20,214 women and 18,406 men, totalling 38,620 







07 climate resilient water safety and security plans that include the priorities of women farmers, prepared
	

	2.1.3: Train women to understand water quality issues better and protect watersheds 
	2.1.3.1: 
1,200 men and women received training on integrating climate risks and adaptation options for drinking water access and quality 
	0
	1,200 
(562 men 
638 women) 
	 3,410 women and 3,541men; totalling 6,950. 
	As drinking water provision is generally an activity engaged by women in households, it received better acceptance, and resulted in exceeding the targets

	2.2.1: Provision of safe drinking water through women-led CBOs 
	2.2.1.1: 
20,000 women engaged in managing and maintaining community drinking water supply schemes
2.2.1.2: 
900 female-headed households with access to safe drinking water 
	0
	20,000 








900 female-headed households
	 9,241 women







 1,457 female-headed households 
	This target could not be revised at the restructuring process because at that time the RPs did not have gender-disaggregated data for managing CWSS.

	2.2.2: Expansion of community water supply scheme enabling a reduction in travel time to collect water for women and children. 
	2.2.2.1: Reduction in time spent, emphasising time saved for women and girls. 

2.2.2.2: 01-1.3 hours saved per day for women and girls (per family) in water collection for 9,000 families 
	0




0
	
Xx1-1.3 hours saved per day per family for 9,000 families
(10,170 hrs)


1-1.3 hours saved per day per family for 9,000 families
 
	25,238 women and girls in 12,619 families saved 14,259 hours spent on travel time to collect water 

25,238 women and girls in 12,619 families saved 14,259 hours per day 
	

	2.2.3: Install rainwater harvesting systems at the household level in women-headed, elderly and disability-disabled disease-affected households. 
	2.2.3.1: 
4,000 HHs with at-risk groups, particularly children and girls, have access to drinking water through rainwater harvesting. 

# of women households HH 

# of HH with elderly and disability 

# of HH with CKDu patients 
	0
	4,000 HH






200 women-headed headed HH 

320 of HH with elderly and disability 


400 HH with CKDu 
	4003 HHs






582 Women-headed HH

337 Elderly and Disability, 

375 CKDu, 


	

	2.2.4: Prioritize water supply to schools in consultation with Provincial Education Authorities to improve water/sanitation facilities provided by the National Water Supply and Drainage Board, Ministry of Health and other agencies.  
	2.2.4.1: 
35 schools with improved water supply 

2.2.4.2: 
8,750 school children (esp. at-risk children and girls) benefited 
	0
	35





8,750 
	72 Schools in Project Districts 



 62,779 children (30,203 girls) benefitted 
	

	3.1.1: Training to farmer organizations, women groups, other livelihood groups, and women-led water supply CBOs to monitor rainfall and stream/reservoir levels 
	3.1.1.1: 
1,625 men and women trained in monitoring rainfall and reservoir water levels 
3.1.1.2: 
23 women’s groups or women-led water supply CBOs are in charge of monitoring rainfall and reservoir water levels 
	0
	1,625 
(829 women 
796 men) 




23 women’s groups 
	956 (674 men and 282 women)





26 women’s groups
	FOs are mainly comprised of males, and this was a constraint to achieving the target. 

	3.1.2: Train men and women farmers on operations and maintenance of hydrological and meteorological equipment 
	3.1.2.1: 
1,625 men and women trained in the operations and maintenance of equipment 
	0
	1,625  
(796 men and 829 women)
 
	2063 (505 men and 1,558 women)
	

	3.2.1. Provide seasonal forecast, agricultural and water management advisories for crop and water management planning 
·   Any specific actions to support getting the advisories to women and men, e.g., do women and men have the same mobile phone account 
	3.2.1.1: 
520,000 men and women farmers receiving seasonal forecast and water and agricultural advisories 
	0
	520,000 
265,200 women 
254,800 men 
	569,214 (290,299 women and 278,915 men)
	

	3.2.2: Sensitize women to understand, interpret and act upon climate advisories provided by the Department of MET 
	3.2.2.1: 
265,200 women sensitized on accessing, interpreting and applying climate forecasts and advisories 
	0
	520,000 
265,200 women 
254,800 men 
	569,214 (290,299 women and 278,915 men)
	

	3.2.3: Sensitize communities through FOs and ASCs for uptake of agro-met information and advisories 
	3.2.3.1: 
7,000 men and women trained in interpreting and using agricultural and water management SOPs 
	0
	7,000 with 
3,570 women 
3,430 men 
	8,473 (4632 men and 3841 women)
	

	3 .2.4: Synthesize and disseminate flood warnings and water-related information through mobile and other platforms 
	3.2.4.1: 
445,000 men and women receiving flood early warning through mobile and other platforms 
	0
	445,500 
227,205 women 
218,295 men 
	558,212 of which 284,688 are women
	

	3.3.1: Assess the flood risk of at-risk communities in the three river basins 
	3.3.1.1: 
220,000 men and women covered through flood preparedness and response mechanism
3.3.1.2: 
220,000 men and women whose flood risk is assessed 
	0
	220,000 
112,200 women, 107,800 men



220,000
	154,571 (75,660 men and 78,911 women)




Flood risk assessment completed in 2021.
	

	3.3.2: Develop and establish disaster preparedness and response mechanisms for flood-prone communities 
	3.3.2.1: 
335 (100%) flood response plans established for VISs and drinking water schemes that incorporate gender-responsive measures 

3.3.2.2: 335 (100%) flood response plans established for VISs and drinking water schemes that incorporate priorities of women 
	0








Xx0
	335/100%








xx335/100%

	325








325
	

	3.3.3: Share climate advisories with schools to activate preparedness plans for drought (water scarcity) / flooding through school disaster preparedness programmes implemented by the Education and Disaster Management Authority. Authorities’ actions to ensure that the plans are gender-responsive, e.g., special considerations for female students with disabilities 
	3.3.3.1: 
30 gender-responsive school disaster preparedness plans prepared 
	0
	30
	29 gender responsive school disaster preparedness plans
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7.1 Sustainability and Exit Strategy

The long‑term sustainability of CRIWMP’s interventions has been strongly supported by a comprehensive Exit Strategy developed in 2024 and refined throughout implementation. The strategy focuses on institutionalising the project’s integrated, climate‑resilient water‑management model; strengthening local capacities; securing co‑investments; and ensuring durable operation and maintenance arrangements.

1. Sustaining the Integrated Technical Approach
A key sustainability outcome is the continued use of the project’s combined approach—traditional tank‑cascade knowledge paired with modern climate‑resilient technologies. The project strengthened the technical, organisational, and climate‑risk‑informed planning capacity of government institutions and community organisations across VIS management, drinking‑water systems, and hydro‑agro‑met networks. This includes the transfer of updated Design Criteria for irrigation upgrading, contributions to the Technical Guidelines for Irrigation Works, and national guidelines developed for CSA, rooftop rainwater harvesting, and groundwater recharge. Modern technologies introduced—such as micro‑irrigation systems, climate‑resilient crop varieties, hydrological and meteorological monitoring equipment, and the digital weather‑data portal and mobile advisory tools—remain accessible to communities and institutions through established SOPs, O&M procedures, and toolkits.

2. Local Capacity and Institutional Ownership
Long‑term sustainability relies on strong local governance. The project enhanced the financial and organisational capacity of community groups, especially FOs, CBOs, and CMCs. CMC structures established across all project cascades now oversee Cascade Water Resources Development and Management Plans, guiding climate‑risk‑informed water allocation, ecosystem stewardship, and community‑driven investments. Financing plans for O&M were developed for all cascades, identifying community‑generated revenue streams (e.g., increased production post‑VIS upgrading) to reduce dependence on government budgets.

The digital agro‑met advisory system, hosted on the Sri Lanka Telecom Government Cloud, has been institutionalised through planned MoUs between the Department of Meteorology, Department of Agriculture, and DAD, ensuring continuity of data sharing and advisory production. Officers in project districts have gained the capacity to continue issuing Yala and Maha agro‑met advisories beyond the project period, and coordination with parallel projects (e.g., ADAP4R, World Vision Lanka) helps maintain service continuity. Disaster preparedness structures strengthened at Divisional, GND, and school levels—including Disaster Preparedness Committees, flood SOPs, and basin‑level flood‑management procedures—reinforce long‑term risk‑management capacity. All automated hydrological and meteorological stations have been formally handed over to the Department of Meteorology and the Irrigation Department, with discussions underway for continued maintenance.

3. Co-Investment by Government & Communities
Sustainability is reinforced by substantial government and community co‑investment. Government agencies—including DAD, DoA, DNCWS, NWSDB, and the Ministry of Disaster Management—demonstrated commitment through technical support, routine maintenance, and budgetary allocations for new RWS schemes originally designed under the project. Community co‑investment has been particularly strong in drinking‑water systems, formalised through agreements with CBOs for user‑fee management and O&M. Community contributions to Output 2 total LKR 200,278,480 (USD 667,595) and continue post‑project. FO financing plans and initial O&M equipment provision support the sustained operation of VIS assets. Partnerships with microfinance institutions and rural enterprises lay the foundation for continued financing of CSA and livelihood activities.

4. Post-Project O&M for Monitoring Systems
Comprehensive O&M plans for all monitoring equipment—including stream gauges, water‑depth gauges, and automated meteorological stations—were prepared and handed over. Strengthened FO reserve funds, increased agricultural incomes, and CBO revenue models contribute to maintaining these assets. Government staff and trainers developed under the project have been embedded within institutional systems to retain technical capacity.

5. Private-Sector Engagement and Enabling Environment
Private‑sector participation was strengthened through enterprise development and market‑linkage facilitation. The project supported micro‑enterprise growth, value chain integration, and ecologically produced climate‑smart crops. CMCs now play a role in coordinating producer–market linkages and supporting women entrepreneurs who negotiate collectively with buyers. The project also enabled youth‑led digital services—including climate‑information sharing platforms, advisory apps (e.g., Anawaki), and social‑media dissemination channels—which remain operational through the Department of Meteorology. Improvements in ecosystem health and availability of climate information have increased opportunities for agro‑processing, ecotourism, insurance services, and microcredit expansion.

6. Knowledge Sharing and Transition
Knowledge generated by the project has been widely disseminated at national, regional, and international levels. The national symposium held in September–October 2025 consolidated lessons from CRIWMP and other initiatives, informed policy dialogue on climate resilience and integrated water management, and catalyzed south‑south learning. These processes have helped institutionalize best practices and create momentum for scale‑up.

7. Operational and Financial Closure
Operational and financial closure processes have been initiated, following UNDP procedures for liquidation and documentation. The Terminal Evaluation began three months prior to operational closure to ensure full data availability and will be submitted to the GCF within six months of completion. Additional closure elements include the preparation of the Impact Assessment, the Project Completion Report, and a final Project Board meeting to consolidate lessons and review the scale‑up roadmap.

7.2 Recommendations and Next Steps

To achieve climate‑resilient water management at scale across the Dry Zone, the integrated cascade‑based model developed under CRIWMP should be refined, expanded, and fully institutionalised. Key recommendations include:

· Sustaining dialogue with cascade‑system stakeholders to refine the integrated management model based on implementation experience.
· Embedding a strong business orientation within CMCs and community organisations, enabling them to function as financially viable entities supporting agricultural commercialisation and service provision.
· Developing new national policies—or amending existing agriculture, water, and environment policies—to formally integrate tank‑cascade systems into river‑basin management frameworks.
· Formulating a national strategy for tank cascade development and management, informed by lessons from CRIWMP and similar programmes, and linking it to rural development and basin‑management plans.
· Scaling up CRIWMP’s integrated approach to additional cascades under a national programme modality, ensuring coordinated investment, replication of best practices, and strengthened community livelihoods.

Collectively, these actions will sustain and scale the project’s contribution to climate‑resilient water management, enhance livelihood security, and advance Sri Lanka’s progress toward relevant SDG targets in the Dry Zone.
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	[bookmark: _Toc72506330]Annex 1: REPORT ON LOGICAL FRAMEWORK[footnoteRef:8] [8:  As per the approved Logical Framework in the FAA, provide a report on the relevant indicators in relation to the narrative in Section 2.1. ] 


	

	1.1 REPORT ON FUND-LEVEL IMPACT INDICATORS OF THE LOGICAL FRAMEWORK 



	Fund-level impact indicators
(Mitigation)
	Baseline
	Planned Target
	 Actual
Result
	Reason for the variance
 (if any)
	Achievement assessment rating *


	Mitigation Core Indicator 1
Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of Fund-funded Project/Programmes/programmes
	
	Cumulative (final target) 

Lifetime[footnoteRef:9] [9:  The final target is the amount of emission reduced up to the end of project/programme implementation period whereas the 'lifetime (i.e. expected lifetime emission reductions overtime)’ is an estimate of emission reduced over the lifetime beyond the project/programme implementation period. If the end of lifetime coincides with the end of implementation period, provide the same value for the ‘cumulative (final target) and ‘lifetime’. ] 

	Cumulative (final result)
	
	

	Mitigation Core Indicator 2
Cost per tCO2eq decreased for all Fund-funded mitigation Project/Programmes/programmes
	
	
	
	
	

	Mitigation Core Indicator 3
Volume of finance leveraged by Fund funding (Disaggregated by public/private source)
	Public
	Public
	Public
	
	

	
	Private
	Private
	Private
	
	

	Mitigation Impact Indicator 1.1
Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided emissions through increased low-emission energy access and power generation
	
	
	
	
	

	Mitigation Impact Indicator 3.1
 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of Fund-funded projects/programmes – building cities, industries, and appliances)
	
	
	
	
	

	
Etc.
	
	
	
	
	



	* Achievement assessment rating – please fill the last column with a colour based on the below rating scale:


	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved




	Fund-level impact indicators (Adaptation)[footnoteRef:10] [10:  As defined in the FAA.] 

	Baseline
	Planned
Target
	Actual Result
	Reason for the variance
(if any)
	Achievement assessment rating*


	Adaptation Core Indicator 1
Total number of direct beneficiaries of GCF funded project/programme
	Total direct beneficiaries (% of female)[footnoteRef:11] [11:  Please note that the values should be based on total funding (GCF funding and co-financing).] 


0
	Total direct beneficiaries (% of female)

705,818 (51% female)
	Total direct beneficiaries (% of female)



804,877 (51% female)
	
	

	Adaptation Core Indicator 2
Total number of indirect beneficiaries of GCF funded project/programme 
	Total indirect beneficiaries (% of female)[footnoteRef:12] [12:  Please note that the values should be based on total funding (GCF funding and co-financing).] 

0
	Total indirect beneficiaries (% of female)


1,179,874
	Total indirect beneficiaries (% of female)



1,179,851(51% female)
	
	

	Adaptation Core Indicator 3: Number of total beneficiaries relative to total population[footnoteRef:13] [13:  Relative to the total population of the country.] 


	Total beneficiaries

Number of Total Population


0
	Total beneficiaries
1,950,374



Number of Total Population

Year: 2021
	Total beneficiaries
1,985,250 (51% female)
9.12% relative to the total population

Number of Total Population

21,763,170
Year: 2024
	






	

	Adaptation Impact Indicator 2.1
 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases) 
	


	
	
	
	

	A 1.0 Increased resilience and enhanced livelihoods of the most vulnerable people, communities, and regions: Number of males and females benefiting from the adoption of diversified, climate-resilient livelihood options
	0
	520,000
	569,214 (51% female)
	
	

	A 2.0 Increased resilience of health, well-being, and food and water security: Number of males and females with year-round access to reliable and safe water supply despite climate shocks and stresses
	0
	453,118
	465,911 (51% female)
	
	

	
	
	
	
	
	



	* Achievement Assessment rating – please fill the last column with a colour based on the below rating scale:


	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved




	Annex: 1.2 REPORT ON PROJECT/PROGRAMME OUTCOME AND OUTPUT LEVEL RESULTS INDICATORS OF THE LOGICAL FRAMEWORK



	Project/Programme outcome and output indicators 
(Mitigation/Adaptation) 
	Baseline
	Target
(Planned)
	Results
(Actual)
	Reason for the variance
 (if any)
	Achievement assessment rating*


	Indicator 1 (Outcome level)
(Mitigation/Adaptation)
(e.g., 6.3 Mitigation: 
MWs of low-emission energy capacity installed, generated and/or rehabilitated as a result of GCF support)
7.1: Extent to which vulnerable households, communities, and businesses use improved
strategies and activities to respond to climate
variability and climate change




Indicator 1.1 (Outcome level) 
(Adaptation) 
The extent of minor irrigation under targeted cascades with increased CI 
(CI more than 1.6) 

	














0
	




770,500 of which
392,955 are women






9750 ha
	




804,877 of which 410,753 are women
(Output1: 573,212
Output2: 45,301
Output3: 186,364)





9,839 ha
	
	

	Indicator 1 (Output level)
(e.g., Wind power generation plant commissioned)
 Output 1
Village Irrigation infrastructure and capacities of smallholder farmers strengthened for climate-resilient water management and agriculture
	
	
	
	
	

	(e.g., Sign Power Purchase Agreement (PPA))
Indicator 1.2 (Output level) 
Number of male and female farmers reached through disseminating the climate-resilient agriculture technology packages

	

0
	
520,000, of which 265,200 are women 
	
569,214 (of which 290,300 are women)
	
	

	Indicator 1.3 
No. of women farmers implementing climate-resilient agriculture technologies and practices 
	
0
	
16,677
	
21,749  
	
	

	Indicator 1.3, etc

	
	
	
	
	

	Indicator 2 (Outcome level)
(Mitigation/Adaptation)
	
	
	
	
	

	Indicator 2 (Output level)
Improved access to safe and reliable drinking water through supply systems able to withstand climate change and variability

	
	
	
	
	

	Indicator 2.1
Indicator 2.1 
Number of HH with year-round access to reliable and safe water supply 
	0
	122,715
	128,537 (51% female)

	
	

	Indicator 2.2
Number of women engaged in managing and maintaining community drinking water supply schemes 
	0
	20,000
	9,241
	Restructuring the project reduced the number of community water supply schemes from 35 to 7.
	

	Indicator 3. Capacity of Dry Zone farmers strengthened to use weather and climate information for agricultural and water management
	
	
	
	
	

	Indicator 3.1 Number of female and male farmers reached through seasonal forecast for agriculture planning
	0
	520,000, of which 265,200 are women 
	569,214 (290,299 women)
	
	

	Indicator 3.2 Number of female and male farmers receiving advisories for water management 
	0
	445,500, of which 227,205 are women 
	465,911, of which 237,615 are women 
	
	

	
	
	
	
	
	



	* Achievement Assessment rating – please fill the last column with a colour based on the below rating scale:


	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved
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             Please provide the information on financial performance using the attached document. 

                  

2. For the Final audited financial report that had been completed during the reporting period (where applicable), AE to include an opinion on the financial information submitted here.













Provide a few success short stories from the project/programme. Good short stories typically illustrate how a project/programme has improved people’s lives or made a difference in the host country with results and or key statistics to back up the claim. Stories should contain beneficiaries and beneficiary quotes and should highlight the good work of the project/ programs through the lens of the people impacted by it. A case story should Include: 1) simple, jargon free headline/title which also summarizes the story; 2) body which includes quotes and key results/statistics and the role the project/programme played; 3) captioned photographs that are colourful and depict action or tells the story with at least 300 dpi (dots per inch) resolution. Include the photographer’s name, organization as appropriate.


              Ripples is a compilation of CRIWMP’s success stories


	Annex 2: FINANCIAL PERFORMANCE BY CATEGORY 


              The attached annex provides a compilation of YouTube video links featuring success stories from the project.


	Annex 3: CASE STORIES 
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Table – Success stories posted on social media platforms
	Description
	Link

	Few success stories posted on our Exposure

	
https://undpsrilanka.exposure.co/hope-flows-with-water

https://undpsrilanka.exposure.co/reviving-tradition-building-resilience

https://undpsrilanka.exposure.co/innovative-water-management-techniques-revolutionizing-paddy-cultivation-in-sri-lanka

https://undpsrilanka.exposure.co/trusting-the-resilience-of-rural-women-to-build-a-better-tomorrow

https://undpsrilanka.exposure.co/integrated-water-resources-management-creating-a-positive-ripple-effect

https://undpsrilanka.exposure.co/fighting-inequality-for-a-resilient-future-break-the-cycle



	LinkedIn
	https://www.linkedin.com/posts/undpsrilanka_greenwednesday-activity-7267391380484702208hE6q?utm_source=share&utm_medium=member_desktop
 
https://www.linkedin.com/posts/undpsrilanka_greenwednesday-water-agriculture-activity-7257395623279173634r8iK?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/undpsrilanka_srilanka-climatechange-lka-activity-7252173991912603648-3vxC?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/undpsrilanka_greenwednesday-srilanka-activity-7249672736547954688ZmEw?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/undpsrilanka_sri-droughtmanagement-droughtresilience-activity-7247561047182606336-NO_A?utm_source=share&utm_medium=member_desktop
 
https://www.linkedin.com/posts/undp-in-asia-and-the-pacific_unpredictable-weather-patterns-and-degraded-activity-7251799447334969344-AsxI?utm_source=share&utm_medium=member_desktop
 
https://www.linkedin.com/posts/undpclimate_unpredictable-weather-patterns-and-degraded-activity-7253344159527264256-aqUU?utm_source=share&utm_medium=member_desktop
 
https://www.linkedin.com/posts/undpsrilanka_greenwednesday-activity-7244625592732549120-bfIS?utm_source=share&utm_medium=member_desktop
 
https://www.linkedin.com/posts/undpsrilanka_greenwednesday-activity-7242101124881620992-MHDs?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/undpsrilanka_greenwednesday-sri-activity-7239594476510273536-moHu?utm_source=share&utm_medium=member_desktop


	X / Twitter
	https://x.com/ASteiner/status/1846727927192604941  

https://x.com/UNDP/status/1846672472302932116 

https://x.com/UNDPasiapac/status/1864545495026397624  

https://x.com/UNDPSriLanka/status/1864276795392184705  

https://x.com/UNDPasiapac/status/1864196343042068504  

https://x.com/UNDPSriLanka/status/1861628860053512703  

https://x.com/UNDRR/status/1859507170154361104  

https://x.com/UNDPSriLanka/status/1856663353026056315  

https://x.com/UNDPasiapac/status/1855779131834962153  

https://x.com/UNBiodiversity/status/1854327910796296522  

https://x.com/UNDPSriLanka/status/1851627409864602028  

https://x.com/UNDP/status/1846672472302932116  

https://x.com/UNDPSriLanka/status/1846460902285234402  

https://x.com/UNDPasiapac/status/1846031409754112082  

https://x.com/UNDPSriLanka/status/1846126204640022862  

https://x.com/UNDPSriLanka/status/1843903517410377991  

https://x.com/UNDPSriLanka/status/1841787884887507174  

https://x.com/UNDPSriLanka/status/1838862684827332839  

https://x.com/UNDPSriLanka/status/1836333107852775839  

https://x.com/UNDPSriLanka/status/1833832526579970190 

https://x.com/UNDPSriLanka/status/1802573601809522800   

https://x.com/UNDPSriLanka/status/1792783898935714281


	Facebook
	https://www.facebook.com/share/1AxhHpPVe9/ 
https://www.facebook.com/share/1B2Rj5NLFc/ 
https://www.facebook.com/share/1GJpCKWBpd/ 
https://www.facebook.com/share/185D3pfWGh/ 
https://www.facebook.com/share/18a4hXnzD3/ 
https://www.facebook.com/share/185ebWcoJk/ 
https://www.facebook.com/share/155XrFHvZc/ 
https://www.facebook.com/share/18PGt1nAm1/ 
https://www.facebook.com/share/1BM6SFLjbb/ 
https://www.facebook.com/share/14nhL8LaQZ/ 
https://www.facebook.com/share/1KxZ31HVV1/ 
https://www.facebook.com/share/18TvQx1bnh/ 
https://www.facebook.com/share/15VqB7rrtt/ 
https://www.facebook.com/share/18N1hiJEey/ 
https://www.facebook.com/share/14bjJEZxfv/ 


	Instagram
	https://www.instagram.com/p/DDJ5HfaBXwO/?img_index=1 
https://www.instagram.com/p/DC3V7lZhHPn/?img_index=1 
https://www.instagram.com/p/DCT0wV_I-PV/?img_index=1 
https://www.instagram.com/p/DCDwFHPBcli/?img_index=1 
https://www.instagram.com/p/DBK_LR-MQFc/?img_index=1 
https://www.instagram.com/p/DBI-0exs1NO/?img_index=1 
https://www.instagram.com/p/DAVax7Woqn4/?img_index=1 
https://www.instagram.com/p/DADcKiOoJpU/?img_index=1 
https://www.instagram.com/p/C_xnPtzhti8/?img_index=1 
https://www.instagram.com/p/C4ziZptxbze/?img_index=1 
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Provide a summary of how the FA has complied with relevant articles as per FAA and AMA obligations. Where there are divergencies, kindly provide the reasons for the deviations using the tables below.

Submission of Annual Performance Reports 
Provide a report on how the project has complied with submission of annual performance reports as at and when due.) If there were waivers requested or delays in submission and timely response to GCF feedback, these can be supplemented with justifications.

	APRs
	Date Submitted (indicate ‘waived’ if waived)
	Date Approved 
	Remarks

	Year 1
	1st March 2018
	28 June 2019
	Responded to all the comments from GCF

	Year 2
	1st March 2019
	31 July 2020
	Responded to all the comments from GCF

	Year 3
	28th February 2020
	21 February 2022
	Responded to all the comments from GCF

	Year 4
	26th February 2021
	9 December 2022
	Responded to all the comments from GCF

	Year 5
	28th February 2022
	7 July 2022
	Responded to all the comments from GCF

	Year 6
	27th February 2023
	31 August 2023
	Responded to all the comments from GCF

	Year 7
	29th February 2024
	3 July 2024
	Responded to all the comments from GCF

	Year 8
	27th February 2025
	10 September 2025
	Responded to all the comments from GCF




Submission of other reports

	Report
	Planned Date for submission if applicable (write NA if not applicable) 
	Date submitted 
	Remarks (explain whether any waiver or extension was granted and the reason for waiver/extension.)

	Inception Report 
	28th December 2017
	12th September 2017
	Approved

	Baseline Assessment
	NA
	
	

	Qualified /audited financial reports
	
	
	

	Interim Evaluation Report
	28 March 2021
	15 June 2021
	

	Final Evaluation Report
	28 June 2026
	
	

	Other reports including AE level reports (e.g., self-assessments, mid-term review, AE baseline framework etc.)




	








	






	









MENTS
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(As applicable, such as detailed budget tables, loan repayment schedules to GCF (interest/principal), equity investment schedules, statements of capital account, valuation reports, credit guarantee agreements, investor reports, and others, as may be specified in the relevant legal agreements (e.g. FAA, Subsidiary Agreement)).



FOR GCF OFFICIALS ONLY
	Overall Assessment rating

	Criteria
	Weighting (100%)
	Rating (5-1) 
	Comments

	Relevance of project design
	5
	
	

	Implementation performance
	15
	
	

	Financial management
	20
	
	

	Verifiable results (outputs &outcomes)
	30
	
	

	Environmental & Social 
	15
	
	

	Governance Arrangements
	10
	
	

	Timeliness of reporting
	5
	
	



Ratings - 1 -5 (5 highest and 1 lowest)
   
Quantifiable rating
4 – 5.00 - Green
3 – 3.99 - Yellow
0 – 2.99 - Red
	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved
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Disclaimer: This publication was commissioned through the Green
Climate Fund supported Climate Resilient Integrated Water Management
Project (CRIWMP) for the specific purpose of documenting the human
stories and lived experiences of beneficiaries over the seven-year
implementation period of the project. The content is based on interviews
conducted by the United Nations Development Programme (UNDP) in Sri
Lanka and reflects the voices, perspectives, and changes observed in the
lives of individuals and communities impacted by CRIWMP.

In addition to beneficiary narratives, the information and stories presented
in this publication are also informed by the insights and experiences of
project staff and civil society organisation (CSO) personnel who were
directly involved in implementing the project across its duration. Their
contributions have helped shape a more comprehensive understanding
of the project’s impact and context.

All opinions and views expressed in this publication are derived from
these collective observations and are reflective of the socio-environmental
context within which the project was implemented. The findings,
interpretations, and recommendations presented do not represent the
official positions of the Green Climate Fund (GCF), the UNDP, or any UN
Member States represented on its Executive Board. They are also not
necessarily endorsed by the individuals or institutions acknowledged
or cited.

Every reasonable effort has been made to verify the accuracy of the
information presented. However, the material is distributed without a
warranty of any kind, either expressed or implied. The responsibility for
the interpretation and use of the content lies solely with the reader. In no
event shall GCF or UNDP be held liable for any consequences arising from
its use.
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The Cascades: A Symphony
of Water, Land, and Life

For over two millennia, Sri Lanka’s Dry Zone has thrived under the
watchful embrace of an ancient hydraulic marvel—the tank cascade
system. A testament to human ingenuity and harmony with nature,
these interconnected reservoirs and channels are more than mere
infrastructure; they are the songs of a civilization that learned to
dance with the rain.

An Ancient Legacy Written
in Water

The story begins in the valleys of the Dry Zone, where early settlers,
armed with little more than iron tools and keen observation,
transformed barren landscapes into fertile oases. By 300 A.D., over
150 tanks dotted the land; by 1300 A.D, that number swelled to
15,000 (Siriweera, 2001). These were no haphazard constructions,
but scientifically placed storages, nestled in small watersheds, each
tank spilling into the next, guided by the gentle, natural contours of
the land (Panabokke et al.,, 2002).

Monsoon rains drum on parched earth, carving ephemeral streams,
first-order channels, active only during the Northeast monsoon
(Panabokke et al., 2002). Upstream, the kuluwewa captures these
silt-laden flows. Sediments settle, clarity returns, and the purified
waters spill into village tanks below. These ‘forest-tanks’ pulse
with life, sustaining dry-zone wildlife and replenishing the thirsty
groundwater beneath.

Olagam wewa, a tank without a village, on valley slopes served
as drought reserves, their waters sustaining cattle and wild
elephants alike, preventing human-wildlife conflict (Madduma
Bandara, 2007).






Along the shorelines, the gas-gommana (tree belt) stands. Lofty
Kumbuk, Damba & Palu trees shield the tank, their canopies
diffusing the sun's glare and the strong winds, cooling the tank
waters, and slowing evaporation. Their roots stabilize bunds while
creating nurseries for fish (Geekiyanage & Pushpakumara, 2013).
The perahana, a reed filter, made of meadow grass-like plants &
shrubs, filters silt while their roots oxygenated water.

At the cascade’s hydrological heart, the largest tank, the maha wewa,
stands as a sentinel, its broad expanse positioned deliberately at the
lowest elevation to collect and store the drainage and spill waters
from upstream reservoirs (Sakthivadivel et al,, 1997). This carefully
engineered hierarchy, where tank sizes increase progressively
downstream, reveals the sophisticated understanding of hydrology
possessed by Sri Lanka's ancient builders. More than a reservoir, it
sustains the entire village: crops flourish, medicinal plants thrive,
and traditions endure around its shores, while its waters shelter the
dry zone's rich biodiversity.

Below each tank bund lies the kattakaduwa, the interceptor. This
buffer zone filters soluble salts and ferric iron from reaching paddy
fields, while its yathuru wala (water hole) raises groundwater to
minimize seepage. To villagers, this interceptor provides medicine,
timber, fruits, and farming materials.

During monsoons, this hydraulic network transforms into a living
organism. Spillways sing as they release excess flows; their waters
channeled through carefully graded slopes to nourish the next tank
in the sequence. In drier months, the same empty channel beds;
cracked and sunbaked, become grazing grounds for cattle.

The system functions as a unified watershed, with each cascade
draining into a third or fourth-order stream (Sakthivadivel et
al, 1997), defined by the contours of the land itself. Clusters of
these cascades form sub-basins (Sakthivadivel et al, 1996),
and these in turn weave together into the grand tapestry of river
basins (Panabokke, 2009), a nested system of integrated water
management scaled perfectly to the Dry Zone’s terrain.

The genius lies in the details: the way the tanks’ placement
leverages the impervious basement rock to minimize seepage,
or how their spillways are calibrated to handle peak flows without
breaching. Modern hydrologists would later recognize this as a
“regulating technique developed over time from the experience of
peak flows with available technologies” (Perera et al., 2020)—but
for the farmers who depended on these systems, it was simply the
rhythm of survival, written in water and earth.

Kiralabokka Wewa






The Rhythm of Resilience

Water allocation followed an ancient moral code: drinking first,
livestock second, crops last (Panabokke, 2009). During scarcity,
communities practiced bethma—redistributing fields so none were
left barren—and kekulama, dry-sowing seeds with the first rains to
stretch every precious drop (Dharmasena, 2019).

The system’s genius lay in its reciprocity. Downstream reservations
of salt-tolerant reeds filtered toxins from bund seepage, while
drainage canals carried both water and nutrients to distant fields
(Ratnayake et al., 2021).

This was no accident, but a carefully managed equilibrium where
human needs balanced with ecological function, what Dharmasena
(2019) calls “an ecosystem where water and land resources are
organized within the micro-catchments of the dry zone landscape,
providing basic needs to human, floral, and faunal communities
through water, soil, air, and vegetation with human intervention on
sustainable basis.” From the soil ridges that slowed erosion to the
dead storage maintaining well water levels during drought, every
element sustained the whole.

A Legacy for the Future

For centuries after the decline of Sri Lanka's hydraulic civilization,
the cascades' wisdom lay dormant. Their hydrological genius was
obscured by colonial interventions that prioritized infrastructure
over integrated water management (Kennedy, 1993). Early
attempts at revival stumbled without scientific data, until pioneers
like Arumugam (1969) and Ponrajah (1984) began decoding
the cascades' secrets through hydrological analysis of small
catchments.

The true breakthrough came when researchers like Itakura and
Abernethy (1993) shifted focus from individual tanks to entire
cascades, revealing the symphony between the hydrological
connectivity and the socio-economy. Building on the foundational
insights of Panabokke & Tennekoon, whose seminal work
illuminated the ecological and cultural logic of Sri Lanka’s tank
cascades, this revelation was later quantified through Jayatilake &
others’ (2001) water balance models of the Thirappane cascade.
These studies proved what ancient builders knew intuitively:
that cascades function as nature's climate regulators, creating
resilient watersheds capable of withstanding extreme weather and
balancing human needs.

Today, as climate change intensifies droughts and deluges,
further research like Water Evaluation and Planning (WEAP)
models analysing water balances under shifting climate scenarios
(Imbulana & Manoharan, 2020), and a cascade water balance
simulation model revealed vulnerabilities in smallholder agriculture.
CRIWMP builds on this legacy. By merging modern science with
traditional knowledge, the project sought to revive the cascades'
original covenant between people and nature.






CRIWMP has sought to ensure that the cascades' lesson endures.
That true resilience comes not through dominion over nature,
but through symbiotic coexistence. This wisdom manifests in the
transformation of cracked earth into fertile wetland with the rains'
return, in the careful consideration of the water shared between
village and wildlife, and in the ancestral knowledge passed
through countless seasons of plenty and scarcity.

CRIWMP hopes that this core truth remains: the cascades are
more than engineering. They are a covenant between people and
nature, written in the language of the dappled shade of a kumbuk
tree, sun-warmed soil, and water—always water—flowing from
tank to tank, generation to generation.

Wellihiddawa Wewa

Mottapeththawa Wewa
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WATER,
RESILIENCE,
AND HOPE IN
SRI LANKA'S
DRY ZONE

“Sri Lanka is not a water-scarce country, it is a water rich country.
It is just that we have failed to take an integrated approach to
managing our water resources. There are three distinct climatic
zones in Sri Lanka: the Dry Zone, the Intermediate Zone and
the Wet Zone. In the Dry Zone, livelihoods are for the most
part agriculture or livestock—enterprises that are extremely
water-reliant. But rainfall comes only three months a year, and
livelihoods depend on it for twelve.” - Asoka Ajantha, Technical
Specialist - Water Resources & Project Manager - CRIWMP,
UNDP in Sri Lanka.

This is the reality of the Dry Zone, Sri Lanka’s agricultural
heartland, and home to the country's most vulnerable
populations. Ancient tank cascades—once marvels of genius
hydraulic engineering—now lie dilapidated. Farmers look to the
skies for the rain to come, watch as droughts wither their crops,
only for floods to wash away the rest. Women and children walk
further each day to fetch drinking water, while men succumb
to a mysterious kidney disease—one whispered to rise from
relentless heat stress on their kidneys, worsened by dehydration
as thirst goes unquenched in the struggle for clean water.

The intricate balance between people, land, and water has long
been washed away.

This is not just a story about climate change. It is a story of
systems. Of fragmented water management, vanishing traditional
knowledge, and of short-term fixes that have left communities
fighting for survival. But it is also a story of revival.

CRIWMP was born from a radical idea: What if, instead of
patching cracks, we restored the entire foundation?





Guided by the wisdom of ancient cascade systems and modern
science, CRIWMP took a three-pronged approach, in three of
the most vulnerable river basins—Mi Oya, Yan Oya & Malwathu
Oya, across the seven districts of Anuradhapura, Polonnaruwa,
Kurunegala, Puttalam, Vavuniya, Trincomalee and Mannar. This
approach sought to safeguard the lives and livelihoods, health
and wellbeing, and rebuild resilience among the most climate-
vulnerable populations of Sri Lanka.

1 Restoring Cascades,
Reviving Ecosystems

At the heart of CRIWMP lies the revival of Sri Lanka’s ancient
tank cascade systems. Not simply as irrigation channels,
but as integrated lifelines connecting water, agriculture, and
community resilience. Decades of neglect had left these village
irrigation systems (VISs) fractured, but CRIWMP approached
their restoration with a dual vision: climate resilience and
systemic renewal.

» Infrastructure with Intelligence: Drawing
on proven methods from past initiatives,
the project upgraded 325 VISs across 20
cascades—strengthening embankments and
adding climate-smart design features. These
upgrades weren't imposed from afar; they
were co-designed with water users, including
Farmer Organizations (FOs), local technicians,
and specifically, women to ensure ownership
and longevity.

» Beyond the Infrastructure: Restoration

wasn't limited to tanks. Guided by the hydraulic
acumen of Serendib’s ancestors, water holes,
interceptors, tree belts, soil ridges and more
revived the entire landscape, ensuring
rains replenished the catchments and the
groundwater rather than eroding the topsoil.

» Multi-Use by Design: CRIWMP prioritized

dual-purpose  water  systems, aligning
agricultural and domestic needs from the
outset. By weaving safe water standards into
cascade development and management,
the project improved irrigation efficiency,
safeguarded watersheds, reducing
contaminants and expanding access to clean
water.

» Resilience from the Ground Up: To ensure

that farmers could keep up with the changing
climate and face climate shocks, climate-
smart agriculture practices were embedded
across the seven districts. CRIWMP armed the
farmer communities with on-farm and off-farm
water management, climate resilient crops
& cultivation approaches, soil conservation
techniques, and linkages to better markets.
CRIWMP introduced plot consolidation—
yaya programmes—and techniques like laser
levelling, alternate wetting & drying, and
new ways of farming to increase cropping
intensity. Women farmers were transformed
into micro-small enterprises, supplementing
the adaptation benefits brought about by the
cascade revival.





2 Water
for Life

In Sri Lanka’'s Dry Zone, the line between irrigation water and
drinking water has always been blurred, but climate change
has turned this delicate balance into a crisis. As droughts
intensified and floods contaminated reservoirs, families faced an
impossible choice: risk disease from polluted wells, walk miles
to fetch water, or buy water from private vendors. For women,
this burden stole hours each day; for children, it meant missing
school; for CKDu-affected communities, it was a matter of life
and death.

CRIWMP confronted this challenge with:

> Reviving Abandoned Systems: The project
revitalized abandoned Community Water Supply
Schemes (CWSS) by introducing Advanced
Water Purification Systems in areas where water
quality had severely deteriorated due to climate
change, leading to irreversible groundwater
contamination. These interventions focused
on CKDu-vulnerable hotspots, ensuring safe
drinking water for affected communities. These
efforts were not temporary fixes but sustainable
social enterprises. The schemes, managed
by women-led CBOs, provide clean water at
a nominal fee, with revenues reinvested into
system maintenance and support for vulnerable
households.

» Safe Water, Safe Futures: CRIWMP stepped
in with small-scale advanced filtrations systems
for especially vulnerable schools and health

centers. In communities battling water scarcity,
poverty, and the silent threat of CKDu, these
systems offered peace of mind, and a chance
for healthier tomorrows with access to safe
drinking water.

Rain to Tap: Rainwater harvesting systems
captured monsoon rains, ensuring a reliable
source of safe, high-quality water for drinking
and cooking. Groundwater recharging wells
ensured water reserves for the dry seasons
by replenishing aquifers. These rainwater
harvesting systems were also installed in
remote communities and small schools with
limited student populations to meet their
drinking water requirements. Crucially, these
worked in tandem with rehabilitated cascades,
as healthier watersheds meant cleaner
groundwater recharge.

Partnerships in Action: CRIWMP brought
clean water closer to home. With the community
leading the way and the National Water Supply
and Drainage Board (NWSDB) offering technical
support, pipeline extensions were laid to reach
rural households, a community effort rooted in
ownership and built to last.

» From Reactive to Preventive: Beyond

the filters, the project tackled contamination
at its source. Water safety plans guided
communities and CBOs in identifying risks and
enforcing safeguards. Training sessions turned
local communities into frontline guardians,





ensuring climate resilient safe drinking water.
Groundwater management plans and water
quality surveillance at the cascade level
monitored pollutants from runoff, linking water
quality to climate-smart agriculture.

» Built In Gender Equity: By placing women
at the helm of water management, the project
turned a daily chore into a dignified livelihood.
Female operators gained incomes; households
saved 4-6 hours daily; girls returned to
classrooms.

3 Climate Information
for Life Decisions

In the Dry Zone, a farmer’s gamble on the rains could mean the
difference between harvest and hunger. For generations, they
relied on ancestral almanacs. But climate change had rewritten
the rules. Droughts arrived earlier; floods struck harder; the old
signs no longer held. CRIWMP recognized that resilience begins
with seeing the storm before the clouds gather.

» Climate Intelligence: The project deployed
weather stations and hydrological monitoring
across river basins, creating a neural network
for climate data. The data is fed into the
Department of Meteorology and the Irrigation
Department for analysis and climate modelling,
forecasting how each drop would cascade
through tanks, fields, and wells.

> Bridging the Last Mile: Tailored agro-
met advisories, co-developed by district-
level government agencies—delivered via
WhatsApp groups, radio broadcasts, SMS
alerts, and village loudspeakers—transformed
raw data into actionable information. Farmers
learned when to plant, when to fertilize, when
the rains will come, when to release tank water,
and crucially, when to hold back.

> Institutionalizing Agro-Met Innovation:
CRIWMP developed co-development
guidelines for agro-met advisories, ensuring
that this collaborative, district-led approach
becomes a sustainable and replicable model
across regions.

Why This Story
Matters

CRIWMP is more than a project; it is proof that even the
deepest crises can be reversed when communities lead the
way. The stories in this book are not just about infrastructure
or techniques; they are about farmers who turned one harvest
into three, fishermen who turned waste into wealth, women who
became entrepreneurs, and villages that defied climate change.
Most of all, they are about hope. And the unshakable resilience
of Sri Lanka's own, who, with just a little support, are rewriting
their future.





From Ritual
to Reason

MMM,

Science meets tradition in
Gomarankadawala

Beneath a whispering canopy of trees, on a weathered tank bund
bookended by two ancient boulders, a small group of farmers
gather as the day softens into evening. The fading light spills
through the leaves in golden fragments; a twilight breeze stirs
the air. Plastic chairs form a loose circle. A thermos of tea rests
on a makeshift table, its milky steam curling into dusky air. Here,
with the still waters of the Thirappane tank beside them, and the
lush paddy fields stretching downstream on the other side, fed
by those same life-giving waters, standing as silent witnesses,
the farmers of Gomarankadawala shares their story.

This scene is a microcosm of Sri Lanka's ancient relationship
with rice and water—a bond that has built and destroyed
kingdoms, and shaped culture and faith for over 2,500 years.
Rituals to invoke rain and blessings for a bountiful harvest still
echo in the dry zone, and the wisdom of generations guides how
farmers cultivate their fields and manage the ancient tanks that
sustain them.
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“We use the AWD to know the acre-
foot measurement—we can plan what
percentage of our total acreage we can
farm,” explains R. S. Mala Malkanthi.
“We had never received knowledge like
this before.”

R. S. Mala Malkanthi

Yet, as the climate crisis tightens its grip, tradition alone is no
longer enough.

Gomarankadawala stands as one of CRIWMP's most telling
successes. Not just for upgraded irrigation systems, but for how
completely its people have reimagined their relationship with
water. Where conflict once simmered over every drop, now there
is careful stewardship.

E. P. Ranjith Nissanka, the wel vidane, the Thirappane tank’s
water manager and the Farmer Organization’s (FO’s) Secretary,
embodies this shift. “Now I sometimes give the key [sluice gate
control] to people and say I have to go somewhere, and ask

them to help with the water release,” he shares, shaking his head
in quiet amazement. “I come back and check the records... and
find they haven't opened the gates at all. They've checked the
agro-met advisory and the Alternate Wetting & Drying (AWD)
system measurements first. These are the same people who
used to waste water and fight with me over every release.”

The system works because knowledge has truly been shared.
“We use the AWD to know the acre-foot measurement—we can
plan what percentage of our total acreage we can farm,” explains
R. S. Mala Malkanthi. “We had never received knowledge like this
before.”

The journey here began at rock bottom. Rainfall patterns are
changing; water is scarcer than ever. The necessity to manage
water, and to incorporate new technology and agricultural
practices in to cultivating paddy and other crops is becoming
paramount. “In 2020, we had reached a critical point, there was
no water in the tank. We didn't know what to do,” recalls Mala.
“As a last resort, we did an ancient ritual. We brought a statue of
lord Ganesha from our local temple and bathed it in the paddy
field. We were praying for rain.” Prayer has since been joined by
planning. Farmers now consult the agro-met advisory religiously,
their phones buzzing with weather forecasts that guide planting
schedules and releasing of water.

“It's quite amusing,” says one farmer
chuckling. “So many people from nearby
villages who weren’t beneficiaries of the

project, who don’t have the agro-met

advisory, reach out to us for weather
forecasts. It's so useful to have accurate
weather information.”
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Manoj Karunathilake

“It's quite amusing,” says one farmer chuckling. “So many
people from nearby villages who weren't beneficiaries of the
project, who don't have the agro-met advisory, reach out to us
for weather forecasts. It's so useful to have accurate weather
information.”

These seeds of change extend to the fields themselves. Tradition
runs deep, and scepticism runs deeper. Changing beliefs, values
and a tradition so ancient is a herculean task. It is a task that
can only be achieved through examples and results. Where
broadcasting techniques once consumed 75-80 kilos of seed
paddy per hectare, parachuting slashes that to just 12-15 kilos.
“It was an arduous task,” admits Manoj Karunathilake, Social
Mobiliser, from Janathakshan GTE Ltd. “We sowed four plots
with four different techniques, side by side. The farmers needed
to see the results for themselves.” And when they did, the proof
was undeniable. Parachuting emerged as the most efficient
method, followed closely by the seeding machine.

What cemented the change was human connection. “What really
made us believe in this project and embrace the technologies

and techniques we were being taught, were the project officers
and their dedication. They had no hesitation to get into the mud
with us and show us how things were done. They really believed
in the technologies and the new ways of farming that they were
showing us. That made us believe, as well, says another farmer.

The truest measures of successes are personal. “Last week one
of our farmers came to visit me. He had pawned his wife’s gold
chain to cultivate last season. He had earned 200,000 rupees
with just a portion of his harvest; he has now settled his debts
and brought the receipt to show me. It was heartwarming for
me to see his pride and sense of independence. This was in the
yala season, he is already getting ready for the next season now,”
says Manoj.

As night falls over the tank, a profound truth lingers:
Gomarankadawala’s farmers no longer wait helplessly for the
monsoons. They are ready, whether the monsoons come or not.
The paradigm shift is undeniable. Where water scarcity once
bred arguments between brothers, now there is unity. Where
fields were once flooded to the brim in ignorance, now every

&

E. P. Ranjith Nissanka
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drop is measured. Traditional farmers are making the slow but
steady journey toward climate smart agriculture.

The upgrading of the Gomarankadawala village irrigation system
has served as a catalyst for the community to learn modern
farming techniques, and integrated water management. The
agro-met advisories have rewritten their relationship with the
seasons. When clouds gather, they're prepared; when skies stay
dry, they adapt.

“We have a very selfless and dedicated team, with strong
leadership,” says Ranjith. “We can make informed decisions and
be sure the rest of the village will trust us.”

In Gomarankadawala, tradition and tomorrow walk hand in hand.

Smoked

Fish on the
Shores of
Hakwatunawa
Wewa

MMM,

Diversifying the income of the fishing community
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“In August, water from the tank is released for farmers to
start cultivation for the yala season. And towards the end
of November the monsoon rainfall fills up the tank again.
The fish in the tank become very active in this murky
water. During this period of about one or two months,

we catch about 2,500 kilos of fish - but we can only sell
about 1,000 kilos. The rest we give it to our friends and
family or sometimes throw away.”

The air hangs thick over the Hakwatunawa tank—a humid blend
of wet earth, monsoon promise, and fishnets pulled taut. As the
afternoon sun scowls, the water churns with silvery flashes, a
frenzy of fish sensing the release of the water for the yala season.

This is where P.D.S.S. Pathirana and W.D.S. Asoka Ranjith
have wrestled for years with submerged ghosts—ancient tree
skeletons lurking beneath the water, tearing at their nets.

“This tank was built over an old forest. The bed of the reservoir is
still littered with ancient trees and other debris. These damage
our nets quite often. We spend over 60,000 rupees for a new set
of nets, which we can barely use for around two months.”

For two months of the year, the fishermen of Hakwatunawa tank
catch more fish than they can sell.

“In August, water from the tank is released for farmers to start
cultivation for the yala season. And towards the end of November
the monsoon rainfall fills up the tank again. The fish in the tank
become very active in this murky water. During this period of
about one or two months, we catch about 2,500 kilos of fish -
but we can only sell about 1,000 kilos. The rest we give it to our
friends and family or sometimes throw away.”

W. D. S. Asoka Ranjith

For generations, this rhythm dictated their lives: catch, surrender,
survive. On average they catch about 10-15 kilos of fish every
day and sell their catch to local buyers. When the tank overflows
with fish, the market overflows with exploitation, buyers offering
a paltry 350 rupees per kilo, a price which they feel is unfair for
their hard work and time, a price that is barely enough to cover
the fingerlings they painstakingly restock.

“We restock the tank with fish every month. The price of
fingerlings (finger-sized baby fish) has increased from only 4
rupees to 12 rupees. We should ideally add 50,000 fingerlings
to the tank every quarter, that's hard for us to do now. We can
only spend 150,000 rupees annually on replenishing the tank,
whereas we should invest 600,000 rupees. It's because of the
rate that buyers offer us for our catch.”

But now, a new scent lingers in Hakwatunawa, Kurunegala;
the rich, woody aroma of smoked fish curling from a
handmade oven.

Sri Lankans love eating dried fish - at least the salted and sun-
dried variety. Smoked fish is a peculiarity, it's not commonplace,
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P. D. S. S. Pathirana

and a practice limited to a few communities around selected
tanks in the dry zone.

The shift began with a spark of support from CRIWMP: 30,000
rupees for bricks, steel, and mesh. A simple oven, built by their
own hands, where 5 kilos of fresh fish transform into 1 kilo of
gleaming, amber-hued smoked treasure, worth 2,500 rupees.
The first time the smoke rose, so did their hopes, along with the
profit of around 700 to 1,000 rupees.

“Since we started smoking fish, we have
the belief that we don't have to sell our
fish if we don't agree with the price, we
can smoke our whole catch and make a
much better profit.”

Pathirana and Asoka, like many other fishermen in the dry zone,
have relatively little bargaining power and must make-do with
what they are offered. This is a status quo that they are adamant

about changing. Not for just themselves, but also for the 50
members of their fishermen’s society.

The oven heat does more than preserving, it defies the old rules.
No more rushed sales to predatory buyers. No more watching
their labour sink into loss. With each batch, the fishermen
reclaim dignity. They teach their society to weave wider nets, not
just for fish, but for opportunity.

“Since we started smoking fish, we have the belief that we don't
have to sell our fish if we don't agree with the price, we can
smoke our whole catch and make a much better profit.”

“We only have one oven so far, and it
can smoke-dry roughly 200 kilos of fish.
We plan on expanding to more ovens as
soon as we can source more fish
around the year.”

“We only use nets with a minimum gauge of 4 inches, so we
can be sure not to catch fish that are still too small to breed.
That’s something the project taught us.”

Pathirana, Asoka and the few others who have embraced smoking
their fish, understand its potential to maximize profit, minimize
wastage and give the fisherman more bargaining power with
their catch. They are encouraging their association to buy the
catch directly from the fishermen instead of relying on outside
buyers and to opt for value addition by smoke drying the fish.

Livelihood diversification is a very important aspect of
integrated water management and ensuring that communities
in the dry zone are well equipped to adapt to the challenges of
climate change.
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“The project supported us initially to get bricks, cement, steel
mesh, and tin roofing for an oven.”

Yet the true flavour of this story? Ambition smoked slowly and
steadily. They dream of more ovens, more fish, a future where
their children inherit greener pastures.

“We only have one oven so far, and it can smoke-dry roughly 200
kilos of fish. We plan on expanding to more ovens as soon as we
can source more fish around the year”

For generations, people in vulnerable communities have
measured their world by the boundaries of familiar fields and
fishing waters, their calloused hands only knowing the weight
of their fishing nets, and their horizons hemmed by the same
realities their grandparents had faced. These communities have
a limited understanding of what their options are, how they can
improve their income, and build better and diversified revenue
streams. Through many small-scale interventions such as this,
the CRIWMP has touched many lives—showing fishermen their
faces as entrepreneurs, farmers as innovators, and women as
market-makers.

Now, the air hums differently. Still scented with earth and
sweat, but layered with the sharp promise of smoked fish,
the earthiness of processed grains & cereals, and the quiet
crackle of ledger pages turning. Independence tastes like fish
cured by their own hands, feels like soil yielding more under
smarter methods, sounds like the first confident “no” to lowball
buyers. Where once there was only the circle of a struggling
village, now there are bridges built of smoked fish racks, and
jars of pickled vegetables, reaching out to connect with the
wider world.

CRIWMP has paved a path towards inspiration, ambition,
direction, and independence. A match was held to rekindle
their resilience. And in Hakwatunawa, the fire is just
beginning to catch.






FROM DATA TO
DECISIONS:
CULTIVATING
CONFIDENCE

IN THE DRY ZONE

Dr. Buddhika Abeysinghe, Provincial Director

of Agriculture. North Central Province, leads the
charge in turning climate information into
farming confidence.

Dr. Buddhika Abeysinghe

“The dry zone is very vulnerable to climate change. Rain patterns
are becoming increasingly more unpredictable, the temperature
is increasing, pest populations have changed, their breeding
cycles have changed, and there are new pests. Farmers are
heavily reliant on pesticides, and farming is not profitable. Our
food production is decreasing each season.”

The District Agro-Met Advisory, a first for Sri Lanka, is a
tailored information service that provides farmers and at-
risk communities with weather forecasts, climate data, and
agricultural recommendations to support decision-making in
farming, irrigation, and disaster preparedness. These advisories
translate complex meteorological data into actionable insights,
helping farmers plan crop cultivation, manage water resources,
and mitigate risks from extreme weather events such as
droughts, floods, and even pest outbreaks.





Given the increasing challenges posed by climate change,
the Agro-Met Advisory ensures that farmers receive location-
specific, timely, and easy-to-understand guidance. This includes
recommendations on:

e Optimal planting and harvesting times,

e Suitable crop varieties based on weather
and soil conditions,

e Irrigation scheduling based on rainfall and
water levels,

® Early warnings for floods, droughts, and
pest/disease outbreaks.

By integrating weather forecasts with agricultural and water
management data, the advisory enhances climate resilience,
improves crop productivity, and reduces losses due to climate-
induced extreme weather conditions.

“We import potatoes from India and Pakistan. Imagine a scenario
where climate change restricts their production. Their primary
focus will be to ensure that their people are fed; exporting will
be a secondary focus. As a small country we will face many
challenges going forward. That is why we must be pre-emptive
and take the necessary measures to ensure our farmers are well
equipped to adapt to climate change.”

“We must move toward climate smart agriculture - for this to
happen, agriculture officers and farmers need easy access to
accurate and timely meteorological information. They need to
know exactly when it will rain, and when and in what amounts to
use their water resources.”

The Agro-Met Advisory system operates through a multi-step
process involving data collection, analysis, customization, and
dissemination:

The Department of Meteorology generates
seasonal weather forecasts using high-
capacity servers and advanced modelling.

CRIWMP supplemented with more
1. Data Collection automated weather stations (10 rain
& Forecasting: gauges, 5 agro-met stations) provide real-
time weather and hydrological data.

National-level forecasts are refined into
district and locality-specific advisories

by integrating local data such as soil
@' conditions, water availability, and crop
h preferences.
2. Advisory District-level agriculture officers use
Customization: guidelines and training to co-develop

advisories that match farmers’ needs.

— A centralized digital platform consolidates
weather, crop, water, and disaster data from
multiple agencies.

The system uses application programming
interfaces (APIs) to automatically fetch
updated data from partner institutions.

3. Digital Platform
for Integration: — Farmers and officials can access real-time
data for better planning.






—e Advisories are shared through multiple
channels, including:

- Mobile App (“Anaweki”) - Provides
9-day weather forecasts.

- WhatsApp/Facebook - Quick
updates for farmer groups.

A E e - Local Radio & Posters - Ensures
to Farmers: reach to less tech-savvy farmers.

—= Agro-Met Cells at district levels and
Agrarian Service Centers coordinate
advisory distribution.

Farmers apply advisories to adjust planting
schedules, irrigation, and pest control.

Extension services, insurance providers,
and financial institutions support farmers
in implementing recommendations.

5. Response

& Feedback: Monthly weather briefings between the

district level agencies & the Department of
Meteorology help with feedback & refining.

“My agriculture officers need accurate information, when it will rain,
how the pest population will change, the temperature changes in
the coming months, to predict challenges and correctly inform
farmers on the best steps to take.”

“This task was not something a project should've have done;
it should’'ve been done by the agriculture department. It is my
responsibility, so that is why I am invested in this and building
on the support the project has given to ensure the agro-met
advisories are continued and as widespread as possible.”

The Agro-Met Advisory system is a collaborative effort involving
multiple national and provincial agencies:

—— - Department of Meteorology
Provides weather forecasts and climate data.

* Department of Agriculture
Contributes crop-specific recommendations.

» Department of Agrarian Development
Supports farmer outreach and extension services.

Agro-Met « Irrigation Department
Advisory Monitors water levels and manages irrigation
system .
planning.

- Disaster Management Centre
Issues early warnings for floods/droughts.

* Provincial/District
Agriculture Departments
Customize advisories for local conditions.

L Provincial & District Administration
Supports coordination and dissemination.

“Over the last 5 years we have seen significant changes in how
people in the dry zone farm. People are very willing to embrace
technology if we take the time and make the effort to educate
them and show them the benefits.”

“My officers are very keen to do the work; they want to make a
change. Sadly, there are many shortcomings in coordinating
between different authorities and collecting data. There needs to
be a national policy to address this.”





“Our country has an aging population of farmers; they aren’t the
people to go looking for technology. We must show and teach
them.”

“We need to ensure that climate smart agriculture and climate-
smart data access is added into national policy.”

The Agro-Met Advisory system, pioneered by CRIWMP, is a
transformative tool that empowers Sri Lankan farmers with
science-based, location-specific guidance to enhance productivity
and climate resilience. By leveraging technology, institutional
coordination, and multi-channel dissemination, the system
ensures that farmers receive accurate, timely, and actionable
information, helping them adapt to climate uncertainties and
secure better agricultural outcomes.

This initiative represents a national effort toward climate-smart
agriculture, where every stakeholder, from meteorologists to
extension officers, plays a crucial role in building a more resilient
farming community.

Edarukotuwa:Anicut
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Anuradhapura has developed rapidly since the end of the civil
war, but the further you travel from the heart of the city, the land
tells a different story. Here, hardship lingers like the dust on
sunbaked dirt roads, a quiet companion to a large majority of
its population. Sivalakulama Seevali Maha Vidyalaya is roughly
a one-and-half-hour drive south-east of Anuradhapura. It is a
small school of about five hundred students from primary to
grade 13.

The school is set amidst a scenic landscape. A drawn-out
expanse of grass fields and dry-zone shrub forests borders
the school. There is no fence here, no clear distinction as to
where the school ends, and the wilderness begins. Three lines
of broken cement benches sit under a majestic bodhi tree, with
the afternoon sun breaking through the canopy of ‘bo’ leaves
that rustle in a dry breeze. The youngest of the school’s pupils
dart about in glee, their bare feet kicking up dust, during the
midday break.

The classrooms sit heavy with heat, their walls bare of fans.
Within them, students grasp tightly to what little Sri Lanka’s
cherished free education system can offer. Yet, the children here
are just as resilient as their parents and most of the denizens of
the Dry Zone. They have been consistent divisional champions
in both women's and men’s volleyball for many years at all age
groups - without even a coach to train them.

The school only offers G.C.E Advanced Levels in the Arts and
Commerce streams, but a few students gain university admission
every year. There are no tuition classes nearby. Just dog-eared
textbooks and the stubborn belief that hard work might be
enough. The teachers, too, refuse to let hope fade. Long after the
final bell, they remain, voices hoarse from extra lessons, chalk
dust clinging to their hands, giving freely what little they have:
time, knowledge, a chance.
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The school’s water carries the harsh taste of the dry-zone, dense
with salts and minerals. Many years back, the school was given
a water filtration system. But due to the lack of maintenance,
and no one taking responsibility for its upkeep, the water filter
became a monument to good intentions abandoned. The school
could not afford to repair and replace parts of such a system.
Now, through the CRIWMP, an advanced filtration system has
been provided to the school.

It is hard to imagine what it must feel like not to have clean
water to drink when you're feeling thirsty. The climate here is
unforgiving, the heat beats down and the humidity clings to your
skin, sapping any strength. Yet, every morning, these children
return to school every day—to study, to play and be what a kid
should be—except carefree.

Roshan Indika Bandara

“I can’t let this fall into

disrepair. We won't be able to fix
it. I don’t want the children to be
without clean drinking water,”

Inod Nethsara, Ashan Sandaruwan, Kaveesha Sathsara, Nipun Kanishka,
Dinuka Nimsara, Ashani Maleesha, Chamodi Prarthana.

However, there is one man who knows that thirst. Roshan
Indika Bandara is the 33-year-old Sinhala language teacher
at Sivalakulama Seevali Maha Vidyalaya. He has taken it upon
himself to manage the filtration system and ensure that it is
well-maintained. Roshan is a graduate from the University
of Kelaniya.

“I can't let this fall into disrepair. We won't be able to fix it. I
don't want the children to be without clean drinking water,”
says Roshan.

At first you might wonder why Roshan is so dedicated to
maintaining this water filtration system. It is because he too was
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“My home is here, my parents are here,
and by coming back | was hoping I could
give back to my community in whatever
way | can. | take the responsibility of
maintaining this filtration system and
ensuring the staff and the children know
the importance of it very seriously.”

once a student at this very school. He has lived experience of
how difficult it is going through a scorching hot day without water
to drink. Of choosing not to play because thirst was worse than
boredom. It is the sad but true reality of so many children in the
dry zone.

Roshan left for Colombo to go to university but chose to return
to his small village instead of pursuing a ‘better life’ in the city -
rarely do people make that choice.

“My home is here, my parents are here, and by coming back I
was hoping I could give back to my community in whatever way I
can. I take the responsibility of maintaining this filtration system
and ensuring the staff and the children know the importance of
it very seriously.”

“Why I care about this filtration system so much is that I have
lived through the hardship of not having clean drinking water
when I was a student here all those years ago. We did drink
water from some of the wells back then, but maybe because of
the more frequent use of chemical pesticides now, the water in
those wells is undrinkable.”

“Wew Gam Pubuduwa was the only project to come and
revitalize the tanks of our cascade, it has really rejuvenated our
community. It's safe to say that we are all very grateful”

The intervention at this school might seem very straightforward,
however the impacts it has are manyfold. This school is attended
by both girls and boys, the girls do bring a bottle of drinking
water from home, but it seems the boys never do.

Being able to stay hydrated in a difficult climate allows the
children to focus on studying and playing and being children.

The thoughts the children shared were very simple, but
unanimous - gratitude. They shouldn't have to be, no child
should have to worry about having clean and safe water to drink.
And, with every sip of water in this school, Sri Lanka moves
closer to a future where no child must choose between playing
and parching, between learning and longing for a drink of water.

“Wew Gam Pubuduwa was the only
project to come and revitalize the tanks
of our cascade, it has really rejuvenated

our community. It's safe to say that we
are all very grateful.”
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“Advanced Water Filtration Systems (AWFS) are
especially designed to treat poor quality groundwater
and make it safe for daily use.

The AWFS uses two types of advanced filtration
technologies—Reverse Osmosis (RO) and Nano
Filtration (NF)—each tailored to different water
conditions. In the RO process, water is pushed
through an ultra-fine membrane that blocks nearly
all impurities, including salts, fluoride, and bacteria.
The NF process uses a membrane with slightly
larger openings that removes hardness and some
contaminants while allowing beneficial minerals to
remain. This makes the water not only safe but also
healthier to drink.

The leftover water from these filtration processes—
called effluent—contains concentrated impurities.
Instead of letting this waste harm the environment,
CRIWMP treats it using bio-wetlands. These are
natural systems made of specially selected plants that
absorb and break down pollutants. As the effluent flows
through these green beds, it gets cleaned by nature
before being safely released or reused.” - Mr. Sajjan
Jayasiriwardene, Drinking Water Specialist, CRIWMP,
UNDRP Sri Lanka.






Fruits,
Sports and
Eco-Tourism

MMMy,

The commercial homegarden of Hatharaskotuwa

Sri Lanka is home to a beautiful free-education system that
allows for even the most vulnerable children a ladder to climb,
from primary classrooms to university halls. Yet for many in
the dry zone, education is a luxury often sacrificed at the altar
of survival. In agrarian communities, children trade textbooks
for tools, their dreams deferred by the relentless demands of
family farms.

Kasun Kishantha and his cousin were the only two students from
their village to secure university admission—a triumph forged
through financial struggles, the lack of access to supplementary
classes and the duties on their family farms. While most who
escape rural life never return, Kasun chose differently. After
earning his degree in Sports Education from the University of
Sabaragamuwa, Kasun came home.

Kasun Kishantha

“T grew up watching my father farm our land. It's what I always
wanted to do,” Kasun reflects. “They raised me through much
hardship, and I feel it is my responsibility to look after them, and
make sure they have a better life”
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Kasun’s time away from his village has broadened his perspective
and worldview. His four years in university have emboldened him
to embrace new ideas and explore new avenues to expand his
small farm in a little corner of Polonnaruwa.

“My perception of farming has changed a lot. Once upon a time
our thinking was limited and straightforward, we'd plant a tree
and pluck the fruit. That was it,” he says. “But the project has
given me lot of technical knowledge; from how to prune the fruit
trees to get a better yield, and how to plan my cultivation, to
intercropping to get the maximum use of my land.”

For generations farmers in the dry zone have been true to the
traditional knowledge passed down from their parents and
grandparents, stubbornly refusing to change even amidst the
increasing costs of farming, the decreasing profits and challenges
posed by climate change.

“The traditional knowledge which has been passed down, from
my father and grandfather, aren't as relevant as they once were.
Climate change is changing weather patterns and the pests
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“l am doing the groundwork to
eventually turn my farm into

a fruit forest and build small
eco-lodges to attract tourism
here. I think this will give a lot
of opportunities to my whole
community, as well.”

that destroy our crops, we as farmers must adapt, embrace new
techniques and technologies to continue this way of life - sadly
most people in these parts are very reluctant to try new things.
But I do try to share everything I learn to anyone who wants to
learn.”

A small revolution in a region where generations have clung
to ancestral wisdom, even as climate change and rising costs
render it obsolete.

Wateris the life blood of Polonnaruwa, the ancients had built great
reservoirs to farm the flatlands. These tanks and the countless
thousands of miles of irrigation channels that direct water into
the paddy fields have fallen into disrepair. Modern knowledge
of water management, accurate meteorological information,
and new technology and techniques had not been provided to
these hardworking farmers. CRIWMP has changed that, and has
replaced attitudes and belief systems in the process.

“We used to cultivate only short-term seasonal crops, which was
very vulnerable and dependant on rain. We suffered a lot of losses,
because of too much rain and too little rain. Now we have many
varieties of perennial crops to give us a supplementary income.”

As modern farmers like Kasun, build a guaranteed year-round
income, they have gained the freedom to dream bigger.

And Kasun certainly dreams big. His farm sits near Kaudulla and
Minneriya National Parks, where elephants roam, and the ruins of
Polonnaruwa’s ancient kingdom whisper of grandeur.

“I am doing the groundwork to eventually turn my farm into a
fruit forest and build small eco-lodges to attract tourism here. I
think this will give a lot of opportunities to my whole community,
as well”

His vision embodies CRIWMP's core belief: that knowledge,
paired with opportunity ignites transformation and big dreams.
In Kasun’s hands, a university degree and ancestral lands are no
longer contradictions.
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Through the
Good Times
and the Bad.

Kithuluthuwa roadside market

Travelling the A6 highway is a meditative experience. There are
no bends in the road, there are no hills to climb. It is a straight,
flat road that disappears over a horizon that never nears. A silver
ribbon unfurling across the sunbaked land. After the monsoon
rains open, vistas of green paddy fields, shrub forests and
grassy plains come alive to line the highway. From Trincomalee
to Habarana, you can for a few hours, let time stop, and soak
in the natural beauty of Sri Lanka's dry zone while you let your
imagination run amok the peaceful solitude.

Agriculture is the lifeblood of the North-Central Province. It has
been for thousands of years. The people in these lands live by
the grace of the seasonal rains and the reservoirs built by kings
long gone, those from the Anuradhapura and Polonnaruwa
kingdoms. There are no big industries in this part of the country,
no opportunities as such to speak of. The people here have but
a few options. Life moves at the pace of the seasons.
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“My husband only recently got his job
back. For seven months we had no source
of income. I didn’t know how we would
feed our family and how to make sure our
boys could keep going to school.”

This blissful drive might momentarily distract a traveller from
the worries of urban living. But it just as easily draws the mind
to questions of an uncertain future. Climate change is slowly but
systematically changing the lives of the people of the dry zone.
Rains arrive late, not at all, or all at once. This leaves cracked
earth where crops should stand, or washes harvests away. New
pests devastate crops, stripping leaves to lace, swarming through
changed breeding cycles. The wisdom of generations feels
fragile now. The traditional knowledge by which communities
have farmed for generations are becoming irrelevant.

Is there no oasis in this rugged land for respite from these
ominous thoughts?

Kithuluthuwa, is that little oasis. A stretch of that same straight
flat road, lined by quaint little shops for about half a kilometre. A
village that is adopting climate-smart agriculture wholeheartedly
and taking pre-emptive steps to adapt to climate change.

Shakila Sewwandi is a 34-year-old housewife and mother of
two playful little boys. Her laughter rings out before you even
see her. Bright, infectious, impossible to ignore. She had never
farmed or reared poultry till two years ago. Her husband is a
police officer, a respectable public sector vocation with job
security and a guaranteed pension. They are not a farming
family. However, almost a year ago, Shakila's husband faced an
unexpected professional setback that kept him away from work
for seven months.

Shakila Sewwandi

“My husband only recently got his job back. For seven months
we had no source of income. I didn't know how we would feed
our family and how to make sure our boys could keep going to
school.”

Shakila was one of the many beneficiaries of the CRIWMP from
the Kithuluthuwa village. She had joined the project much later
than many of her neighbours, but necessity had driven her to
become a case study of determination and success. “We never
had a shop before, but we would sell a few things by the roadside.
We had no planned crops. Whatever grew in the garden, if there
was anything extra, we'd sell that”

Before the project, she would sell some mangoes from her
trees and maybe a few odd vegetables here and there, but it
was never a priority. But she had started engaging with the
project and going for trainings before her husband’s period of
unemployment. This gave her an option to take control of the
difficult times they were going through.
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“We didn't know how to plan a garden. We'd grow vines and
plants together in one lot. It wasn't efficient. Pests that come for
one plant would eat the other, as well. With the training we got
from the project, we have now planned our gardens and crops in
a way we can maximise the use of the land we have.”

No project can take credit for the determination of an individual
or their dedication towards keeping their independence and
pride, while never letting themselves fall into desperate times.
But it did provide Shakila with an opportunity to build a business
from her garden. She diligently planned and grew her crops and
steered her family through a very difficult time.

“We didn’t have to borrow money from anyone; there were days
we made over 10,000 rupees. That is a lot of money for us.”

“A lot of our customers are people travelling from Colombo or
other cities that are passing through. To get their attention, we
made sure we had a beautiful garden. We invite them in and let
them look around and pick whatever they like from the trees.
They really enjoy this and end up buying a lot of produce. They
can see for themselves that its organic and fresh.”

“The project gave us so much. Trainings
and seeds, and support to set up our
home garden and roadside shop, and even
a parent stock of chickens. They gave us
everything we need to start our poultry
farming; we have eggs everyday now.”

She goes on to say, “The project gave us so much. Trainings and
seeds, and support to set up our home garden and roadside shop,
and even a parent stock of chickens. They gave us everything we
need to start our poultry farming; we have eggs everyday now.”
The road through Kithuluthwa is lined by many shops like
Shakila’s. All of these were supported by the CRIWMP.

Neighbours who once scrambled over the same meagre sales
now plan together, grow different crops, share customers like old
friends. Not competitors but partners in a community enterprise.

The dry zone's hardships haven't vanished. But, here, in
Kithuluthuwa, there’s the scent of hope on the breeze, the sound
of laughter cutting through the heat, and the sense that no
matter what comes, this village will thrive.
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From a Mud
Pond to a Farm

MMM,

A pellet machine for the ornamental fish
breeders of Polpithigama

K. K. D. Priyantha Saman Dissanayake

“When 1 started this business in 2015, I had no clue about
ornamental fish. Honestly, at first, I just wanted to breed freshwater
fish. It was by coincidence that I heard about a special training
programme, in Moratuwa, on how to breed ornamental fish for
exporting,” says K. K. D. Priyantha Saman Dissanayake.

“The training programme connected us with some aquariums in
Colombo, but they could only buy 300-400 fish at a time, the
business was growing quickly, and we were having trouble finding
buyers for 2,000-3,000 fish.”

“We have an association of breeders in Polpithigama, but that’s for
the local market. We have another association for the Kurunegala
District that is exclusively for exporters. We have one buyer in our
association, he has the capability to buy 10,000 fish if we can
supply. He sends our fish to Europe, America and the Middle East.”
“Our buyer is very connected with foreign markets. He advises us
on the fish we should breed for the next year. He will even import
a good parent stock for us, to ensure we breed the best fish.”
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Priyantha’s buyer will give him and other breeders in the
association fingerlings which are 2.5 to 3 centimetres in length.
The breeders will most often grow these fish till they are at least
5 centimetres long and ready to breed.

“Our association has around 20 members. There used to be more,
but with COVID-19 many breeders couldn’t keep their businesses
running. The cost of feed increased significantly; it was almost
1,200 rupees per kilo. We can’t spend that money on feed and
sell our fish at a profit”

Through the Polpithigama Breeders’ Association, the CRIWMP
provided Priyantha, and his company Dissanayake Aquatics, with

“There isn't a feed on the market specifically
for ornamental fish, at least for breeding
purposes. The nutritional value is not enough.
We've given our fish the feed available in the
market for a long time, and that has resulted
in many deformities in the parent stock. Now
since I blend my own feed, | can ensure that
my fish get a highly nutritional feed. I give
this blend to other breeders in my association
as well. Hopefully over time | can make this
into a business, as well.”






a pellet machine. With the machine, Priyantha can now make his
own feed. This feed only costs him 550 rupees per kilo.

Priyantha sells anywhere between 5,000 - 10,000 fish a month.
At any given time, he'll only breed one or two varieties: this year
it's Mollies and Short Tails. He earns between 10 to 200 rupees
per fish - this price is largely determined by the length of the fish.
“There isn't a feed on the market specifically for ornamental
fish, at least for breeding purposes. The nutritional value is not
enough. We've given our fish the feed available in the market for a
long time, and that has resulted in many deformities in the parent
stock. Now since I blend my own feed, I can ensure that my fish
get a highly nutritional feed. I give this blend to other breeders in
my association as well. Hopefully over time I can make this into a
businesss, as well”

It takes Priyantha roughly 4 hours to make 10 kilos of feed.
“For all the fish in both my farms I need 40-50 kilos of feed each
month.”

“Making the feed is not exactly difficult, but it needs to be precise.”

In the sun-scorched villages of Sri Lanka’'s dry zone, there are
countless young dreamers like Priyantha. Ambitious, determined,
yet overlooked. They don't ask for much, just a single chance to
rise. And, Priyantha received that chance, just a sliver of support.
You can see it in the way he leans into trainings. You can hear it
in his voice, warm, eager and crackling with plans. For years, his
family survived on the whims of the changing climate. But now,
he’s building something new. He has received minimal support,
but he is already envisioning how he can use that to expand his
business. He has been proactively networking and eagerly goes
for every training he can. With every small step, he is proving to his
community that there is life beyond the daily struggle of farming
and fishing.

And the most powerful part? Others are starting to believe
it too.

The Spark
of Potential

MMM,

The women-led community water supply
scheme of Periyakomarasankulam, Vavuniya





Just like water flowing from a mountain to the sea, people
instinctively find the path of least resistance for their journey
through life. Change is never easy, and neither is it swift. Humans
are creatures of habit and complacency. However, their potential
is like lightning in a jar, incredible in power, just waiting to be
unleashed.

That is the essence of projects like CRIWMP: to kindle hope where
it has long been dim, to provide possibilities for people who have
never had the opportunity to think differently or dream of better
days.

In Periyakomarasakulam, the groundwater is tainted, undrinkable.
For years, the people here travelled 4 kilometres daily to fetch
clean drinking water for their homes. They had all but given up
hope of a solution for their drinking water problems.

A defunct community water supply scheme, abandoned a decade
prior due to mechanical issues and mismanagement, stood as
a bitter reminder of past disappointments. The men who had
overseen it had resigned themselves to failure, and the village
settled back into its weary routine, drawing from distant dug wells
and buying Reverse Osmosis (RO) filtered water when possible.

Just surviving.

A change in attitude came in the shape of CRIWMP. The project
prioritised women-led CBOs. The old water supply scheme was
resurrected, this time with better technology and a groundwater
recharging mechanism. But the true transformation was found in
the leadership.

For the first time, the women of Periyakomarasankulam
took charge.

An opportunity they would not have likely been allowed in any
other scenario. Their success is acknowledged by everyone in
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the community. The men support the women when required but
otherwise they are happy to let the women lead this effort. The
community watched, then marvelled, as the system flourished
under their care.

“Restarting an abandoned facility like this is never easy,” says
Sivanesarajah Nagulesh, the District Coordinator - Vavuniya &
Mannar, from PALM Foundation. “It often signals lost trust or
capacity,” says Nagul.

In a vulnerable, low-income village, female leadership was no
longer an exception. It was the reason for their success.

Yet the women's ambitions didn’t stop there.

“Every March, the ‘Paraloka Kalvari (Calvary) Church’ hosts a 40-
day festival. About half a million pilgrims, from all over the country,
come to participate in this festival. They all must buy bottled water
- there is no clean drinkable tap water at the church. We want
to work towards getting an SLS certification, to be able to bottle
our own water and sell it there. This would give employment to
at least 15 women from our village,” says the women that run
the scheme.

“Every March, the ‘Paraloka Kalvari (Calvary)
Church’ hosts a 40-day festival. About half a

million pilgrims, from all over the country, come to
participate in this festival. They all must buy bottled
water - there is no clean drinkable tap water at the
church. We want to work towards getting an SLS
certification, to be able to bottle our own water and
sell it there. This would give employment to at least
15 women from our village,”

T. Pooja, Thavarasa Sahayarani, Thasmikka, E. Mercy Angela, Thavarajini.

Their vision stretches beyond survival—toward enterprise,
toward legacy.

The project has ignited the spark of entrepreneurship and
possibility in the hearts of this band of women.

The women of Periyakomarasankulam have a very organised
system. They meet at the start of every month for a progress
review, balance their accounts, pay salaries, and check for any
mechanical issues. CRIWMP helped them draft an action plan,
but their discipline and foresight are their own.

This is the heart of empowerment. Not just providing solutions but
unlocking the spark within people to build their own.

Across Sri Lanka’'s dry zone, CRIWMP has sown this belief, that
when women lead, communities don't just endure.

They thrive.

79





Round

Harvest
The agroforest of Thievukulam

A Year
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“Many of the people who live around the
Thievukulam tank were displaced during
the riots back in 1983."

The Thievukulam tank, a small but vital upper catchment in the
Thuduwakkaikulam cascade, was once a landscape of struggle.
Its command area, just seven acres, faced relentless challenges,
chief among them, encroachment.

“Many of the people who live around the Thievukulam tank were
displaced during the riots back in 1983, says Nagul. “They
came with nothing, and they have struggled for a long time to
build lives for themselves.”

When the CRIWMP first arrived in 2018, this was an empty
barren land, scarred by chena farming. In less than 7 years it
has bloomed into a bountiful food forest. Meticulously pruned

cashew and mango trees seem healthy but small, beneath
towering coconut palms. Seasonal crops grow lush beneath
towering perennials while thorny lime trees heavy with fruit stand
vigil on the borders of each plot to keep away the wild elephants
that frequent here.

This is agroforestry—a way of farming that stretches out every
drop of water and every inch of land. By mapping the natural
flow of water and choosing the right crops for the right places,
these systems combine trees that last for years with crops that
grow quickly or take a season or two—a carefully planned effort
in cultivation. This system includes a healthy mix of perennials,
short and intermediate-term crops. This mix means harvests
keep coming, water is used wisely, and the soil stays healthy.

But water was scarce, and old habits ran deep. “We realized that
there were conflicts amongst the community, between landowners
who were upstream and those who were downstream,” explains
Nagul. “The people upstream had much more control of the water
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“Before this cascade project came here, we were
chena farmers. We would cultivate sesame for
three months and cultivate ulundu (orid seeds) for
another three. We would till the land right up to
tank - the soil couldn’t hold any water, and the soil
would get washed right into the tank. But we didn’t
know any better.”

and their bad and reckless farming habits affected the capacity
of the tank. This results in people downstream not having enough
water to farm even one season.” The solution came through
the Cascade Management Committee (CMC), which brought
neighbours, who were otherwise often at odds, together to share
this precious resource.

“When water is scarce it's very difficult to have long-term
perennial crops, the plants die as soon as the climate becomes
dry,” explains Rasika Rathnayaka, the Climate-Smart Agriculture
Specialist, from PALM Foundation. “As a solution, we introduced
the community to drip irrigation, pitcher irrigation and building
soil bunds. This has overall had an impact on the ground
water - there is more moisture in the air and more greenery,
as well. Another challenge was that the people here were very
comfortable farming short-term seasonal crops. The turnaround
was much quicker, every three months there would be a yield,
and they would earn some money. This meant they had to get
tractors regularly and till the soil every three months, worsening
soil erosion. They'd wait till one crop was over to start a new one.
It took many trainings, demonstrations, and time to change these
habits.”

The land wasn't the only thing that needed healing. Thievukulam'’s
upper catchment had been encroached for chena farming,
its loose soil washing into the tank with every rain, shrinking
its capacity. “Before this cascade project came here, we were

chena farmers. We would cultivate sesame for three months and
cultivate ulundu (orid seeds) for another three. We would till the
land right up to tank - the soil couldn’t hold any water, and the
soil would get washed right into the tank. But we didn’t know any
better,” says Jayatileke, a farmer under the Thievukulam tank.

Through patient effort, the project surveyed the land, marking
the high flood level. Farmers, once reluctant, began releasing
encroached areas after seeing the damage their practices
caused. Soil bunds and new cropping methods followed.

“There were some people who knew that the way we farmed
was destroying the tank, but many others didn't” reflects a
community member. “But the way we think has changed, we take
more responsibility and take care of the tank. Now we maintain
it properly, we have built the jetties for people to bathe, and we
have renovated the tank bund.”

We had to work very hard to convince people to release those
lands, but over time they willingly agreed to do so once we
showed them impacts of what they were doing,” adds Nagul.
Today, Thievukulam is unrecognizable from its past.

“Usually, by August-September, these lands are parched and dry,”
says Vishwanadan Sivakumar, a Senior Social Mobiliser, from
PALM Foundation. “That is not the case anymore.
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Groundwater levels have improved. Wells have more water.
Erosion is under control. This community listened, that's why it
worked.”

“We grow everything now—coconut, mango, jackfruit, guava,
peanuts, watermelon,” says Jayathileke. “Before we barely made
anything from 20 acres. Now just 1 acre gives us a good income.
Now we harvest watermelon every 3 months, peanuts every
2 months and we have other intermediate crops as well. The
coconuts, jack fruit and mangoes are like a pension for me. I have
very little work to do. I am old now, so this is good.”










“We grow everything now—coconut,
mango, jackfruit, guava, peanuts,
watermelon,”

The change goes beyond crops. Silt traps keep the tank clear,
and green belts protect its banks. Even livestock, over 20,000
animals, not counting wild elephants, have reliable water. “We
took community members to visit other locations that were once
very similar to their own land. Seeing for themselves, the change
that was possible, really motivated them to adopt the techniques
we were introducing to them. It was helpful for them to see what
we meant by agroforestry. An acre of coconut, had so much more
potential than being simply an acre of coconut trees. It could have
so many other crops and provide a much larger income. They
saw that they could minimize their water requirement, increase
their profits, and reduce the impact they had on the environment.
We gave them crop plans and demarcated the land, we showed
they could maybe have ten less coconut trees but instead have
mangoes and guava plants to double profit,” shares Rasika.

Thievukulam’s story is one of resilience—of land and people.
Where there was once dust and struggle, there is now a forest.
And beneath its shade, the community thrives. Its bond with the
land, and with each other, stronger than ever, united by the water
they now share.

A Fund for
the Future

MM,

The Operations and Management Fund
of Chinthana Farmer Organization
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In the heart of the Aluthhalmillawa Cascade, where 22
tanks nourish a thousand acres of farmland, the villagers of
Magichchawa have written their own chapter. Here, the waters
of the Lolugaswewa tank sustains more than crops; they sustain
ambition.

Like hundreds of FOs touched by CRIWMP, the Chinthana FO
received training and inputs in integrated water management,
agro-met advisories, and climate-smart agriculture techniques.
But what sets them apart isn't just what they learned, but what
they built. With 10,058,000 rupees accrued in just one and a half
years, their Operations & Maintenance (O&M) Fund stands as the
largest among all FOs, a testament to collective will.

The villagers’ approach is anything but conventional. They are
very inventive in financing their O&M fund. Beyond member

K. Fernando

contributions of 600 rupees per season, they've turned their tank
into a self-sustaining ecosystem. Lotus flowers blooming across
the water’s surface fetch 10,000 rupees monthly from local
buyers. Fishing rights, auctioned annually, inject 600,000 rupees
into the fund.

“There are a few ways we collect money for our O&M fund. We
collect a seasonal contribution of 600 rupees from each of our
members. We sell the rights to the lotus flowers that bloom in the
tank - that's about 10,000 rupees every month. And we also sell
fishing rights to our tank. We earn roughly 600,000 rupees from
this each year,” says K. Fernando, a FO member.

The village was prone to flooding & disaster, often causing
damage to the sluice gate - which was in disrepair for quite a
while. CRIWMP upgraded the tank & helped establish the fund.
The objective of the fund was to provide the FO with an easy-
to-access fund which would cover everyday repairs, maintenance
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“There are a few ways we collect money for our
0&M fund. We collect a seasonal contribution of
600 rupees from each of our members. We sell the
rights to the lotus flowers that bloom in the tank

- that's about 10,000 rupees every month. And we
also sell fishing rights to our tank. We earn roughly
600,000 rupees from this each year.”

Thilak Wickramasinghe

work, and sustain the upgrades. Unlike their main FO fund (which
holds 1.8 million rupees but requires layers of approval), this
reserve is quite agile.

“This farmer organization has a main fund which now has a balance
of nearly 1,800,000 rupees. However, accessing this money is
difficult and takes at least a week or two and requires many letters

G. W. S. Karunaratne

of approval. This makes it virtually impossible to get money for
repairs quickly. With the O&M fund they can access their funds
within 2 hours,” explains Thilak Wickramasinghe, Project Manager
from Janathakshan.

The fund hasn't been tapped yet, but its very existence has shifted
mindsets. Where once villagers saw a tank, they now see a living
asset. Plans to restock fish and lotus blooms are already in motion.

Even without direct access to the yaya programme, curiosity could
not be contained. “The yaya programme was not provided to our
organization, but we visited nearby locations where it was adopted.
We even tried it by ourselves on 1.5 acres of land and had quite
good results,” Fernando shares.

This is the CRIWMP effect in its purest form: not just rebuilding
infrastructure but unlocking a community’s ability to reinvent itself.
The lesson is clear. When farmers are given tools, trust, and a little
time, they redefine what is possible.
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Young Roots
Run Deep 1n

MMM,

Youth of the Wayadikulam tank going.,
back to farming
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Wayadikulam

When COVID-19 kept 24-year-old Marian Anan Krishanth in his
village in Vavuniya, he saw it as a temporary retreat. But what
began as a necessity became a purpose. Today, as Secretary
of his FO, his hands tell a different story, one of a young man
rediscovering his roots

Marian's 5-acre plot now yields nearly 2 lakhs per acre each
season. More than what his family once earned. He now farms
in two seasons, when for decades farmers of the Wayadikulam
tank had abandoned yala cultivation due to water scarcity. The
secret? Embracing new ways of farming like parachuting, adopting
integrated water management techniques and technology like
drum seeders introduced through CRIWMP.

What keeps him in the village isn't just profit. “I like being home,”
he says simply. While friends migrated for city jobs, Krishanth
found something unexpected dignity in farming, and the means
to care for his aging parents.

His success has become contagious. Other young villagers have
turned to farming, drawn by Krishanth's example. “Many young
people in the area are asking me for tips,” he explains. “I do this
together with my friends.”

What began as a pandemic-driven necessity has become
a carefully plotted agricultural revolution on five acres. Two
productive seasons now yield nearly 10 lakhs annually, money
that Marian hopes to cycle back into smarter tools & more agri-
tech.

The fields whisper with promise, the technology hums with
potential, and a new generation of farmers is taking root.
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Organic
Connections

MMM,

A mobile market for the
home-gardeners
of Pahalagama

| g S

- W oy —

e ee— ] =






100

“Everyone knows the Haritha Suwa market - they know we are
good people with good organic produce.”

Some people are born with a light inside them, charisma,
a natural allure that draws people in. Niluka Ariyadasa is one
of them. Her smile is infectious, and her presence is warm
and welcoming. Even before she says a single word, you feel
it: the quiet strength of a woman who has turned scarcity into
abundance. You know you want her to succeed in life.

“No one has won at life overnight;
I know some days I will make a
loss and other days I will make a
profit. | will work hard and make
sure my customers get healthy,
clean, organic produce and food
for the best price. I'll keep only

a small profit margin, that's
enough.”

Niluka Ariyadasa

The students at Rajarata University flock to her like seedlings
toward sunlight. “I know these children, they don't have a lot
of money, I don't like to see them sharing cups of fruit salad
or not eating healthy or properly because they can't afford to.”
The market’s leftovers never return home with her. Instead, she
presses them into grateful hands. “I give it to them for free,” she
says, as if the act of feeding others is as natural as breathing.

Before 2020 Niluka was a housewife, who coaxed life from
the earth during the maha season. Then her husband’s health
faltered, leaving her with a family to feed. Where others might see
despair, she saw soil waiting to be sown. There is no bitterness in
her voice. Only the steady rhythm of a woman who has learned
to dance with hardship. She is a light-hearted woman, with an
iron grit. If anything, she seems eager for obstacles to overcome.

“No one has won at life overnight; I know some days I will make
a loss and other days I will make a profit. I will work hard and
make sure my customers get healthy, clean, organic produce
and food for the best price. I'll keep only a small profit margin,
that’s enough.”
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‘At the start I had a rolling debt
of over 80,000 rupees to the
farmers | bought produce from.
I've settled all of that now.”

Niluka is the chairperson for the Pahalagama FO. The society
has 190 members. The CRIWMP primarily supported these
farmers to improve their home gardening, providing them with
seeds, equipment and the necessary technical knowledge to get
the best results from their efforts. The farmers all took to the
new techniques and approaches they learned, and in a short
time, increased their yield and their cropping frequency. Their
next challenge was to sell the organic produce they grew.

“At first, we would sell near the District Secretariat. The project
then supported us with more long-term, beautiful & rustic stalls
to sell from. This got a lot of pushbacks from existing sellers in
Anuradhapura town. We're not sure why. This resulted in a long-
drawn court case with the Municipal Council, who recently won
the case after nearly a year. During this time, we struggled quite
a lot, as we had no proper place to sell our produce from.”

As a solution to this problem, Niluka and her FO were provided
with a modified truck, from which they could do business. This
is where the real story begins. It was here that Niluka's true grit
shone.

At first, we were always making a loss. I don't think the others
were prepared for that, so they quickly gave up on the business.”
But Niluka? She carried the weight alone—an 80, 000-rupee
debt hanging over her.

“At the start I had a rolling debt of over 89,000 rupees to the
farmers I bought produce from. T've settled all of that now.”

Niluka completely turned the business around in six months.
She has set up a little business model for herself. She will buy
whatever her farmers bring in each morning, she doesn't turn
anyone away or reject any of the produce they bring to her.

“I don't want to demotivate them from farming. T'll always buy
whatever they bring me.”

She gives the farmers a detailed receipt and makes a note in her
ledger. She settles all the payments every Wednesday. According
to her, most farmers on average earn up to 10,000 rupees each
week. Even villagers who were not a part of the project bring
their produce to her now.

“As long as I know it is grown organically, I'll buy from them, as
well. T just want everyone in my village to have a better chance
at life”

She is very transparent in her business; she buys produce at the
daily wholesale rate at the Thambuththegama market and sells
at a little below consumer rate.

Niluka, is a true entrepreneur, born to different circumstances,
there is no predicting what she could have achieved in life.
Her public relations (PR) skills are truly amazing. She is loved
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by everyone, she sets up shop in three locations across the
week: at the Rajarata University, the District Secretariat and the
Anuradhapura Hospital. She doesn't waste anything. What she
doesn't sell by dusk becomes something new: chutneys, sweets,
bites and desserts.

“At first it was a bit of learning curve, the project team did give
me trainings, but I took it from there and started experimenting
on my own. I don't think anyone else makes or sells pickled okra
and kohila (Lasia).”

Her fruit juice and fruit salad cups are very popular with her
customers, she says.

People like Niluka are worth investing in. They have a personal
drive and capacity to succeed. With a little support not only can
they make a better life for themselves, but they can also become
a foundation for their community to grow upon.

“190 farmers”, she says, pride warming her words. “At least 100
of them have increased their income significantly. My son goes

. “At least 100 of them have increased their
income significantly. My son goes to a
private university in Colombo now. I have two
people to help me with the business and a
driver. This business has really changed my
life, and given my family and my village a
much better chance at life.”

to a private university in Colombo now. I have two people to
help me with the business and a driver. This business has really
changed my life, and given my family and my village a much
better chance at life.”

Now, with the same determination that turned a truck into a
thriving enterprise, Niluka dreams bigger. “I'm setting aside
savings,” she says, her eyes alight with plans. A generator hums
in her imagination, powering a small fridge where cups of
creamy ice cream and chilled fruit juice will wait, sweetening the
scorching afternoons of her customers.

The future, it seems, will taste even sweeter.

Niluka Ariyadasa is a force, a woman who turned hardship into
hope. And when she smiles, you taste it in the food: the sweetness
of perseverance, the spice of resilience, the unmistakable flavour
of a life well-lived.
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The Taste
of Change

Rainwater harvesting & groundwater recharging
in Weherabendiyawa, Buduruwakanda

In Sri Lanka, you cannot pass a house without being called
inside, your arrival met with steaming cups of amber tea, fresh
thambili sweet with morning dew, or at the very least, a cool
glass of water offered with open palms. Walk down the dusty
lanes of Weherabendiyawa, where the sun bakes the earth into
cracked mosaics, and trees cast slender shadows, and stop at
any home—the hospitality is instinctive, as natural as breath. But
the water here carried the sharp bite of hardness, a cruel irony in
a land where guests are welcomed with open arms.

“Making a drinkable cup of tea might seem like such a trivial
thing for most people, but for us, it used to be such a difficult
task,” confesses T. M. Nissanka. “We are social people, we live in
close communities, and we pride ourselves on our hospitality. I
think most Sri Lankans are like that. It's really upsetting when we
can't offer a guest a cup of water or tea that doesn't taste salty .
It's embarrassing.”

“Making a drinkable cup of
tea might seem like such a
trivial thing for most people,
but for us, it used to be such
a difficult task.”

The 140 families that live in Weherabendiyawa, Buduruwakanda,
have never had clean drinking water. Before dawn, while the last
stars still clung to the skies, and the village slept in a hushed
darkness, the women would slip away, stepping out quietly
before lighting the hearth for the day, before the little ones
would call out for amma, rubbing last night’s dreams out of
their eyes. Their bare feet pressed into the cracked earth, the
weight of empty clay pots balanced on their heads like crowns
of burden, each step measured against the miles ahead. “The
women in our households played the bigger role in making sure
our families had drinking water,” shares a villager. They had
never been supported by any project; they didn't even know who
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they should ask for help. Instead in silent resilience they walked
the countless miles back and forth from the few wells that had
year-round drinking water. “In the evenings it wasn't uncommon
to see women with children on their hip and a claypot of water
balanced on their heads walking down this road,” says Nissanka.

Through CRIWMP, 65 families in the Weherabendiyawa village
received rainwater harvesting systems with 5,000-litre tanks,
and with them, a new way of life. In the dry zone where rain
comes just twice a year—from October to December, with
sporadic showers between March and April—every droplet
became suddenly precious. “We had never really thought of
using rainwater for drinking,” admits a villager. “Maybe we were
a bit sceptic at first” Yet the math was undeniable. These brief
rainy seasons, properly harvested, could provide clean water for
a whole year.

“We were taught to let it

rain a bit before opening the
valve to fill the tank. This
way we can be sure that
once the water is filtered it is
clean and safe to drink.”

The first rains were a symphony: fat droplets drumming on
rooftops, gurgling through freshly cleaned gutters, rushing into
waiting tanks. “We were taught to let it rain a bit before opening
the valve to fill the tank. This way we can be sure that once the
water is filtered it is clean and safe to drink” The proof was
in every sip. No more metallic tang, no more grit between the
teeth—just clean, life-giving water. “Since then, that’s all we've
been drinking. We don't even buy RO water anymore.” A chuckle.
“I think it's been enough time for us to have gotten sick if this
water was bad for us.”

T. M. Nissanka

This transformation went beyond just providing tanks. The primary
objective of CRIWMP is water management, and to teach people
who have known water scarcity their whole lives, how to make
the most of the water resources they do have. The villagers, once
strangers to the concept, now speak of groundwater recharging
with the fervor of converts. “We were very dismissive at first
about groundwater recharging,” admits another villager. “The
exposure visit to NWSDB-Wariyapola groundwater recharging
demonstration site was an eye opener for them,” says Sarath
Wickramasinghe, Manager & District Project Coordinator -
Kurunegala, from Sri Lanka Red Cross Society.

“We didn't know what it meant or how it would be benefit us, but
the project officers were very patient with us and slowly taught us
why it is important,” says a villager. He directs the view to a small
water retaining structure, “we take the initiative now, we create
small retaining structures (kutti kaanu) and shallow catchments
(pathas) according to the natural contours of the land, to ensure
that rainwater doesn't just run off and it has enough time to seep
into the soil.” The proof is visible across Weherabendiyawa’s
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Champika Ranathunga

“But it is an investment for the future.
Slowly but steadily the water table here
will rise-up, while improving quality

of water and over time perennial crop
varieties and patterns will change.”

landscape. Where once rainwater would vanish as quickly as
it fell, now a network of handmade earthworks captures each
precious drop. “We don't waste a drop of rainwater that our roofs
catch,” says one, pointing to a pipe diverting runoff to thirsty
wells. The earth, once hard and unyielding, now drinks deeply.
“We don't waste a drop of rainwater that our roofs catch. Apart
from the rainwater that fills our tank, the rest we divert with pipes
to our wells and the ground water recharging installation. We are
already seeing results. To us it seems that the more rainwater
we divert to our well - the less salty the water from it tastes,”
they marvel. The trees stand taller, their fronds whispering in the
breeze, greener than anyone can remember.

“Ground water recharging is not something these families will
have a direct benefit from”, explains Champika Ranathunga
who is a Field Engineer in Drinking Water from CRIWMP, UNDP,
“pbut it is an investment for the future. Slowly but steadily the
water table here will rise-up, while improving quality of water
and over time perennial crop varieties and patterns will change.”
Jackfruit saplings, once impossible here, now push through the
soil. The air carries the scent of wet earth after rain, a promise of
abundance. “The families in this village say that they can already
see a difference in their coconut trees.”

The women still walk the village roads, but now their steps are
lighter. And when a guest arrives, the tea they offer tastes of
renewal. Each cup poured today is a ceremony of change, the
steam carrying stories of women who outwalked thirst, their
grandchildren who will never know the weight of a clay pot
at dawn.






In three river basins, across seven districts, twenty cascades
stand with renewed life, each a witness to Wew-Gam Pubuduwa
project’s reach. Hundreds of interventions have supported
thousands of beneficiaries and changed countless lives. But in
Palugaswewa, something extraordinary has happened.

In Palugaswewa, everything comes together. This is no accident.
It is the CRIWMP model perfected—a blueprint, where every
intervention interlocks.

300 families now cultivate over 620 acres fed by Palugaswewa
cascade’s 10 modest tanks, each holding just 15 acre-feet of

b water (4.89 million gallons), humble compared to Anuradhapura’s

A Plcture- giants. Yet, from these waters spring three abundant harvests
each year, each acre yielding at least 100,000 rupees in profit.

More remarkable than the numbers are how completely these

Pe rfe Ct Endin g farmers have embraced CRIWMP's teachings.
MM,

“We have been empowered with
knowledge; we never knew about
the cascade system. We looked
at each tank separately. The
trainings we have received have
fundamentally changed the way
we approach farming. Before

the project, we farmed the way
our fathers, and grandfathers
before them farmed. Much of the
traditional knowledge is outdated
and holds us back from getting
the most from our land, our tanks,
and our time and effort.”

The climate-smart farmers of the
Palugaswewa Cascade






Palugaswewa
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D.R.M. Anura Wasantha

“We have been empowered with knowledge; we never knew
about the cascade system. We looked at each tank separately.
The trainings we have received have fundamentally changed
the way we approach farming. Before the project, we farmed the
way our fathers, and grandfathers before them farmed. Much of
the traditional knowledge is outdated and holds us back from
getting the most from our land, our tanks, and our time and
effort,” shares D. R. M. Anura Wasantha, Chairman, Nawagovi FO.

Most farmers in the dry zone can only cultivate the main maha
season from October to April. With that one annual income they
must survive till next year’s North-East monsoon. This income is
barely enough for their basic requirements. They have no savings,
or the capital to invest in more land, machinery or manpower.
It is a vicious cycle, without any collateral it is impossible for
farmers to get loans, or even if they get a loan, to pay it off.

“For the yala and maha seasons we cultivate a 3-and-a-half-
month paddy crop, and for the intermediate season we cultivate
a shorter field crop such as mung beans, cowpea or maize.

We can only do this because we have access to accurate weather
information now. We know at least 10 days in advance when it
will rain,” adds Susantha Kumara, another farmer & member of
the FO.

What sets Palugaswewa apart is not just the technology or the
tanks, but the farmers’ hunger to learn—their willingness to
trade “we’ve always done it this way” for “what if we tried?” This
cultural shift, nurtured by Anura Wasantha’s steadfast leadership,
has united the cascade’s families behind a shared vision: where
every drop of water, every inch of soil, and every moment of
labour is optimized.

“We had lost the knowledge that the

forest tank (kulu wewa) was built
for the wild animals. We used to use
that too. Now we make sure there is
enough water for the animals in that

tank in the upper catchment, that
keeps them away from the villages.”

“Before the project, we had always waited for the first rains to
start the season,” Anura reflects. “Now since we receive the agro-
met data, we plan everything in advance. For example, we have
the cultivation meeting (kanna rasweema) before the 05th of
October and start clearing the channels and tilling our land, so
when the first rains arrive by the 15th of October, we are ready
to start sowing. This saves a lot of water in our tanks. By March
we have harvested our crop and gotten ready for the next season
in April”

This transformation springs from a powerful synergy of
interventions working in concert. The physical upgrading of
the cascade infrastructure laid the foundation, while agro-met
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advisories provided the intelligence to farm with foresight rather
than guesswork. Climate-smart agriculture techniques, spanning
both on-farm and off-farm water management strategies, created
a holistic approach to adaptive agriculture.

The adoption of precision technologies like AWD systems
brought science to every drop of water used, while innovative
approaches like the yaya programme’s plot consolidation turned
fragmented struggles into collective efficiency. Together, they
redefined what's possible in dry-zone farming. Together, they
have created the perfect story of success, a living system that
sustains itself, season after season.

Nearby, R. Athula Ranasinghe notes how restored forests and
wildlife tanks keep elephants at bay, mending a forgotten
balance.

“We had lost the knowledge that the forest tank (kulu wewa) was
built for the wild animals. We used to use that too. Now we make
sure there is enough water for the animals in that tank in the
upper catchment, that keeps them away from the villages.”

Every two months, the farmers sit across from the government
officials, their notebooks filled with the same pressing questions
about water, crops, and the future. This is the CMC: a revolution in
how decisions are made. Designed by CRIWMP as the heartbeat
of the project’s legacy, the CMC shattered old hierarchies. Where
once farmers might wait months for a distant bureaucrat’s
attention, now their concerns, from broken sluice gates to
disputed water shares, meet immediate solutions. What makes
the CMC extraordinary isn't just its efficiency, but its vision. In
these gatherings, the project’s concrete achievements—repaired
tanks, doubled yields—merge with something intangible: the
quiet empowerment of farmers who now know their voice carries
weight. This is governance reimagined, not top-down edicts, but
a living dialogue where technical expertise and lived wisdom
flow together like the waters through the cascade itself.
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“Government officials are very involved
now; they are always ready to help us.
They understand the cascade systems
are a world heritage, and they want to
help preserve this. With the successes
we've had, they also see the potential of
the CMC. They help mediate any issues
we have, as well.”

Susantha Kumara

“Government officials are very involved now; they are always
ready to help us. They understand the cascade systems are
a world heritage, and they want to help preserve this. With
the successes we've had, they also see the potential of the
CMC. They help mediate any issues we have, as well,” affirms
Susantha Kumara.

“We value the technology and training we have received from
the project, but the most important thing we have gained from

R. Athula Ranasinghe

this is pride. Palugaswewa is now famous, the name is well-
known among government officials and farmers across the
district as a model of success. This brings us so much pride and
we are very grateful for the opportunity to share our learnings
and experiences with anyone who is willing to adopt them,” says
Anura Wasantha.

As dusk settles over Palugaswewa, the tanks shimmer in the
golden rays. The air hums with the rustle of paddy fields in the
cool, evening breeze. This is the picture-perfect ending. For in
Palugaswewa, CRIWMP has taken root: a future where water is
wealth, land is generous, and communities, once vulnerable,
now stand in resilience.
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FROM
CRISIS TO
CATALYST

CRIWMP’s Unexpected Role in
Sri Lanka's Hour of Need

In 2022, Sri Lanka faced its most severe socio-economic
crisis since independence. Foreign reserves plummeted, debt
repayments were suspended, and inflation soared to over 60% with
food inflation rising to 90% (Central Bank of Sri Lanka, 2022). The
ripple effects were devastating. Food and fuel shortages crippled
daily life, agricultural production collapsed, and over 6.3 million
people, nearly 30% of the population, became food insecure
(World Food Programme, 2022). The crisis disproportionately
affected rural communities, especially women-led households,
who were left to shoulder the burden of abandoned farmlands,
unpaid care work, and vanishing incomes.

Amid this turmoil, the CRIWMP, originally designed to strengthen
long-term climate resilience among Sri Lanka's most vulnerable
Dry Zone communities, demonstrated its inherent flexibility by
transforming into a critical humanitarian response mechanism.
The project's foundational work in building adaptive capacity,
through integrated water management, agricultural diversification,
and community strengthening, created precisely the infrastructure
and social capital needed to mount an effective emergency
response.

With its expansive footprint across seven of Sri Lanka's most
climate-vulnerable districts and a deeply embedded network
of CSOs, CRIWMP's implementation model proved uniquely
positioned to deliver rapid, localized relief. The very systems
established to enhance climate resilience—community-based
organizations, water user groups, and climate advisory networks—
became the operational backbone for humanitarian assistance.
This seamless transition from developmental to emergency
response underscored how investments in long-term climate
adaptation inherently create the platforms for effective crisis
management when disasters strike.

The project's pre-existing interventions, from upgraded tank
cascades that secured water access to established farmer
collectives, meant vulnerable communities weren't just receiving
aid but were accessing support through systems they already
knew and trusted. What began as a programme to climate-proof
lives and livelihoods became, in crisis, a vital lifeline that reached
communities traditional humanitarian actors struggled to access.

Backyard poultry initiatives, for instance, addressed both nutrition
and income gaps, with egg and meat prices having surged by
400% in just six months. With support from the Government
of Japan, the Japan Supplementary Budget (JSB) project was
launched torevitalize backyard poultry farming. Over 8,000 women
from smallholder farmer families were trained and supported with
chicks, feed, and coops, enabling them to generate income and





improve household nutrition. The project’s robust infrastructure
enabled the swift establishment of 13 hatcheries, 04 mini brooder
facilities, O9 registered feed production units, and the distribution
of 8,000 chicken coops and chicks to vulnerable households.
This initiative alone reached 8,500 women smallholders as direct
beneficiaries and indirectly supported 32,000 more across the
Dry Zone.

In parallel, CRIWMP facilitated the procurement and distribution
of 200 metric tons of maize seeds through a partnership between
UNDP and the Japan International Cooperation Agency (JICA),
addressing critical shortages in livestock feed and maize-based
food products like Thriposha and Samaposha. This intervention
helped stabilize food supply chains and supported the livelihoods
of thousands of farmers during the maha cultivation season.

The Royal Thai Embassy also contributed to this effort by
supporting the procurement of additional maize seeds, reinforcing
the resilience of the animal feed industry and ensuring continuity
in maize-based nutrition programmes.

Additionally, funding from the Government of Luxembourg through
the UNDP Funding Window played a pivotal role in sustaining
these community-based interventions, reinforcing CRIWMP's
ability to deliver timely, targeted support to the most vulnerable.

The Citi Foundation's LKR 70 million contribution further
amplified CRIWMP's reach. By enabling the cultivation of 2,600
acres of previously uncultivated land, this initiative supported
5,200 vulnerable farmers and indirectly benefited over 23,000
individuals. Farmers were encouraged to diversify into cash
crops like cowpea and mung beans, which offered higher market
returns and improved food security. The projected income boost
of LKR 150,000 per farmer over just 2.5 months translated into a
collective income increase of LKR 780 million.

These interventions were not merely stopgaps, they were seeds of
transformation. Stories like that of Lakmali, a woman farmer from

Polonnaruwa who turned a barren plot into a thriving roadside
vegetable business, and that of Dhanushka, the undergraduate
poultry farmer, illustrate how CRIWMP’s climate-smart foundations
became a catalyst.

By integrating emergency relief with long-term resilience
strategies, CRIWMP helped communities not only survive the
crisis but begin to rebuild with dignity and purpose.

The succeeding stories capture the voices of those who turned
adversity into opportunity—farmers, entrepreneurs, and everyday
heroes who, reclaimed their livelihoods and reimagined their
futures. Their stories are a testament to the power of localized
action, the foresight of climate-smart development, and the
enduring strength of community in the face of crisis.
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The Undergraduate
Backyard-Poultry

Farmer
MM,

Family, education, business and community:

all-in for the big win

For most of the year, Sri Lanka’s Northern and Eastern territories
are a study in austerity—arid & barren. But when the rain comes,
for a brief window of the year, the lands morph into luscious,
fertile farmland. Communities come to life with hope for an
abundant harvest. It's fleeting magic, this transformation, and
for generations, it was enough.

Now, the rains are fickle. The old rhythms are breaking, and with
them, the patience of the young. Many move to the cities, chasing
steady paychecks and greener pastures. But Dhanushka stayed.
He chose instead to build a business in his village that would
support him, his family and help the local economy. At 28, a
young man in modern times, this was not Dhanushka’s first
career choice; he contemplated looking for a job, however, the
overwhelming desire to be independent outweighed the promise
of security and stability.

He moves through his 3-acre plot; the land was his father’s.
The soil here is dense and warm underfoot, smelling of dry hay
and the sharp tang of chicken feed. The birds themselves are






130

a riot of sound—clucking, scratching, flapping in the dust. Their
feathers ruffle in the breeze.

“People would say I farm chickens because I was uneducated.”

The irony is rich. With a monthly profit of LKR 65,000 from
his business, Dhanushka balances finances as a married man,
funding his younger brother’s education, and supporting his
family all while reading for his degree in Plantation Management
at the Wayamba University.

“People would say
| farm chickens because
| was uneducated.”

But success didn't come easy. His first attempt was a graveyard
of hope. 30, 40 birds stiff and lifeless, their small bodies lost
to disease.

Then came the JSB project, a lifeline wrapped in training and
technology. Suddenly, he had an incubator humming with
potential, 528 eggs at a time. The “Strengthening Smallholder
Farmers and Micro/Home-Based Agriculture Industries for
Enhanced Food & Livelihood Security for Sri Lanka” project
gave him 68 healthy birds, a chicken coop and a high-capacity
incubator. The difference was night and day.






“Before the JSB project, many people sold infertile eggs to me,”
he admits. Now, mortality rates have plummeted. Only 18% of
his chicks are lost, mostly to the damp cruelty of unseasonal
rains. But even then, Dhanushka adapts. He is enterprising. Even
during COVID-19 lockdowns and the multiple challenges it
presented, he didn't stop his operations. When fuel shortages
choked the supply of feed, he ground rice polish from his paddy
harvest and dried coconut into an alternative meal. When he
learned soldier flies and moringa could fatten his birds for free,
he started breeding them in protein-rich compost pits. A 2-acre
maize field rustles nearby; stalks tall and golden, another piece
of his puzzle.

Dhanushka's business is growing by the day and his attitude
and understanding of it clearly indicate he is destined for better
things. He dreams of solar power to cut electricity costs, of a
truck to haul his goods, and of a home expanded for a growing
family.

But for now, he stands in the heart of it all—the heat, the noise,
the smell of earth and effort. His future is here, in the dust and
the sweat and the stubborn, unshakable determination of a man
who refused to leave.

From Barren
Fields to
Fertile Farms

MM,

Lakmali’s Triumph Over Crisis
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Lakmali’s hands tell a story of resilience. Born to onion farmers
in Dambulla, she spent her early 20s working in Lebanon to save
her family from debt. “I was only 19 at the time, and for three
years, I worked tirelessly to achieve my goal: to rescue my family
from financial despair. And it paid off. I managed to reclaim our
home and change my parents’ lives for the better,” she recalls.
But when she returned to Sri Lanka and settled in Kithuluthuwa,
Polonnaruwa, new challenges emerged. Barren fields, erratic
rains, and a husband’s unstable income. Yet hope emerged when
villagers built an irrigation tank. “We tilled 3.5 acres together
with my in-laws,” she says. Her roadside vegetable stall, selling
produce at Rs 50 per 5009, became their livelihood, freeing
them from debt for years.

"We learned how to cultivate crops year-
round by relying on efficient water use.
The tools provided by UNDP—buckets,
organic fertilizer-making tools, and drip
irrigation systems—were invaluable.
They transformed our fields into
flourishing gardens."

Then in 2019 CRIWMP added another layer of support, in
the form of various plants such as pomegranate, bananas,
mangoes, and coconut. Beyond the tangible plants, CRIWMP
provided invaluable technical advice on water-efficient cropping,
producing organic fertiliser, identifying crop diseases, and
safeguarding against pests. The most transformative aspect of
this support was the shift in mindset fostered among farmers
like Lakmali. “We learned how to cultivate crops year-round
by relying on efficient water use. The tools provided by UNDP
—buckets, organic fertilizer-making tools, and drip irrigation
systems—were invaluable. They transformed our fields into
flourishing gardens,” she said, highlighting how the support
provided has reshaped her journey.

Then came the economic crisis.

It was the 2023 intervention by UNDP’'s Funding Window,
supported by the Government of Luxembourg, that became her
lifeline. Amidst the crisis, she was introduced to backyard poultry
farming. “Starting with just 20 chicks, my poultry venture has
been a blessing. Each day, I gather about ten eggs, which has
been a great source of nutrition for my children,” Lakmali shares
warmly. “Now, I receive orders several times a week for 30-40
eggs, which I sell at 50 rupees each. It's heartening that our
eggs are even making their way to Colombo through a school
bus driver who buys 100 eggs every other day from our village.”

"Starting with just 20 chicks, my
poultry venture has been a blessing.
Each day, | gather about ten eggs,
which has been a great source of
nutrition for my children."

Today, her roadside stall thrives, earning Rs. 2,000 daily, a
significant rise from the Rs. 500 she used to earn before—a
lifeline during inflation. As president of the Pubudu Grama
Shakthi Society, she now trains other women to weather storms.

“Thanks to UNDP Funding Windows' support, the society has
received crucial promotional materials for the roadside market.
This has helped us attract more customers,” Lakmali reflects.

Her journey proves that with the right support, even the most
barren soil can yield abundance.
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Fresh Starts
and New
Opportunities

MM,

Providing the means for self-employment,
for rural women in Mannar

When the monsoon arrives in Mannar, it transforms the
landscape. For this brief window luscious hues of green dance,
beckoning a season of planting, harvest and abundance. But for
rural women like Kalimuttu Selvi, these rains have never been
enough to sustain a year-round livelihood. Like most in this
region, her family has lived at the mercy of seasons, her husband
taking whatever agricultural labor he can find, their income
vanishing like the monsoon rains when the dry months return.
Since 2019 life has been very difficult for the people of Sri
Lanka in general. However, the global pandemic and the socio-
economic collapse of the country have further exacerbated the
bleak living conditions for people in underdeveloped rural areas
of the island.

Then came an opportunity that changed everything.
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With the support of the Government of Japan through the JSB,
UNDP Sri Lanka, a rapid-response project took root: empowering
women with poultry farming as a lifeline, both for income and
nutrition. In just six months, the initiative delivered healthy
chicks, coops, and vital training to women like Selvi, turning
backyards into businesses.

“I've always raised a few hens, only a handful at a time,” says
Selvi. “But with the new training I've received I think I can get a
much better outcome this time.”

The long-dormant LIBCO Hatchery, renovated and restocked,
now serves as a hub, supplying eggs and chicks to beneficiaries
while employing locals like Selvi, who earns a steady income for
the first time.

“I've always raised a few hens, only
a handful at a time,” says Selvi.
“But with the new training I've
received | think I can get a much
better outcome this time."

Nearby, T. Jayaseeli surveys her thriving flock with the sharp
eye of a woman who has rebuilt her life from nothing. A conflict
survivor, she spent 12 years in an Indian refugee camp, breaking
stones in quarries to survive. Her homestead is quite ramshackle
- her house has walls that only reach up to about two feet, tin
sheets cover the roof, and a single room makes up her complete
living space. But she proudly claims that she built it with her
own two hands. Her garden is a delight; she rears turkeys and
chickens and grows a variety of vegetables - for all means and
purposes she is quite self-sufficient. Jayaseeli was selected as
a cluster leader for the beneficiaries in the area. Her stalwart
attitude and resilient nature would ensure anyone who met her
knew that she was a born leader. She too received 20 chicks
and a chicken coop from the project. With guidance from the
project team, she has built an azolla pond which provides a feed
supplement for her poultry birds. For now, she sells her produce
at her own small shop by the roadside. She uses the training she
received to the fullest to guarantee she maximizes the produce
from her small backyard poultry farm.

What makes this intervention remarkable isn't just the coops or
the chicks, it's the ownership it instills. Women buy their own
feed and vaccines, treating their flocks not as charity but as
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Kalimuttu Selvi

investments. The hatchery's aero filter, providing clean water,
even generates extra income, excess sold at 4 rupees a liter to
neighbors.

For Selvi, Jayaseeli, and countless others, this project has offered
more than food security. It's given dignity, knowledge, and a
fighting chance.

Seeds of
Resilience

MMM,

How Mannar’s farmers are writing a new future





In the lush landscapes of the Madhu area in Sri Lanka’s Mannar
District, a resilient community of farmers has emerged from
the ashes of a devastating conflict that spanned three decades.
Once the rice bowl of Sri Lanka, Mannar’s fields had become
symbols of loss—of harvests, of hope, of futures.

A farmer deeply rooted in the paddy cultivation of the Northern
Province, Ajanthan vividly recalls the hardships his community
facedinthe aftermath of the conflictand subsequent resettlement.
Starting their livelihoods from scratch was an arduous task, but
with unwavering determination, the farmers came together and
established a seed bank, becoming a beacon of resilience for the
entire division.

“After the difficult process of resettlement, we were then faced
with the daunting task of rebuilding our lives from scratch,”
recalls Ajanthan. “Yet, fueled by the unwavering courage that
defines our farming community, we joined hands and embarked
on the journey of cultivation once more,” he added, filled with
determination.

When the economic crisis hit, farmers like Ajanthan watched
their lifelines wither once more: no fertilizers, no supplies,
no recourse. “As we found ourselves unable to provide the
necessary supplements to our crops on time, we witnessed
the heartbreaking sight of our once thriving fields gradually
succumbing to decline,” expresses Ajanthan, his voice heavy.
“The helplessness we experienced was truly overwhelming, as it
seemed there was no way for anyone to come to our aid.”

"The helplessness we experienced was truly
overwhelming, as it seemed there was no way
for anyone to come to our aid."

=

Through support from UNDP Sri Lanka’s Private Sector Giving
Facility, a consortium of partners, which included the Citi
Foundation, seeds arrived, not just as planting material, but as a
radical act of faith in these farmers’ ability to rebuild. The impact
was immediate. Ajanthan’s first harvest of black gram yielded
a 99% profit, a figure that still makes him shake his head in
wonder. “The arrival of these seeds brought an immense sense
of relief. In the aftermath of the crisis, we were left without any
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means to re-cultivate, having lost nearly all our crops. However,
I witnessed an extraordinary outcome, reaping an astonishing
ninety-nine per cent profit from the bountiful harvest.”

These farmers, who had already formed a community seed bank
after resettlement, didn’t just take—they gave back. Ajanthan
contributed portions of his harvest to the bank, ensuring his
neighbors could plant too. Others diversified into green gram,
peanuts, and cowpea, turning survival into strategy.

The numbers tell one story, profits, yields, food security. But
walk through these fields at dusk, and you'll hear the deeper
truth: children laughing over meals grown from their own soil,
farmers sharing laughter over a bountiful harvest, the quiet pride
of people who've outlasted war and crisis to feed their families
against all odds.






A NEW
PARADIGM

FOR RESILIENT
COMMUNITIES

The challenges facing the vulnerable agrarian communities
can no longer be met by indigenous knowledge alone. Climate
change demands innovation, modern techniques, technology,
and a broader understanding of the global best practices.

Yet this transition must be guided by respect. Traditional wisdom
is not to be discarded, but refined, adapted with sensitivity,
inclusivity and a deeper understanding of local realities.

At every stage CRIWMP has engaged communities as partners.
We have engaged them with a conscious and intentional effort to
ensure inclusivity, be it regarding gender, ethnicity, religion, caste
or disability. Through awareness programs, hands-on training, and
patient dialogue, we bridged the gap between external expertise
and local knowledge, empowering communities to make informed
decisions for their future.

This project stands on the shoulders of decades of climate
adaptation efforts. But where past initiatives often worked in

Dr. Buddika Hapuarachchi,
Programme and Policy
Specialist, and Team Lead,
Climate & Environment,
UNDP in Sri Lanka

isolation—focusing solely either on a community-based approach
or an ecosystem-based approach—CRIWMP fused both, creating
a model that is as sustainable as it is transformative. The results
speak for themselves: lives changed, landscapes restored, and
resilience built from the ground up. The countless numbers of
lives this project have changed, and the proven sustainability of
these interventions stand testament to the project’s ingenuity and
vision.

Perhaps most importantly, CRIWMP has redefined integrated
water resource management. The standard practice before
CRIWMP was top-down; plan at a national or provincial level and
gradually take it to the ground. In its place is a new paradigm.
CRIWMP chose to first engage communities. CRIWMP began
with the communities, centering on their needs, and championing
their agency.

The work s far from over. Climate adaptationis a relentless process,
and the dry zone's communities will face new trials in the years
ahead. But the lessons of CRIWMP, its methods, its successes,
and its commitment to inclusivity, must endure. We hope that
the government can incorporate the lessons learnt through the





Glossary

API Application Programming Interface
AWD Alternate Wetting & Drying
AWEFS Advanced Water Filtration System

CBOs Community Based Organisation

CKDu Chronic Kidney Disease of Unknown Aetiology

CMC Cascade Management Committee
CRIWMP Climate Resilient Integrated Water Management Project
CWSS Community Water Supply Scheme
DNCWS Department of National Community Water Supply
FOs Farmer Organizations
GCF Green Climate Fund
JICA Japan International Cooperation Agency
JSB Japan Supplementary Budget
NF Nano Filtration
National Water Supply & Drainage Board
Public Health Inspector
PR Public Relations
RO Reverse Osmosis
SAPSRI South Asia Partnership - Sri Lanka
UNDP United Nations Development Programme
VISs Village Irrigation Systems
WEAP Water Evaluation and Planning
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Disclaimer: This publication was commissioned through the Green
Climate Fund supported Climate Resilient Integrated Water Management
Project (CRIWMP) for the specific purpose of documenting the human
stories and lived experiences of beneficiaries over the seven-year
implementation period of the project. The content is based on interviews
conducted by the United Nations Development Programme (UNDP) in Sri
Lanka and reflects the voices, perspectives, and changes observed in the
lives of individuals and communities impacted by CRIWMP.

In addition to beneficiary narratives, the information and stories presented
in this publication are also informed by the insights and experiences of
project staff and civil society organisation (CSO) personnel who were
directly involved in implementing the project across its duration. Their
contributions have helped shape a more comprehensive understanding
of the project’s impact and context.

All opinions and views expressed in this publication are derived from
these collective observations and are reflective of the socio-environmental
context within which the project was implemented. The findings,
interpretations, and recommendations presented do not represent the
official positions of the Green Climate Fund (GCF), the UNDP, or any UN
Member States represented on its Executive Board. They are also not
necessarily endorsed by the individuals or institutions acknowledged
or cited.

Every reasonable effort has been made to verify the accuracy of the
information presented. However, the material is distributed without a
warranty of any kind, either expressed or implied. The responsibility for
the interpretation and use of the content lies solely with the reader. In no
event shall GCF or UNDP be held liable for any consequences arising from
its use.
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The Cascades: A Symphony
of Water, Land, and Life

For over two millennia, Sri Lanka’s Dry Zone has thrived under the
watchful embrace of an ancient hydraulic marvel—the tank cascade
system. A testament to human ingenuity and harmony with nature,
these interconnected reservoirs and channels are more than mere
infrastructure; they are the songs of a civilization that learned to
dance with the rain.

An Ancient Legacy Written
in Water

The story begins in the valleys of the Dry Zone, where early settlers,
armed with little more than iron tools and keen observation,
transformed barren landscapes into fertile oases. By 300 A.D., over
150 tanks dotted the land; by 1300 A.D, that number swelled to
15,000 (Siriweera, 2001). These were no haphazard constructions,
but scientifically placed storages, nestled in small watersheds, each
tank spilling into the next, guided by the gentle, natural contours of
the land (Panabokke et al.,, 2002).

Monsoon rains drum on parched earth, carving ephemeral streams,
first-order channels, active only during the Northeast monsoon
(Panabokke et al., 2002). Upstream, the kuluwewa captures these
silt-laden flows. Sediments settle, clarity returns, and the purified
waters spill into village tanks below. These ‘forest-tanks’ pulse
with life, sustaining dry-zone wildlife and replenishing the thirsty
groundwater beneath.

Olagam wewa, a tank without a village, on valley slopes served
as drought reserves, their waters sustaining cattle and wild
elephants alike, preventing human-wildlife conflict (Madduma
Bandara, 2007).






Along the shorelines, the gas-gommana (tree belt) stands. Lofty
Kumbuk, Damba & Palu trees shield the tank, their canopies
diffusing the sun's glare and the strong winds, cooling the tank
waters, and slowing evaporation. Their roots stabilize bunds while
creating nurseries for fish (Geekiyanage & Pushpakumara, 2013).
The perahana, a reed filter, made of meadow grass-like plants &
shrubs, filters silt while their roots oxygenated water.

At the cascade’s hydrological heart, the largest tank, the maha wewa,
stands as a sentinel, its broad expanse positioned deliberately at the
lowest elevation to collect and store the drainage and spill waters
from upstream reservoirs (Sakthivadivel et al,, 1997). This carefully
engineered hierarchy, where tank sizes increase progressively
downstream, reveals the sophisticated understanding of hydrology
possessed by Sri Lanka's ancient builders. More than a reservoir, it
sustains the entire village: crops flourish, medicinal plants thrive,
and traditions endure around its shores, while its waters shelter the
dry zone's rich biodiversity.

Below each tank bund lies the kattakaduwa, the interceptor. This
buffer zone filters soluble salts and ferric iron from reaching paddy
fields, while its yathuru wala (water hole) raises groundwater to
minimize seepage. To villagers, this interceptor provides medicine,
timber, fruits, and farming materials.

During monsoons, this hydraulic network transforms into a living
organism. Spillways sing as they release excess flows; their waters
channeled through carefully graded slopes to nourish the next tank
in the sequence. In drier months, the same empty channel beds;
cracked and sunbaked, become grazing grounds for cattle.

The system functions as a unified watershed, with each cascade
draining into a third or fourth-order stream (Sakthivadivel et
al, 1997), defined by the contours of the land itself. Clusters of
these cascades form sub-basins (Sakthivadivel et al, 1996),
and these in turn weave together into the grand tapestry of river
basins (Panabokke, 2009), a nested system of integrated water
management scaled perfectly to the Dry Zone’s terrain.

The genius lies in the details: the way the tanks’ placement
leverages the impervious basement rock to minimize seepage,
or how their spillways are calibrated to handle peak flows without
breaching. Modern hydrologists would later recognize this as a
“regulating technique developed over time from the experience of
peak flows with available technologies” (Perera et al., 2020)—but
for the farmers who depended on these systems, it was simply the
rhythm of survival, written in water and earth.

Kiralabokka Wewa






The Rhythm of Resilience

Water allocation followed an ancient moral code: drinking first,
livestock second, crops last (Panabokke, 2009). During scarcity,
communities practiced bethma—redistributing fields so none were
left barren—and kekulama, dry-sowing seeds with the first rains to
stretch every precious drop (Dharmasena, 2019).

The system’s genius lay in its reciprocity. Downstream reservations
of salt-tolerant reeds filtered toxins from bund seepage, while
drainage canals carried both water and nutrients to distant fields
(Ratnayake et al., 2021).

This was no accident, but a carefully managed equilibrium where
human needs balanced with ecological function, what Dharmasena
(2019) calls “an ecosystem where water and land resources are
organized within the micro-catchments of the dry zone landscape,
providing basic needs to human, floral, and faunal communities
through water, soil, air, and vegetation with human intervention on
sustainable basis.” From the soil ridges that slowed erosion to the
dead storage maintaining well water levels during drought, every
element sustained the whole.

A Legacy for the Future

For centuries after the decline of Sri Lanka's hydraulic civilization,
the cascades' wisdom lay dormant. Their hydrological genius was
obscured by colonial interventions that prioritized infrastructure
over integrated water management (Kennedy, 1993). Early
attempts at revival stumbled without scientific data, until pioneers
like Arumugam (1969) and Ponrajah (1984) began decoding
the cascades' secrets through hydrological analysis of small
catchments.

The true breakthrough came when researchers like Itakura and
Abernethy (1993) shifted focus from individual tanks to entire
cascades, revealing the symphony between the hydrological
connectivity and the socio-economy. Building on the foundational
insights of Panabokke & Tennekoon, whose seminal work
illuminated the ecological and cultural logic of Sri Lanka’s tank
cascades, this revelation was later quantified through Jayatilake &
others’ (2001) water balance models of the Thirappane cascade.
These studies proved what ancient builders knew intuitively:
that cascades function as nature's climate regulators, creating
resilient watersheds capable of withstanding extreme weather and
balancing human needs.

Today, as climate change intensifies droughts and deluges,
further research like Water Evaluation and Planning (WEAP)
models analysing water balances under shifting climate scenarios
(Imbulana & Manoharan, 2020), and a cascade water balance
simulation model revealed vulnerabilities in smallholder agriculture.
CRIWMP builds on this legacy. By merging modern science with
traditional knowledge, the project sought to revive the cascades'
original covenant between people and nature.






CRIWMP has sought to ensure that the cascades' lesson endures.
That true resilience comes not through dominion over nature,
but through symbiotic coexistence. This wisdom manifests in the
transformation of cracked earth into fertile wetland with the rains'
return, in the careful consideration of the water shared between
village and wildlife, and in the ancestral knowledge passed
through countless seasons of plenty and scarcity.

CRIWMP hopes that this core truth remains: the cascades are
more than engineering. They are a covenant between people and
nature, written in the language of the dappled shade of a kumbuk
tree, sun-warmed soil, and water—always water—flowing from
tank to tank, generation to generation.

Wellihiddawa Wewa

Mottapeththawa Wewa
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WATER,
RESILIENCE,
AND HOPE IN
SRI LANKA'S
DRY ZONE

“Sri Lanka is not a water-scarce country, it is a water rich country.
It is just that we have failed to take an integrated approach to
managing our water resources. There are three distinct climatic
zones in Sri Lanka: the Dry Zone, the Intermediate Zone and
the Wet Zone. In the Dry Zone, livelihoods are for the most
part agriculture or livestock—enterprises that are extremely
water-reliant. But rainfall comes only three months a year, and
livelihoods depend on it for twelve.” - Asoka Ajantha, Technical
Specialist - Water Resources & Project Manager - CRIWMP,
UNDP in Sri Lanka.

This is the reality of the Dry Zone, Sri Lanka’s agricultural
heartland, and home to the country's most vulnerable
populations. Ancient tank cascades—once marvels of genius
hydraulic engineering—now lie dilapidated. Farmers look to the
skies for the rain to come, watch as droughts wither their crops,
only for floods to wash away the rest. Women and children walk
further each day to fetch drinking water, while men succumb
to a mysterious kidney disease—one whispered to rise from
relentless heat stress on their kidneys, worsened by dehydration
as thirst goes unquenched in the struggle for clean water.

The intricate balance between people, land, and water has long
been washed away.

This is not just a story about climate change. It is a story of
systems. Of fragmented water management, vanishing traditional
knowledge, and of short-term fixes that have left communities
fighting for survival. But it is also a story of revival.

CRIWMP was born from a radical idea: What if, instead of
patching cracks, we restored the entire foundation?





Guided by the wisdom of ancient cascade systems and modern
science, CRIWMP took a three-pronged approach, in three of
the most vulnerable river basins—Mi Oya, Yan Oya & Malwathu
Oya, across the seven districts of Anuradhapura, Polonnaruwa,
Kurunegala, Puttalam, Vavuniya, Trincomalee and Mannar. This
approach sought to safeguard the lives and livelihoods, health
and wellbeing, and rebuild resilience among the most climate-
vulnerable populations of Sri Lanka.

1 Restoring Cascades,
Reviving Ecosystems

At the heart of CRIWMP lies the revival of Sri Lanka’s ancient
tank cascade systems. Not simply as irrigation channels,
but as integrated lifelines connecting water, agriculture, and
community resilience. Decades of neglect had left these village
irrigation systems (VISs) fractured, but CRIWMP approached
their restoration with a dual vision: climate resilience and
systemic renewal.

» Infrastructure with Intelligence: Drawing
on proven methods from past initiatives,
the project upgraded 325 VISs across 20
cascades—strengthening embankments and
adding climate-smart design features. These
upgrades weren't imposed from afar; they
were co-designed with water users, including
Farmer Organizations (FOs), local technicians,
and specifically, women to ensure ownership
and longevity.

» Beyond the Infrastructure: Restoration

wasn't limited to tanks. Guided by the hydraulic
acumen of Serendib’s ancestors, water holes,
interceptors, tree belts, soil ridges and more
revived the entire landscape, ensuring
rains replenished the catchments and the
groundwater rather than eroding the topsoil.

» Multi-Use by Design: CRIWMP prioritized

dual-purpose  water  systems, aligning
agricultural and domestic needs from the
outset. By weaving safe water standards into
cascade development and management,
the project improved irrigation efficiency,
safeguarded watersheds, reducing
contaminants and expanding access to clean
water.

» Resilience from the Ground Up: To ensure

that farmers could keep up with the changing
climate and face climate shocks, climate-
smart agriculture practices were embedded
across the seven districts. CRIWMP armed the
farmer communities with on-farm and off-farm
water management, climate resilient crops
& cultivation approaches, soil conservation
techniques, and linkages to better markets.
CRIWMP introduced plot consolidation—
yaya programmes—and techniques like laser
levelling, alternate wetting & drying, and
new ways of farming to increase cropping
intensity. Women farmers were transformed
into micro-small enterprises, supplementing
the adaptation benefits brought about by the
cascade revival.





2 Water
for Life

In Sri Lanka’'s Dry Zone, the line between irrigation water and
drinking water has always been blurred, but climate change
has turned this delicate balance into a crisis. As droughts
intensified and floods contaminated reservoirs, families faced an
impossible choice: risk disease from polluted wells, walk miles
to fetch water, or buy water from private vendors. For women,
this burden stole hours each day; for children, it meant missing
school; for CKDu-affected communities, it was a matter of life
and death.

CRIWMP confronted this challenge with:

> Reviving Abandoned Systems: The project
revitalized abandoned Community Water Supply
Schemes (CWSS) by introducing Advanced
Water Purification Systems in areas where water
quality had severely deteriorated due to climate
change, leading to irreversible groundwater
contamination. These interventions focused
on CKDu-vulnerable hotspots, ensuring safe
drinking water for affected communities. These
efforts were not temporary fixes but sustainable
social enterprises. The schemes, managed
by women-led CBOs, provide clean water at
a nominal fee, with revenues reinvested into
system maintenance and support for vulnerable
households.

» Safe Water, Safe Futures: CRIWMP stepped
in with small-scale advanced filtrations systems
for especially vulnerable schools and health

centers. In communities battling water scarcity,
poverty, and the silent threat of CKDu, these
systems offered peace of mind, and a chance
for healthier tomorrows with access to safe
drinking water.

Rain to Tap: Rainwater harvesting systems
captured monsoon rains, ensuring a reliable
source of safe, high-quality water for drinking
and cooking. Groundwater recharging wells
ensured water reserves for the dry seasons
by replenishing aquifers. These rainwater
harvesting systems were also installed in
remote communities and small schools with
limited student populations to meet their
drinking water requirements. Crucially, these
worked in tandem with rehabilitated cascades,
as healthier watersheds meant cleaner
groundwater recharge.

Partnerships in Action: CRIWMP brought
clean water closer to home. With the community
leading the way and the National Water Supply
and Drainage Board (NWSDB) offering technical
support, pipeline extensions were laid to reach
rural households, a community effort rooted in
ownership and built to last.

» From Reactive to Preventive: Beyond

the filters, the project tackled contamination
at its source. Water safety plans guided
communities and CBOs in identifying risks and
enforcing safeguards. Training sessions turned
local communities into frontline guardians,





ensuring climate resilient safe drinking water.
Groundwater management plans and water
quality surveillance at the cascade level
monitored pollutants from runoff, linking water
quality to climate-smart agriculture.

» Built In Gender Equity: By placing women
at the helm of water management, the project
turned a daily chore into a dignified livelihood.
Female operators gained incomes; households
saved 4-6 hours daily; girls returned to
classrooms.

3 Climate Information
for Life Decisions

In the Dry Zone, a farmer’s gamble on the rains could mean the
difference between harvest and hunger. For generations, they
relied on ancestral almanacs. But climate change had rewritten
the rules. Droughts arrived earlier; floods struck harder; the old
signs no longer held. CRIWMP recognized that resilience begins
with seeing the storm before the clouds gather.

» Climate Intelligence: The project deployed
weather stations and hydrological monitoring
across river basins, creating a neural network
for climate data. The data is fed into the
Department of Meteorology and the Irrigation
Department for analysis and climate modelling,
forecasting how each drop would cascade
through tanks, fields, and wells.

> Bridging the Last Mile: Tailored agro-
met advisories, co-developed by district-
level government agencies—delivered via
WhatsApp groups, radio broadcasts, SMS
alerts, and village loudspeakers—transformed
raw data into actionable information. Farmers
learned when to plant, when to fertilize, when
the rains will come, when to release tank water,
and crucially, when to hold back.

> Institutionalizing Agro-Met Innovation:
CRIWMP developed co-development
guidelines for agro-met advisories, ensuring
that this collaborative, district-led approach
becomes a sustainable and replicable model
across regions.

Why This Story
Matters

CRIWMP is more than a project; it is proof that even the
deepest crises can be reversed when communities lead the
way. The stories in this book are not just about infrastructure
or techniques; they are about farmers who turned one harvest
into three, fishermen who turned waste into wealth, women who
became entrepreneurs, and villages that defied climate change.
Most of all, they are about hope. And the unshakable resilience
of Sri Lanka's own, who, with just a little support, are rewriting
their future.





From Ritual
to Reason

MMM,

Science meets tradition in
Gomarankadawala

Beneath a whispering canopy of trees, on a weathered tank bund
bookended by two ancient boulders, a small group of farmers
gather as the day softens into evening. The fading light spills
through the leaves in golden fragments; a twilight breeze stirs
the air. Plastic chairs form a loose circle. A thermos of tea rests
on a makeshift table, its milky steam curling into dusky air. Here,
with the still waters of the Thirappane tank beside them, and the
lush paddy fields stretching downstream on the other side, fed
by those same life-giving waters, standing as silent witnesses,
the farmers of Gomarankadawala shares their story.

This scene is a microcosm of Sri Lanka's ancient relationship
with rice and water—a bond that has built and destroyed
kingdoms, and shaped culture and faith for over 2,500 years.
Rituals to invoke rain and blessings for a bountiful harvest still
echo in the dry zone, and the wisdom of generations guides how
farmers cultivate their fields and manage the ancient tanks that
sustain them.
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“We use the AWD to know the acre-
foot measurement—we can plan what
percentage of our total acreage we can
farm,” explains R. S. Mala Malkanthi.
“We had never received knowledge like
this before.”

R. S. Mala Malkanthi

Yet, as the climate crisis tightens its grip, tradition alone is no
longer enough.

Gomarankadawala stands as one of CRIWMP's most telling
successes. Not just for upgraded irrigation systems, but for how
completely its people have reimagined their relationship with
water. Where conflict once simmered over every drop, now there
is careful stewardship.

E. P. Ranjith Nissanka, the wel vidane, the Thirappane tank’s
water manager and the Farmer Organization’s (FO’s) Secretary,
embodies this shift. “Now I sometimes give the key [sluice gate
control] to people and say I have to go somewhere, and ask

them to help with the water release,” he shares, shaking his head
in quiet amazement. “I come back and check the records... and
find they haven't opened the gates at all. They've checked the
agro-met advisory and the Alternate Wetting & Drying (AWD)
system measurements first. These are the same people who
used to waste water and fight with me over every release.”

The system works because knowledge has truly been shared.
“We use the AWD to know the acre-foot measurement—we can
plan what percentage of our total acreage we can farm,” explains
R. S. Mala Malkanthi. “We had never received knowledge like this
before.”

The journey here began at rock bottom. Rainfall patterns are
changing; water is scarcer than ever. The necessity to manage
water, and to incorporate new technology and agricultural
practices in to cultivating paddy and other crops is becoming
paramount. “In 2020, we had reached a critical point, there was
no water in the tank. We didn't know what to do,” recalls Mala.
“As a last resort, we did an ancient ritual. We brought a statue of
lord Ganesha from our local temple and bathed it in the paddy
field. We were praying for rain.” Prayer has since been joined by
planning. Farmers now consult the agro-met advisory religiously,
their phones buzzing with weather forecasts that guide planting
schedules and releasing of water.

“It's quite amusing,” says one farmer
chuckling. “So many people from nearby
villages who weren’t beneficiaries of the

project, who don’t have the agro-met

advisory, reach out to us for weather
forecasts. It's so useful to have accurate
weather information.”
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Manoj Karunathilake

“It's quite amusing,” says one farmer chuckling. “So many
people from nearby villages who weren't beneficiaries of the
project, who don't have the agro-met advisory, reach out to us
for weather forecasts. It's so useful to have accurate weather
information.”

These seeds of change extend to the fields themselves. Tradition
runs deep, and scepticism runs deeper. Changing beliefs, values
and a tradition so ancient is a herculean task. It is a task that
can only be achieved through examples and results. Where
broadcasting techniques once consumed 75-80 kilos of seed
paddy per hectare, parachuting slashes that to just 12-15 kilos.
“It was an arduous task,” admits Manoj Karunathilake, Social
Mobiliser, from Janathakshan GTE Ltd. “We sowed four plots
with four different techniques, side by side. The farmers needed
to see the results for themselves.” And when they did, the proof
was undeniable. Parachuting emerged as the most efficient
method, followed closely by the seeding machine.

What cemented the change was human connection. “What really
made us believe in this project and embrace the technologies

and techniques we were being taught, were the project officers
and their dedication. They had no hesitation to get into the mud
with us and show us how things were done. They really believed
in the technologies and the new ways of farming that they were
showing us. That made us believe, as well, says another farmer.

The truest measures of successes are personal. “Last week one
of our farmers came to visit me. He had pawned his wife’s gold
chain to cultivate last season. He had earned 200,000 rupees
with just a portion of his harvest; he has now settled his debts
and brought the receipt to show me. It was heartwarming for
me to see his pride and sense of independence. This was in the
yala season, he is already getting ready for the next season now,”
says Manoj.

As night falls over the tank, a profound truth lingers:
Gomarankadawala’s farmers no longer wait helplessly for the
monsoons. They are ready, whether the monsoons come or not.
The paradigm shift is undeniable. Where water scarcity once
bred arguments between brothers, now there is unity. Where
fields were once flooded to the brim in ignorance, now every

&

E. P. Ranjith Nissanka
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drop is measured. Traditional farmers are making the slow but
steady journey toward climate smart agriculture.

The upgrading of the Gomarankadawala village irrigation system
has served as a catalyst for the community to learn modern
farming techniques, and integrated water management. The
agro-met advisories have rewritten their relationship with the
seasons. When clouds gather, they're prepared; when skies stay
dry, they adapt.

“We have a very selfless and dedicated team, with strong
leadership,” says Ranjith. “We can make informed decisions and
be sure the rest of the village will trust us.”

In Gomarankadawala, tradition and tomorrow walk hand in hand.

Smoked

Fish on the
Shores of
Hakwatunawa
Wewa

MMM,

Diversifying the income of the fishing community
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“In August, water from the tank is released for farmers to
start cultivation for the yala season. And towards the end
of November the monsoon rainfall fills up the tank again.
The fish in the tank become very active in this murky
water. During this period of about one or two months,

we catch about 2,500 kilos of fish - but we can only sell
about 1,000 kilos. The rest we give it to our friends and
family or sometimes throw away.”

The air hangs thick over the Hakwatunawa tank—a humid blend
of wet earth, monsoon promise, and fishnets pulled taut. As the
afternoon sun scowls, the water churns with silvery flashes, a
frenzy of fish sensing the release of the water for the yala season.

This is where P.D.S.S. Pathirana and W.D.S. Asoka Ranjith
have wrestled for years with submerged ghosts—ancient tree
skeletons lurking beneath the water, tearing at their nets.

“This tank was built over an old forest. The bed of the reservoir is
still littered with ancient trees and other debris. These damage
our nets quite often. We spend over 60,000 rupees for a new set
of nets, which we can barely use for around two months.”

For two months of the year, the fishermen of Hakwatunawa tank
catch more fish than they can sell.

“In August, water from the tank is released for farmers to start
cultivation for the yala season. And towards the end of November
the monsoon rainfall fills up the tank again. The fish in the tank
become very active in this murky water. During this period of
about one or two months, we catch about 2,500 kilos of fish -
but we can only sell about 1,000 kilos. The rest we give it to our
friends and family or sometimes throw away.”

W. D. S. Asoka Ranjith

For generations, this rhythm dictated their lives: catch, surrender,
survive. On average they catch about 10-15 kilos of fish every
day and sell their catch to local buyers. When the tank overflows
with fish, the market overflows with exploitation, buyers offering
a paltry 350 rupees per kilo, a price which they feel is unfair for
their hard work and time, a price that is barely enough to cover
the fingerlings they painstakingly restock.

“We restock the tank with fish every month. The price of
fingerlings (finger-sized baby fish) has increased from only 4
rupees to 12 rupees. We should ideally add 50,000 fingerlings
to the tank every quarter, that's hard for us to do now. We can
only spend 150,000 rupees annually on replenishing the tank,
whereas we should invest 600,000 rupees. It's because of the
rate that buyers offer us for our catch.”

But now, a new scent lingers in Hakwatunawa, Kurunegala;
the rich, woody aroma of smoked fish curling from a
handmade oven.

Sri Lankans love eating dried fish - at least the salted and sun-
dried variety. Smoked fish is a peculiarity, it's not commonplace,
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P. D. S. S. Pathirana

and a practice limited to a few communities around selected
tanks in the dry zone.

The shift began with a spark of support from CRIWMP: 30,000
rupees for bricks, steel, and mesh. A simple oven, built by their
own hands, where 5 kilos of fresh fish transform into 1 kilo of
gleaming, amber-hued smoked treasure, worth 2,500 rupees.
The first time the smoke rose, so did their hopes, along with the
profit of around 700 to 1,000 rupees.

“Since we started smoking fish, we have
the belief that we don't have to sell our
fish if we don't agree with the price, we
can smoke our whole catch and make a
much better profit.”

Pathirana and Asoka, like many other fishermen in the dry zone,
have relatively little bargaining power and must make-do with
what they are offered. This is a status quo that they are adamant

about changing. Not for just themselves, but also for the 50
members of their fishermen’s society.

The oven heat does more than preserving, it defies the old rules.
No more rushed sales to predatory buyers. No more watching
their labour sink into loss. With each batch, the fishermen
reclaim dignity. They teach their society to weave wider nets, not
just for fish, but for opportunity.

“Since we started smoking fish, we have the belief that we don't
have to sell our fish if we don't agree with the price, we can
smoke our whole catch and make a much better profit.”

“We only have one oven so far, and it
can smoke-dry roughly 200 kilos of fish.
We plan on expanding to more ovens as
soon as we can source more fish
around the year.”

“We only use nets with a minimum gauge of 4 inches, so we
can be sure not to catch fish that are still too small to breed.
That’s something the project taught us.”

Pathirana, Asoka and the few others who have embraced smoking
their fish, understand its potential to maximize profit, minimize
wastage and give the fisherman more bargaining power with
their catch. They are encouraging their association to buy the
catch directly from the fishermen instead of relying on outside
buyers and to opt for value addition by smoke drying the fish.

Livelihood diversification is a very important aspect of
integrated water management and ensuring that communities
in the dry zone are well equipped to adapt to the challenges of
climate change.
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“The project supported us initially to get bricks, cement, steel
mesh, and tin roofing for an oven.”

Yet the true flavour of this story? Ambition smoked slowly and
steadily. They dream of more ovens, more fish, a future where
their children inherit greener pastures.

“We only have one oven so far, and it can smoke-dry roughly 200
kilos of fish. We plan on expanding to more ovens as soon as we
can source more fish around the year”

For generations, people in vulnerable communities have
measured their world by the boundaries of familiar fields and
fishing waters, their calloused hands only knowing the weight
of their fishing nets, and their horizons hemmed by the same
realities their grandparents had faced. These communities have
a limited understanding of what their options are, how they can
improve their income, and build better and diversified revenue
streams. Through many small-scale interventions such as this,
the CRIWMP has touched many lives—showing fishermen their
faces as entrepreneurs, farmers as innovators, and women as
market-makers.

Now, the air hums differently. Still scented with earth and
sweat, but layered with the sharp promise of smoked fish,
the earthiness of processed grains & cereals, and the quiet
crackle of ledger pages turning. Independence tastes like fish
cured by their own hands, feels like soil yielding more under
smarter methods, sounds like the first confident “no” to lowball
buyers. Where once there was only the circle of a struggling
village, now there are bridges built of smoked fish racks, and
jars of pickled vegetables, reaching out to connect with the
wider world.

CRIWMP has paved a path towards inspiration, ambition,
direction, and independence. A match was held to rekindle
their resilience. And in Hakwatunawa, the fire is just
beginning to catch.






FROM DATA TO
DECISIONS:
CULTIVATING
CONFIDENCE

IN THE DRY ZONE

Dr. Buddhika Abeysinghe, Provincial Director

of Agriculture. North Central Province, leads the
charge in turning climate information into
farming confidence.

Dr. Buddhika Abeysinghe

“The dry zone is very vulnerable to climate change. Rain patterns
are becoming increasingly more unpredictable, the temperature
is increasing, pest populations have changed, their breeding
cycles have changed, and there are new pests. Farmers are
heavily reliant on pesticides, and farming is not profitable. Our
food production is decreasing each season.”

The District Agro-Met Advisory, a first for Sri Lanka, is a
tailored information service that provides farmers and at-
risk communities with weather forecasts, climate data, and
agricultural recommendations to support decision-making in
farming, irrigation, and disaster preparedness. These advisories
translate complex meteorological data into actionable insights,
helping farmers plan crop cultivation, manage water resources,
and mitigate risks from extreme weather events such as
droughts, floods, and even pest outbreaks.





Given the increasing challenges posed by climate change,
the Agro-Met Advisory ensures that farmers receive location-
specific, timely, and easy-to-understand guidance. This includes
recommendations on:

e Optimal planting and harvesting times,

e Suitable crop varieties based on weather
and soil conditions,

e Irrigation scheduling based on rainfall and
water levels,

® Early warnings for floods, droughts, and
pest/disease outbreaks.

By integrating weather forecasts with agricultural and water
management data, the advisory enhances climate resilience,
improves crop productivity, and reduces losses due to climate-
induced extreme weather conditions.

“We import potatoes from India and Pakistan. Imagine a scenario
where climate change restricts their production. Their primary
focus will be to ensure that their people are fed; exporting will
be a secondary focus. As a small country we will face many
challenges going forward. That is why we must be pre-emptive
and take the necessary measures to ensure our farmers are well
equipped to adapt to climate change.”

“We must move toward climate smart agriculture - for this to
happen, agriculture officers and farmers need easy access to
accurate and timely meteorological information. They need to
know exactly when it will rain, and when and in what amounts to
use their water resources.”

The Agro-Met Advisory system operates through a multi-step
process involving data collection, analysis, customization, and
dissemination:

The Department of Meteorology generates
seasonal weather forecasts using high-
capacity servers and advanced modelling.

CRIWMP supplemented with more
1. Data Collection automated weather stations (10 rain
& Forecasting: gauges, 5 agro-met stations) provide real-
time weather and hydrological data.

National-level forecasts are refined into
district and locality-specific advisories

by integrating local data such as soil
@' conditions, water availability, and crop
h preferences.
2. Advisory District-level agriculture officers use
Customization: guidelines and training to co-develop

advisories that match farmers’ needs.

— A centralized digital platform consolidates
weather, crop, water, and disaster data from
multiple agencies.

The system uses application programming
interfaces (APIs) to automatically fetch
updated data from partner institutions.

3. Digital Platform
for Integration: — Farmers and officials can access real-time
data for better planning.






—e Advisories are shared through multiple
channels, including:

- Mobile App (“Anaweki”) - Provides
9-day weather forecasts.

- WhatsApp/Facebook - Quick
updates for farmer groups.

A E e - Local Radio & Posters - Ensures
to Farmers: reach to less tech-savvy farmers.

—= Agro-Met Cells at district levels and
Agrarian Service Centers coordinate
advisory distribution.

Farmers apply advisories to adjust planting
schedules, irrigation, and pest control.

Extension services, insurance providers,
and financial institutions support farmers
in implementing recommendations.

5. Response

& Feedback: Monthly weather briefings between the

district level agencies & the Department of
Meteorology help with feedback & refining.

“My agriculture officers need accurate information, when it will rain,
how the pest population will change, the temperature changes in
the coming months, to predict challenges and correctly inform
farmers on the best steps to take.”

“This task was not something a project should've have done;
it should’'ve been done by the agriculture department. It is my
responsibility, so that is why I am invested in this and building
on the support the project has given to ensure the agro-met
advisories are continued and as widespread as possible.”

The Agro-Met Advisory system is a collaborative effort involving
multiple national and provincial agencies:

—— - Department of Meteorology
Provides weather forecasts and climate data.

* Department of Agriculture
Contributes crop-specific recommendations.

» Department of Agrarian Development
Supports farmer outreach and extension services.

Agro-Met « Irrigation Department
Advisory Monitors water levels and manages irrigation
system .
planning.

- Disaster Management Centre
Issues early warnings for floods/droughts.

* Provincial/District
Agriculture Departments
Customize advisories for local conditions.

L Provincial & District Administration
Supports coordination and dissemination.

“Over the last 5 years we have seen significant changes in how
people in the dry zone farm. People are very willing to embrace
technology if we take the time and make the effort to educate
them and show them the benefits.”

“My officers are very keen to do the work; they want to make a
change. Sadly, there are many shortcomings in coordinating
between different authorities and collecting data. There needs to
be a national policy to address this.”





“Our country has an aging population of farmers; they aren’t the
people to go looking for technology. We must show and teach
them.”

“We need to ensure that climate smart agriculture and climate-
smart data access is added into national policy.”

The Agro-Met Advisory system, pioneered by CRIWMP, is a
transformative tool that empowers Sri Lankan farmers with
science-based, location-specific guidance to enhance productivity
and climate resilience. By leveraging technology, institutional
coordination, and multi-channel dissemination, the system
ensures that farmers receive accurate, timely, and actionable
information, helping them adapt to climate uncertainties and
secure better agricultural outcomes.

This initiative represents a national effort toward climate-smart
agriculture, where every stakeholder, from meteorologists to
extension officers, plays a crucial role in building a more resilient
farming community.

Edarukotuwa:Anicut
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Anuradhapura has developed rapidly since the end of the civil
war, but the further you travel from the heart of the city, the land
tells a different story. Here, hardship lingers like the dust on
sunbaked dirt roads, a quiet companion to a large majority of
its population. Sivalakulama Seevali Maha Vidyalaya is roughly
a one-and-half-hour drive south-east of Anuradhapura. It is a
small school of about five hundred students from primary to
grade 13.

The school is set amidst a scenic landscape. A drawn-out
expanse of grass fields and dry-zone shrub forests borders
the school. There is no fence here, no clear distinction as to
where the school ends, and the wilderness begins. Three lines
of broken cement benches sit under a majestic bodhi tree, with
the afternoon sun breaking through the canopy of ‘bo’ leaves
that rustle in a dry breeze. The youngest of the school’s pupils
dart about in glee, their bare feet kicking up dust, during the
midday break.

The classrooms sit heavy with heat, their walls bare of fans.
Within them, students grasp tightly to what little Sri Lanka’s
cherished free education system can offer. Yet, the children here
are just as resilient as their parents and most of the denizens of
the Dry Zone. They have been consistent divisional champions
in both women's and men’s volleyball for many years at all age
groups - without even a coach to train them.

The school only offers G.C.E Advanced Levels in the Arts and
Commerce streams, but a few students gain university admission
every year. There are no tuition classes nearby. Just dog-eared
textbooks and the stubborn belief that hard work might be
enough. The teachers, too, refuse to let hope fade. Long after the
final bell, they remain, voices hoarse from extra lessons, chalk
dust clinging to their hands, giving freely what little they have:
time, knowledge, a chance.
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The school’s water carries the harsh taste of the dry-zone, dense
with salts and minerals. Many years back, the school was given
a water filtration system. But due to the lack of maintenance,
and no one taking responsibility for its upkeep, the water filter
became a monument to good intentions abandoned. The school
could not afford to repair and replace parts of such a system.
Now, through the CRIWMP, an advanced filtration system has
been provided to the school.

It is hard to imagine what it must feel like not to have clean
water to drink when you're feeling thirsty. The climate here is
unforgiving, the heat beats down and the humidity clings to your
skin, sapping any strength. Yet, every morning, these children
return to school every day—to study, to play and be what a kid
should be—except carefree.

Roshan Indika Bandara

“I can’t let this fall into

disrepair. We won't be able to fix
it. I don’t want the children to be
without clean drinking water,”

Inod Nethsara, Ashan Sandaruwan, Kaveesha Sathsara, Nipun Kanishka,
Dinuka Nimsara, Ashani Maleesha, Chamodi Prarthana.

However, there is one man who knows that thirst. Roshan
Indika Bandara is the 33-year-old Sinhala language teacher
at Sivalakulama Seevali Maha Vidyalaya. He has taken it upon
himself to manage the filtration system and ensure that it is
well-maintained. Roshan is a graduate from the University
of Kelaniya.

“I can't let this fall into disrepair. We won't be able to fix it. I
don't want the children to be without clean drinking water,”
says Roshan.

At first you might wonder why Roshan is so dedicated to
maintaining this water filtration system. It is because he too was
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“My home is here, my parents are here,
and by coming back | was hoping I could
give back to my community in whatever
way | can. | take the responsibility of
maintaining this filtration system and
ensuring the staff and the children know
the importance of it very seriously.”

once a student at this very school. He has lived experience of
how difficult it is going through a scorching hot day without water
to drink. Of choosing not to play because thirst was worse than
boredom. It is the sad but true reality of so many children in the
dry zone.

Roshan left for Colombo to go to university but chose to return
to his small village instead of pursuing a ‘better life’ in the city -
rarely do people make that choice.

“My home is here, my parents are here, and by coming back I
was hoping I could give back to my community in whatever way I
can. I take the responsibility of maintaining this filtration system
and ensuring the staff and the children know the importance of
it very seriously.”

“Why I care about this filtration system so much is that I have
lived through the hardship of not having clean drinking water
when I was a student here all those years ago. We did drink
water from some of the wells back then, but maybe because of
the more frequent use of chemical pesticides now, the water in
those wells is undrinkable.”

“Wew Gam Pubuduwa was the only project to come and
revitalize the tanks of our cascade, it has really rejuvenated our
community. It's safe to say that we are all very grateful”

The intervention at this school might seem very straightforward,
however the impacts it has are manyfold. This school is attended
by both girls and boys, the girls do bring a bottle of drinking
water from home, but it seems the boys never do.

Being able to stay hydrated in a difficult climate allows the
children to focus on studying and playing and being children.

The thoughts the children shared were very simple, but
unanimous - gratitude. They shouldn't have to be, no child
should have to worry about having clean and safe water to drink.
And, with every sip of water in this school, Sri Lanka moves
closer to a future where no child must choose between playing
and parching, between learning and longing for a drink of water.

“Wew Gam Pubuduwa was the only
project to come and revitalize the tanks
of our cascade, it has really rejuvenated

our community. It's safe to say that we
are all very grateful.”
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“Advanced Water Filtration Systems (AWFS) are
especially designed to treat poor quality groundwater
and make it safe for daily use.

The AWFS uses two types of advanced filtration
technologies—Reverse Osmosis (RO) and Nano
Filtration (NF)—each tailored to different water
conditions. In the RO process, water is pushed
through an ultra-fine membrane that blocks nearly
all impurities, including salts, fluoride, and bacteria.
The NF process uses a membrane with slightly
larger openings that removes hardness and some
contaminants while allowing beneficial minerals to
remain. This makes the water not only safe but also
healthier to drink.

The leftover water from these filtration processes—
called effluent—contains concentrated impurities.
Instead of letting this waste harm the environment,
CRIWMP treats it using bio-wetlands. These are
natural systems made of specially selected plants that
absorb and break down pollutants. As the effluent flows
through these green beds, it gets cleaned by nature
before being safely released or reused.” - Mr. Sajjan
Jayasiriwardene, Drinking Water Specialist, CRIWMP,
UNDRP Sri Lanka.






Fruits,
Sports and
Eco-Tourism

MMMy,

The commercial homegarden of Hatharaskotuwa

Sri Lanka is home to a beautiful free-education system that
allows for even the most vulnerable children a ladder to climb,
from primary classrooms to university halls. Yet for many in
the dry zone, education is a luxury often sacrificed at the altar
of survival. In agrarian communities, children trade textbooks
for tools, their dreams deferred by the relentless demands of
family farms.

Kasun Kishantha and his cousin were the only two students from
their village to secure university admission—a triumph forged
through financial struggles, the lack of access to supplementary
classes and the duties on their family farms. While most who
escape rural life never return, Kasun chose differently. After
earning his degree in Sports Education from the University of
Sabaragamuwa, Kasun came home.

Kasun Kishantha

“T grew up watching my father farm our land. It's what I always
wanted to do,” Kasun reflects. “They raised me through much
hardship, and I feel it is my responsibility to look after them, and
make sure they have a better life”
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Kasun’s time away from his village has broadened his perspective
and worldview. His four years in university have emboldened him
to embrace new ideas and explore new avenues to expand his
small farm in a little corner of Polonnaruwa.

“My perception of farming has changed a lot. Once upon a time
our thinking was limited and straightforward, we'd plant a tree
and pluck the fruit. That was it,” he says. “But the project has
given me lot of technical knowledge; from how to prune the fruit
trees to get a better yield, and how to plan my cultivation, to
intercropping to get the maximum use of my land.”

For generations farmers in the dry zone have been true to the
traditional knowledge passed down from their parents and
grandparents, stubbornly refusing to change even amidst the
increasing costs of farming, the decreasing profits and challenges
posed by climate change.

“The traditional knowledge which has been passed down, from
my father and grandfather, aren't as relevant as they once were.
Climate change is changing weather patterns and the pests
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“l am doing the groundwork to
eventually turn my farm into

a fruit forest and build small
eco-lodges to attract tourism
here. I think this will give a lot
of opportunities to my whole
community, as well.”

that destroy our crops, we as farmers must adapt, embrace new
techniques and technologies to continue this way of life - sadly
most people in these parts are very reluctant to try new things.
But I do try to share everything I learn to anyone who wants to
learn.”

A small revolution in a region where generations have clung
to ancestral wisdom, even as climate change and rising costs
render it obsolete.

Wateris the life blood of Polonnaruwa, the ancients had built great
reservoirs to farm the flatlands. These tanks and the countless
thousands of miles of irrigation channels that direct water into
the paddy fields have fallen into disrepair. Modern knowledge
of water management, accurate meteorological information,
and new technology and techniques had not been provided to
these hardworking farmers. CRIWMP has changed that, and has
replaced attitudes and belief systems in the process.

“We used to cultivate only short-term seasonal crops, which was
very vulnerable and dependant on rain. We suffered a lot of losses,
because of too much rain and too little rain. Now we have many
varieties of perennial crops to give us a supplementary income.”

As modern farmers like Kasun, build a guaranteed year-round
income, they have gained the freedom to dream bigger.

And Kasun certainly dreams big. His farm sits near Kaudulla and
Minneriya National Parks, where elephants roam, and the ruins of
Polonnaruwa’s ancient kingdom whisper of grandeur.

“I am doing the groundwork to eventually turn my farm into a
fruit forest and build small eco-lodges to attract tourism here. I
think this will give a lot of opportunities to my whole community,
as well”

His vision embodies CRIWMP's core belief: that knowledge,
paired with opportunity ignites transformation and big dreams.
In Kasun’s hands, a university degree and ancestral lands are no
longer contradictions.
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Through the
Good Times
and the Bad.

Kithuluthuwa roadside market

Travelling the A6 highway is a meditative experience. There are
no bends in the road, there are no hills to climb. It is a straight,
flat road that disappears over a horizon that never nears. A silver
ribbon unfurling across the sunbaked land. After the monsoon
rains open, vistas of green paddy fields, shrub forests and
grassy plains come alive to line the highway. From Trincomalee
to Habarana, you can for a few hours, let time stop, and soak
in the natural beauty of Sri Lanka's dry zone while you let your
imagination run amok the peaceful solitude.

Agriculture is the lifeblood of the North-Central Province. It has
been for thousands of years. The people in these lands live by
the grace of the seasonal rains and the reservoirs built by kings
long gone, those from the Anuradhapura and Polonnaruwa
kingdoms. There are no big industries in this part of the country,
no opportunities as such to speak of. The people here have but
a few options. Life moves at the pace of the seasons.
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“My husband only recently got his job
back. For seven months we had no source
of income. I didn’t know how we would
feed our family and how to make sure our
boys could keep going to school.”

This blissful drive might momentarily distract a traveller from
the worries of urban living. But it just as easily draws the mind
to questions of an uncertain future. Climate change is slowly but
systematically changing the lives of the people of the dry zone.
Rains arrive late, not at all, or all at once. This leaves cracked
earth where crops should stand, or washes harvests away. New
pests devastate crops, stripping leaves to lace, swarming through
changed breeding cycles. The wisdom of generations feels
fragile now. The traditional knowledge by which communities
have farmed for generations are becoming irrelevant.

Is there no oasis in this rugged land for respite from these
ominous thoughts?

Kithuluthuwa, is that little oasis. A stretch of that same straight
flat road, lined by quaint little shops for about half a kilometre. A
village that is adopting climate-smart agriculture wholeheartedly
and taking pre-emptive steps to adapt to climate change.

Shakila Sewwandi is a 34-year-old housewife and mother of
two playful little boys. Her laughter rings out before you even
see her. Bright, infectious, impossible to ignore. She had never
farmed or reared poultry till two years ago. Her husband is a
police officer, a respectable public sector vocation with job
security and a guaranteed pension. They are not a farming
family. However, almost a year ago, Shakila's husband faced an
unexpected professional setback that kept him away from work
for seven months.

Shakila Sewwandi

“My husband only recently got his job back. For seven months
we had no source of income. I didn't know how we would feed
our family and how to make sure our boys could keep going to
school.”

Shakila was one of the many beneficiaries of the CRIWMP from
the Kithuluthuwa village. She had joined the project much later
than many of her neighbours, but necessity had driven her to
become a case study of determination and success. “We never
had a shop before, but we would sell a few things by the roadside.
We had no planned crops. Whatever grew in the garden, if there
was anything extra, we'd sell that”

Before the project, she would sell some mangoes from her
trees and maybe a few odd vegetables here and there, but it
was never a priority. But she had started engaging with the
project and going for trainings before her husband’s period of
unemployment. This gave her an option to take control of the
difficult times they were going through.
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“We didn't know how to plan a garden. We'd grow vines and
plants together in one lot. It wasn't efficient. Pests that come for
one plant would eat the other, as well. With the training we got
from the project, we have now planned our gardens and crops in
a way we can maximise the use of the land we have.”

No project can take credit for the determination of an individual
or their dedication towards keeping their independence and
pride, while never letting themselves fall into desperate times.
But it did provide Shakila with an opportunity to build a business
from her garden. She diligently planned and grew her crops and
steered her family through a very difficult time.

“We didn’t have to borrow money from anyone; there were days
we made over 10,000 rupees. That is a lot of money for us.”

“A lot of our customers are people travelling from Colombo or
other cities that are passing through. To get their attention, we
made sure we had a beautiful garden. We invite them in and let
them look around and pick whatever they like from the trees.
They really enjoy this and end up buying a lot of produce. They
can see for themselves that its organic and fresh.”

“The project gave us so much. Trainings
and seeds, and support to set up our
home garden and roadside shop, and even
a parent stock of chickens. They gave us
everything we need to start our poultry
farming; we have eggs everyday now.”

She goes on to say, “The project gave us so much. Trainings and
seeds, and support to set up our home garden and roadside shop,
and even a parent stock of chickens. They gave us everything we
need to start our poultry farming; we have eggs everyday now.”
The road through Kithuluthwa is lined by many shops like
Shakila’s. All of these were supported by the CRIWMP.

Neighbours who once scrambled over the same meagre sales
now plan together, grow different crops, share customers like old
friends. Not competitors but partners in a community enterprise.

The dry zone's hardships haven't vanished. But, here, in
Kithuluthuwa, there’s the scent of hope on the breeze, the sound
of laughter cutting through the heat, and the sense that no
matter what comes, this village will thrive.
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From a Mud
Pond to a Farm

MMM,

A pellet machine for the ornamental fish
breeders of Polpithigama

K. K. D. Priyantha Saman Dissanayake

“When 1 started this business in 2015, I had no clue about
ornamental fish. Honestly, at first, I just wanted to breed freshwater
fish. It was by coincidence that I heard about a special training
programme, in Moratuwa, on how to breed ornamental fish for
exporting,” says K. K. D. Priyantha Saman Dissanayake.

“The training programme connected us with some aquariums in
Colombo, but they could only buy 300-400 fish at a time, the
business was growing quickly, and we were having trouble finding
buyers for 2,000-3,000 fish.”

“We have an association of breeders in Polpithigama, but that’s for
the local market. We have another association for the Kurunegala
District that is exclusively for exporters. We have one buyer in our
association, he has the capability to buy 10,000 fish if we can
supply. He sends our fish to Europe, America and the Middle East.”
“Our buyer is very connected with foreign markets. He advises us
on the fish we should breed for the next year. He will even import
a good parent stock for us, to ensure we breed the best fish.”
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Priyantha’s buyer will give him and other breeders in the
association fingerlings which are 2.5 to 3 centimetres in length.
The breeders will most often grow these fish till they are at least
5 centimetres long and ready to breed.

“Our association has around 20 members. There used to be more,
but with COVID-19 many breeders couldn’t keep their businesses
running. The cost of feed increased significantly; it was almost
1,200 rupees per kilo. We can’t spend that money on feed and
sell our fish at a profit”

Through the Polpithigama Breeders’ Association, the CRIWMP
provided Priyantha, and his company Dissanayake Aquatics, with

“There isn't a feed on the market specifically
for ornamental fish, at least for breeding
purposes. The nutritional value is not enough.
We've given our fish the feed available in the
market for a long time, and that has resulted
in many deformities in the parent stock. Now
since I blend my own feed, | can ensure that
my fish get a highly nutritional feed. I give
this blend to other breeders in my association
as well. Hopefully over time | can make this
into a business, as well.”






a pellet machine. With the machine, Priyantha can now make his
own feed. This feed only costs him 550 rupees per kilo.

Priyantha sells anywhere between 5,000 - 10,000 fish a month.
At any given time, he'll only breed one or two varieties: this year
it's Mollies and Short Tails. He earns between 10 to 200 rupees
per fish - this price is largely determined by the length of the fish.
“There isn't a feed on the market specifically for ornamental
fish, at least for breeding purposes. The nutritional value is not
enough. We've given our fish the feed available in the market for a
long time, and that has resulted in many deformities in the parent
stock. Now since I blend my own feed, I can ensure that my fish
get a highly nutritional feed. I give this blend to other breeders in
my association as well. Hopefully over time I can make this into a
businesss, as well”

It takes Priyantha roughly 4 hours to make 10 kilos of feed.
“For all the fish in both my farms I need 40-50 kilos of feed each
month.”

“Making the feed is not exactly difficult, but it needs to be precise.”

In the sun-scorched villages of Sri Lanka’'s dry zone, there are
countless young dreamers like Priyantha. Ambitious, determined,
yet overlooked. They don't ask for much, just a single chance to
rise. And, Priyantha received that chance, just a sliver of support.
You can see it in the way he leans into trainings. You can hear it
in his voice, warm, eager and crackling with plans. For years, his
family survived on the whims of the changing climate. But now,
he’s building something new. He has received minimal support,
but he is already envisioning how he can use that to expand his
business. He has been proactively networking and eagerly goes
for every training he can. With every small step, he is proving to his
community that there is life beyond the daily struggle of farming
and fishing.

And the most powerful part? Others are starting to believe
it too.

The Spark
of Potential

MMM,

The women-led community water supply
scheme of Periyakomarasankulam, Vavuniya





Just like water flowing from a mountain to the sea, people
instinctively find the path of least resistance for their journey
through life. Change is never easy, and neither is it swift. Humans
are creatures of habit and complacency. However, their potential
is like lightning in a jar, incredible in power, just waiting to be
unleashed.

That is the essence of projects like CRIWMP: to kindle hope where
it has long been dim, to provide possibilities for people who have
never had the opportunity to think differently or dream of better
days.

In Periyakomarasakulam, the groundwater is tainted, undrinkable.
For years, the people here travelled 4 kilometres daily to fetch
clean drinking water for their homes. They had all but given up
hope of a solution for their drinking water problems.

A defunct community water supply scheme, abandoned a decade
prior due to mechanical issues and mismanagement, stood as
a bitter reminder of past disappointments. The men who had
overseen it had resigned themselves to failure, and the village
settled back into its weary routine, drawing from distant dug wells
and buying Reverse Osmosis (RO) filtered water when possible.

Just surviving.

A change in attitude came in the shape of CRIWMP. The project
prioritised women-led CBOs. The old water supply scheme was
resurrected, this time with better technology and a groundwater
recharging mechanism. But the true transformation was found in
the leadership.

For the first time, the women of Periyakomarasankulam
took charge.

An opportunity they would not have likely been allowed in any
other scenario. Their success is acknowledged by everyone in
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the community. The men support the women when required but
otherwise they are happy to let the women lead this effort. The
community watched, then marvelled, as the system flourished
under their care.

“Restarting an abandoned facility like this is never easy,” says
Sivanesarajah Nagulesh, the District Coordinator - Vavuniya &
Mannar, from PALM Foundation. “It often signals lost trust or
capacity,” says Nagul.

In a vulnerable, low-income village, female leadership was no
longer an exception. It was the reason for their success.

Yet the women's ambitions didn’t stop there.

“Every March, the ‘Paraloka Kalvari (Calvary) Church’ hosts a 40-
day festival. About half a million pilgrims, from all over the country,
come to participate in this festival. They all must buy bottled water
- there is no clean drinkable tap water at the church. We want
to work towards getting an SLS certification, to be able to bottle
our own water and sell it there. This would give employment to
at least 15 women from our village,” says the women that run
the scheme.

“Every March, the ‘Paraloka Kalvari (Calvary)
Church’ hosts a 40-day festival. About half a

million pilgrims, from all over the country, come to
participate in this festival. They all must buy bottled
water - there is no clean drinkable tap water at the
church. We want to work towards getting an SLS
certification, to be able to bottle our own water and
sell it there. This would give employment to at least
15 women from our village,”

T. Pooja, Thavarasa Sahayarani, Thasmikka, E. Mercy Angela, Thavarajini.

Their vision stretches beyond survival—toward enterprise,
toward legacy.

The project has ignited the spark of entrepreneurship and
possibility in the hearts of this band of women.

The women of Periyakomarasankulam have a very organised
system. They meet at the start of every month for a progress
review, balance their accounts, pay salaries, and check for any
mechanical issues. CRIWMP helped them draft an action plan,
but their discipline and foresight are their own.

This is the heart of empowerment. Not just providing solutions but
unlocking the spark within people to build their own.

Across Sri Lanka’'s dry zone, CRIWMP has sown this belief, that
when women lead, communities don't just endure.

They thrive.
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Harvest
The agroforest of Thievukulam

A Year
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“Many of the people who live around the
Thievukulam tank were displaced during
the riots back in 1983."

The Thievukulam tank, a small but vital upper catchment in the
Thuduwakkaikulam cascade, was once a landscape of struggle.
Its command area, just seven acres, faced relentless challenges,
chief among them, encroachment.

“Many of the people who live around the Thievukulam tank were
displaced during the riots back in 1983, says Nagul. “They
came with nothing, and they have struggled for a long time to
build lives for themselves.”

When the CRIWMP first arrived in 2018, this was an empty
barren land, scarred by chena farming. In less than 7 years it
has bloomed into a bountiful food forest. Meticulously pruned

cashew and mango trees seem healthy but small, beneath
towering coconut palms. Seasonal crops grow lush beneath
towering perennials while thorny lime trees heavy with fruit stand
vigil on the borders of each plot to keep away the wild elephants
that frequent here.

This is agroforestry—a way of farming that stretches out every
drop of water and every inch of land. By mapping the natural
flow of water and choosing the right crops for the right places,
these systems combine trees that last for years with crops that
grow quickly or take a season or two—a carefully planned effort
in cultivation. This system includes a healthy mix of perennials,
short and intermediate-term crops. This mix means harvests
keep coming, water is used wisely, and the soil stays healthy.

But water was scarce, and old habits ran deep. “We realized that
there were conflicts amongst the community, between landowners
who were upstream and those who were downstream,” explains
Nagul. “The people upstream had much more control of the water

83





84

“Before this cascade project came here, we were
chena farmers. We would cultivate sesame for
three months and cultivate ulundu (orid seeds) for
another three. We would till the land right up to
tank - the soil couldn’t hold any water, and the soil
would get washed right into the tank. But we didn’t
know any better.”

and their bad and reckless farming habits affected the capacity
of the tank. This results in people downstream not having enough
water to farm even one season.” The solution came through
the Cascade Management Committee (CMC), which brought
neighbours, who were otherwise often at odds, together to share
this precious resource.

“When water is scarce it's very difficult to have long-term
perennial crops, the plants die as soon as the climate becomes
dry,” explains Rasika Rathnayaka, the Climate-Smart Agriculture
Specialist, from PALM Foundation. “As a solution, we introduced
the community to drip irrigation, pitcher irrigation and building
soil bunds. This has overall had an impact on the ground
water - there is more moisture in the air and more greenery,
as well. Another challenge was that the people here were very
comfortable farming short-term seasonal crops. The turnaround
was much quicker, every three months there would be a yield,
and they would earn some money. This meant they had to get
tractors regularly and till the soil every three months, worsening
soil erosion. They'd wait till one crop was over to start a new one.
It took many trainings, demonstrations, and time to change these
habits.”

The land wasn't the only thing that needed healing. Thievukulam'’s
upper catchment had been encroached for chena farming,
its loose soil washing into the tank with every rain, shrinking
its capacity. “Before this cascade project came here, we were

chena farmers. We would cultivate sesame for three months and
cultivate ulundu (orid seeds) for another three. We would till the
land right up to tank - the soil couldn’t hold any water, and the
soil would get washed right into the tank. But we didn’t know any
better,” says Jayatileke, a farmer under the Thievukulam tank.

Through patient effort, the project surveyed the land, marking
the high flood level. Farmers, once reluctant, began releasing
encroached areas after seeing the damage their practices
caused. Soil bunds and new cropping methods followed.

“There were some people who knew that the way we farmed
was destroying the tank, but many others didn't” reflects a
community member. “But the way we think has changed, we take
more responsibility and take care of the tank. Now we maintain
it properly, we have built the jetties for people to bathe, and we
have renovated the tank bund.”

We had to work very hard to convince people to release those
lands, but over time they willingly agreed to do so once we
showed them impacts of what they were doing,” adds Nagul.
Today, Thievukulam is unrecognizable from its past.

“Usually, by August-September, these lands are parched and dry,”
says Vishwanadan Sivakumar, a Senior Social Mobiliser, from
PALM Foundation. “That is not the case anymore.
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M. Jesudasan, Jayathileka, A. Selvanayagi, T. Thavjani.

Groundwater levels have improved. Wells have more water.
Erosion is under control. This community listened, that's why it
worked.”

“We grow everything now—coconut, mango, jackfruit, guava,
peanuts, watermelon,” says Jayathileke. “Before we barely made
anything from 20 acres. Now just 1 acre gives us a good income.
Now we harvest watermelon every 3 months, peanuts every
2 months and we have other intermediate crops as well. The
coconuts, jack fruit and mangoes are like a pension for me. I have
very little work to do. I am old now, so this is good.”










“We grow everything now—coconut,
mango, jackfruit, guava, peanuts,
watermelon,”

The change goes beyond crops. Silt traps keep the tank clear,
and green belts protect its banks. Even livestock, over 20,000
animals, not counting wild elephants, have reliable water. “We
took community members to visit other locations that were once
very similar to their own land. Seeing for themselves, the change
that was possible, really motivated them to adopt the techniques
we were introducing to them. It was helpful for them to see what
we meant by agroforestry. An acre of coconut, had so much more
potential than being simply an acre of coconut trees. It could have
so many other crops and provide a much larger income. They
saw that they could minimize their water requirement, increase
their profits, and reduce the impact they had on the environment.
We gave them crop plans and demarcated the land, we showed
they could maybe have ten less coconut trees but instead have
mangoes and guava plants to double profit,” shares Rasika.

Thievukulam’s story is one of resilience—of land and people.
Where there was once dust and struggle, there is now a forest.
And beneath its shade, the community thrives. Its bond with the
land, and with each other, stronger than ever, united by the water
they now share.

A Fund for
the Future

MM,

The Operations and Management Fund
of Chinthana Farmer Organization
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In the heart of the Aluthhalmillawa Cascade, where 22
tanks nourish a thousand acres of farmland, the villagers of
Magichchawa have written their own chapter. Here, the waters
of the Lolugaswewa tank sustains more than crops; they sustain
ambition.

Like hundreds of FOs touched by CRIWMP, the Chinthana FO
received training and inputs in integrated water management,
agro-met advisories, and climate-smart agriculture techniques.
But what sets them apart isn't just what they learned, but what
they built. With 10,058,000 rupees accrued in just one and a half
years, their Operations & Maintenance (O&M) Fund stands as the
largest among all FOs, a testament to collective will.

The villagers’ approach is anything but conventional. They are
very inventive in financing their O&M fund. Beyond member

K. Fernando

contributions of 600 rupees per season, they've turned their tank
into a self-sustaining ecosystem. Lotus flowers blooming across
the water’s surface fetch 10,000 rupees monthly from local
buyers. Fishing rights, auctioned annually, inject 600,000 rupees
into the fund.

“There are a few ways we collect money for our O&M fund. We
collect a seasonal contribution of 600 rupees from each of our
members. We sell the rights to the lotus flowers that bloom in the
tank - that's about 10,000 rupees every month. And we also sell
fishing rights to our tank. We earn roughly 600,000 rupees from
this each year,” says K. Fernando, a FO member.

The village was prone to flooding & disaster, often causing
damage to the sluice gate - which was in disrepair for quite a
while. CRIWMP upgraded the tank & helped establish the fund.
The objective of the fund was to provide the FO with an easy-
to-access fund which would cover everyday repairs, maintenance
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“There are a few ways we collect money for our
0&M fund. We collect a seasonal contribution of
600 rupees from each of our members. We sell the
rights to the lotus flowers that bloom in the tank

- that's about 10,000 rupees every month. And we
also sell fishing rights to our tank. We earn roughly
600,000 rupees from this each year.”

Thilak Wickramasinghe

work, and sustain the upgrades. Unlike their main FO fund (which
holds 1.8 million rupees but requires layers of approval), this
reserve is quite agile.

“This farmer organization has a main fund which now has a balance
of nearly 1,800,000 rupees. However, accessing this money is
difficult and takes at least a week or two and requires many letters

G. W. S. Karunaratne

of approval. This makes it virtually impossible to get money for
repairs quickly. With the O&M fund they can access their funds
within 2 hours,” explains Thilak Wickramasinghe, Project Manager
from Janathakshan.

The fund hasn't been tapped yet, but its very existence has shifted
mindsets. Where once villagers saw a tank, they now see a living
asset. Plans to restock fish and lotus blooms are already in motion.

Even without direct access to the yaya programme, curiosity could
not be contained. “The yaya programme was not provided to our
organization, but we visited nearby locations where it was adopted.
We even tried it by ourselves on 1.5 acres of land and had quite
good results,” Fernando shares.

This is the CRIWMP effect in its purest form: not just rebuilding
infrastructure but unlocking a community’s ability to reinvent itself.
The lesson is clear. When farmers are given tools, trust, and a little
time, they redefine what is possible.
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Young Roots
Run Deep 1n

MMM,

Youth of the Wayadikulam tank going.,
back to farming
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Wayadikulam

When COVID-19 kept 24-year-old Marian Anan Krishanth in his
village in Vavuniya, he saw it as a temporary retreat. But what
began as a necessity became a purpose. Today, as Secretary
of his FO, his hands tell a different story, one of a young man
rediscovering his roots

Marian's 5-acre plot now yields nearly 2 lakhs per acre each
season. More than what his family once earned. He now farms
in two seasons, when for decades farmers of the Wayadikulam
tank had abandoned yala cultivation due to water scarcity. The
secret? Embracing new ways of farming like parachuting, adopting
integrated water management techniques and technology like
drum seeders introduced through CRIWMP.

What keeps him in the village isn't just profit. “I like being home,”
he says simply. While friends migrated for city jobs, Krishanth
found something unexpected dignity in farming, and the means
to care for his aging parents.

His success has become contagious. Other young villagers have
turned to farming, drawn by Krishanth's example. “Many young
people in the area are asking me for tips,” he explains. “I do this
together with my friends.”

What began as a pandemic-driven necessity has become
a carefully plotted agricultural revolution on five acres. Two
productive seasons now yield nearly 10 lakhs annually, money
that Marian hopes to cycle back into smarter tools & more agri-
tech.

The fields whisper with promise, the technology hums with
potential, and a new generation of farmers is taking root.
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Organic
Connections

MMM,

A mobile market for the
home-gardeners
of Pahalagama
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“Everyone knows the Haritha Suwa market - they know we are
good people with good organic produce.”

Some people are born with a light inside them, charisma,
a natural allure that draws people in. Niluka Ariyadasa is one
of them. Her smile is infectious, and her presence is warm
and welcoming. Even before she says a single word, you feel
it: the quiet strength of a woman who has turned scarcity into
abundance. You know you want her to succeed in life.

“No one has won at life overnight;
I know some days I will make a
loss and other days I will make a
profit. | will work hard and make
sure my customers get healthy,
clean, organic produce and food
for the best price. I'll keep only

a small profit margin, that's
enough.”

Niluka Ariyadasa

The students at Rajarata University flock to her like seedlings
toward sunlight. “I know these children, they don't have a lot
of money, I don't like to see them sharing cups of fruit salad
or not eating healthy or properly because they can't afford to.”
The market’s leftovers never return home with her. Instead, she
presses them into grateful hands. “I give it to them for free,” she
says, as if the act of feeding others is as natural as breathing.

Before 2020 Niluka was a housewife, who coaxed life from
the earth during the maha season. Then her husband’s health
faltered, leaving her with a family to feed. Where others might see
despair, she saw soil waiting to be sown. There is no bitterness in
her voice. Only the steady rhythm of a woman who has learned
to dance with hardship. She is a light-hearted woman, with an
iron grit. If anything, she seems eager for obstacles to overcome.

“No one has won at life overnight; I know some days I will make
a loss and other days I will make a profit. I will work hard and
make sure my customers get healthy, clean, organic produce
and food for the best price. I'll keep only a small profit margin,
that’s enough.”
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‘At the start I had a rolling debt
of over 80,000 rupees to the
farmers | bought produce from.
I've settled all of that now.”

Niluka is the chairperson for the Pahalagama FO. The society
has 190 members. The CRIWMP primarily supported these
farmers to improve their home gardening, providing them with
seeds, equipment and the necessary technical knowledge to get
the best results from their efforts. The farmers all took to the
new techniques and approaches they learned, and in a short
time, increased their yield and their cropping frequency. Their
next challenge was to sell the organic produce they grew.

“At first, we would sell near the District Secretariat. The project
then supported us with more long-term, beautiful & rustic stalls
to sell from. This got a lot of pushbacks from existing sellers in
Anuradhapura town. We're not sure why. This resulted in a long-
drawn court case with the Municipal Council, who recently won
the case after nearly a year. During this time, we struggled quite
a lot, as we had no proper place to sell our produce from.”

As a solution to this problem, Niluka and her FO were provided
with a modified truck, from which they could do business. This
is where the real story begins. It was here that Niluka's true grit
shone.

At first, we were always making a loss. I don't think the others
were prepared for that, so they quickly gave up on the business.”
But Niluka? She carried the weight alone—an 80, 000-rupee
debt hanging over her.

“At the start I had a rolling debt of over 89,000 rupees to the
farmers I bought produce from. T've settled all of that now.”

Niluka completely turned the business around in six months.
She has set up a little business model for herself. She will buy
whatever her farmers bring in each morning, she doesn't turn
anyone away or reject any of the produce they bring to her.

“I don't want to demotivate them from farming. T'll always buy
whatever they bring me.”

She gives the farmers a detailed receipt and makes a note in her
ledger. She settles all the payments every Wednesday. According
to her, most farmers on average earn up to 10,000 rupees each
week. Even villagers who were not a part of the project bring
their produce to her now.

“As long as I know it is grown organically, I'll buy from them, as
well. T just want everyone in my village to have a better chance
at life”

She is very transparent in her business; she buys produce at the
daily wholesale rate at the Thambuththegama market and sells
at a little below consumer rate.

Niluka, is a true entrepreneur, born to different circumstances,
there is no predicting what she could have achieved in life.
Her public relations (PR) skills are truly amazing. She is loved
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by everyone, she sets up shop in three locations across the
week: at the Rajarata University, the District Secretariat and the
Anuradhapura Hospital. She doesn't waste anything. What she
doesn't sell by dusk becomes something new: chutneys, sweets,
bites and desserts.

“At first it was a bit of learning curve, the project team did give
me trainings, but I took it from there and started experimenting
on my own. I don't think anyone else makes or sells pickled okra
and kohila (Lasia).”

Her fruit juice and fruit salad cups are very popular with her
customers, she says.

People like Niluka are worth investing in. They have a personal
drive and capacity to succeed. With a little support not only can
they make a better life for themselves, but they can also become
a foundation for their community to grow upon.

“190 farmers”, she says, pride warming her words. “At least 100
of them have increased their income significantly. My son goes

. “At least 100 of them have increased their
income significantly. My son goes to a
private university in Colombo now. I have two
people to help me with the business and a
driver. This business has really changed my
life, and given my family and my village a
much better chance at life.”

to a private university in Colombo now. I have two people to
help me with the business and a driver. This business has really
changed my life, and given my family and my village a much
better chance at life.”

Now, with the same determination that turned a truck into a
thriving enterprise, Niluka dreams bigger. “I'm setting aside
savings,” she says, her eyes alight with plans. A generator hums
in her imagination, powering a small fridge where cups of
creamy ice cream and chilled fruit juice will wait, sweetening the
scorching afternoons of her customers.

The future, it seems, will taste even sweeter.

Niluka Ariyadasa is a force, a woman who turned hardship into
hope. And when she smiles, you taste it in the food: the sweetness
of perseverance, the spice of resilience, the unmistakable flavour
of a life well-lived.
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The Taste
of Change

Rainwater harvesting & groundwater recharging
in Weherabendiyawa, Buduruwakanda

In Sri Lanka, you cannot pass a house without being called
inside, your arrival met with steaming cups of amber tea, fresh
thambili sweet with morning dew, or at the very least, a cool
glass of water offered with open palms. Walk down the dusty
lanes of Weherabendiyawa, where the sun bakes the earth into
cracked mosaics, and trees cast slender shadows, and stop at
any home—the hospitality is instinctive, as natural as breath. But
the water here carried the sharp bite of hardness, a cruel irony in
a land where guests are welcomed with open arms.

“Making a drinkable cup of tea might seem like such a trivial
thing for most people, but for us, it used to be such a difficult
task,” confesses T. M. Nissanka. “We are social people, we live in
close communities, and we pride ourselves on our hospitality. I
think most Sri Lankans are like that. It's really upsetting when we
can't offer a guest a cup of water or tea that doesn't taste salty .
It's embarrassing.”

“Making a drinkable cup of
tea might seem like such a
trivial thing for most people,
but for us, it used to be such
a difficult task.”

The 140 families that live in Weherabendiyawa, Buduruwakanda,
have never had clean drinking water. Before dawn, while the last
stars still clung to the skies, and the village slept in a hushed
darkness, the women would slip away, stepping out quietly
before lighting the hearth for the day, before the little ones
would call out for amma, rubbing last night’s dreams out of
their eyes. Their bare feet pressed into the cracked earth, the
weight of empty clay pots balanced on their heads like crowns
of burden, each step measured against the miles ahead. “The
women in our households played the bigger role in making sure
our families had drinking water,” shares a villager. They had
never been supported by any project; they didn't even know who
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they should ask for help. Instead in silent resilience they walked
the countless miles back and forth from the few wells that had
year-round drinking water. “In the evenings it wasn't uncommon
to see women with children on their hip and a claypot of water
balanced on their heads walking down this road,” says Nissanka.

Through CRIWMP, 65 families in the Weherabendiyawa village
received rainwater harvesting systems with 5,000-litre tanks,
and with them, a new way of life. In the dry zone where rain
comes just twice a year—from October to December, with
sporadic showers between March and April—every droplet
became suddenly precious. “We had never really thought of
using rainwater for drinking,” admits a villager. “Maybe we were
a bit sceptic at first” Yet the math was undeniable. These brief
rainy seasons, properly harvested, could provide clean water for
a whole year.

“We were taught to let it

rain a bit before opening the
valve to fill the tank. This
way we can be sure that
once the water is filtered it is
clean and safe to drink.”

The first rains were a symphony: fat droplets drumming on
rooftops, gurgling through freshly cleaned gutters, rushing into
waiting tanks. “We were taught to let it rain a bit before opening
the valve to fill the tank. This way we can be sure that once the
water is filtered it is clean and safe to drink” The proof was
in every sip. No more metallic tang, no more grit between the
teeth—just clean, life-giving water. “Since then, that’s all we've
been drinking. We don't even buy RO water anymore.” A chuckle.
“I think it's been enough time for us to have gotten sick if this
water was bad for us.”

T. M. Nissanka

This transformation went beyond just providing tanks. The primary
objective of CRIWMP is water management, and to teach people
who have known water scarcity their whole lives, how to make
the most of the water resources they do have. The villagers, once
strangers to the concept, now speak of groundwater recharging
with the fervor of converts. “We were very dismissive at first
about groundwater recharging,” admits another villager. “The
exposure visit to NWSDB-Wariyapola groundwater recharging
demonstration site was an eye opener for them,” says Sarath
Wickramasinghe, Manager & District Project Coordinator -
Kurunegala, from Sri Lanka Red Cross Society.

“We didn't know what it meant or how it would be benefit us, but
the project officers were very patient with us and slowly taught us
why it is important,” says a villager. He directs the view to a small
water retaining structure, “we take the initiative now, we create
small retaining structures (kutti kaanu) and shallow catchments
(pathas) according to the natural contours of the land, to ensure
that rainwater doesn't just run off and it has enough time to seep
into the soil.” The proof is visible across Weherabendiyawa’s
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Champika Ranathunga

“But it is an investment for the future.
Slowly but steadily the water table here
will rise-up, while improving quality

of water and over time perennial crop
varieties and patterns will change.”

landscape. Where once rainwater would vanish as quickly as
it fell, now a network of handmade earthworks captures each
precious drop. “We don't waste a drop of rainwater that our roofs
catch,” says one, pointing to a pipe diverting runoff to thirsty
wells. The earth, once hard and unyielding, now drinks deeply.
“We don't waste a drop of rainwater that our roofs catch. Apart
from the rainwater that fills our tank, the rest we divert with pipes
to our wells and the ground water recharging installation. We are
already seeing results. To us it seems that the more rainwater
we divert to our well - the less salty the water from it tastes,”
they marvel. The trees stand taller, their fronds whispering in the
breeze, greener than anyone can remember.

“Ground water recharging is not something these families will
have a direct benefit from”, explains Champika Ranathunga
who is a Field Engineer in Drinking Water from CRIWMP, UNDP,
“pbut it is an investment for the future. Slowly but steadily the
water table here will rise-up, while improving quality of water
and over time perennial crop varieties and patterns will change.”
Jackfruit saplings, once impossible here, now push through the
soil. The air carries the scent of wet earth after rain, a promise of
abundance. “The families in this village say that they can already
see a difference in their coconut trees.”

The women still walk the village roads, but now their steps are
lighter. And when a guest arrives, the tea they offer tastes of
renewal. Each cup poured today is a ceremony of change, the
steam carrying stories of women who outwalked thirst, their
grandchildren who will never know the weight of a clay pot
at dawn.






In three river basins, across seven districts, twenty cascades
stand with renewed life, each a witness to Wew-Gam Pubuduwa
project’s reach. Hundreds of interventions have supported
thousands of beneficiaries and changed countless lives. But in
Palugaswewa, something extraordinary has happened.

In Palugaswewa, everything comes together. This is no accident.
It is the CRIWMP model perfected—a blueprint, where every
intervention interlocks.

300 families now cultivate over 620 acres fed by Palugaswewa
cascade’s 10 modest tanks, each holding just 15 acre-feet of

b water (4.89 million gallons), humble compared to Anuradhapura’s

A Plcture- giants. Yet, from these waters spring three abundant harvests
each year, each acre yielding at least 100,000 rupees in profit.

More remarkable than the numbers are how completely these

Pe rfe Ct Endin g farmers have embraced CRIWMP's teachings.
MM,

“We have been empowered with
knowledge; we never knew about
the cascade system. We looked
at each tank separately. The
trainings we have received have
fundamentally changed the way
we approach farming. Before

the project, we farmed the way
our fathers, and grandfathers
before them farmed. Much of the
traditional knowledge is outdated
and holds us back from getting
the most from our land, our tanks,
and our time and effort.”

The climate-smart farmers of the
Palugaswewa Cascade






Palugaswewa
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D.R.M. Anura Wasantha

“We have been empowered with knowledge; we never knew
about the cascade system. We looked at each tank separately.
The trainings we have received have fundamentally changed
the way we approach farming. Before the project, we farmed the
way our fathers, and grandfathers before them farmed. Much of
the traditional knowledge is outdated and holds us back from
getting the most from our land, our tanks, and our time and
effort,” shares D. R. M. Anura Wasantha, Chairman, Nawagovi FO.

Most farmers in the dry zone can only cultivate the main maha
season from October to April. With that one annual income they
must survive till next year’s North-East monsoon. This income is
barely enough for their basic requirements. They have no savings,
or the capital to invest in more land, machinery or manpower.
It is a vicious cycle, without any collateral it is impossible for
farmers to get loans, or even if they get a loan, to pay it off.

“For the yala and maha seasons we cultivate a 3-and-a-half-
month paddy crop, and for the intermediate season we cultivate
a shorter field crop such as mung beans, cowpea or maize.

We can only do this because we have access to accurate weather
information now. We know at least 10 days in advance when it
will rain,” adds Susantha Kumara, another farmer & member of
the FO.

What sets Palugaswewa apart is not just the technology or the
tanks, but the farmers’ hunger to learn—their willingness to
trade “we’ve always done it this way” for “what if we tried?” This
cultural shift, nurtured by Anura Wasantha’s steadfast leadership,
has united the cascade’s families behind a shared vision: where
every drop of water, every inch of soil, and every moment of
labour is optimized.

“We had lost the knowledge that the

forest tank (kulu wewa) was built
for the wild animals. We used to use
that too. Now we make sure there is
enough water for the animals in that

tank in the upper catchment, that
keeps them away from the villages.”

“Before the project, we had always waited for the first rains to
start the season,” Anura reflects. “Now since we receive the agro-
met data, we plan everything in advance. For example, we have
the cultivation meeting (kanna rasweema) before the 05th of
October and start clearing the channels and tilling our land, so
when the first rains arrive by the 15th of October, we are ready
to start sowing. This saves a lot of water in our tanks. By March
we have harvested our crop and gotten ready for the next season
in April”

This transformation springs from a powerful synergy of
interventions working in concert. The physical upgrading of
the cascade infrastructure laid the foundation, while agro-met
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advisories provided the intelligence to farm with foresight rather
than guesswork. Climate-smart agriculture techniques, spanning
both on-farm and off-farm water management strategies, created
a holistic approach to adaptive agriculture.

The adoption of precision technologies like AWD systems
brought science to every drop of water used, while innovative
approaches like the yaya programme’s plot consolidation turned
fragmented struggles into collective efficiency. Together, they
redefined what's possible in dry-zone farming. Together, they
have created the perfect story of success, a living system that
sustains itself, season after season.

Nearby, R. Athula Ranasinghe notes how restored forests and
wildlife tanks keep elephants at bay, mending a forgotten
balance.

“We had lost the knowledge that the forest tank (kulu wewa) was
built for the wild animals. We used to use that too. Now we make
sure there is enough water for the animals in that tank in the
upper catchment, that keeps them away from the villages.”

Every two months, the farmers sit across from the government
officials, their notebooks filled with the same pressing questions
about water, crops, and the future. This is the CMC: a revolution in
how decisions are made. Designed by CRIWMP as the heartbeat
of the project’s legacy, the CMC shattered old hierarchies. Where
once farmers might wait months for a distant bureaucrat’s
attention, now their concerns, from broken sluice gates to
disputed water shares, meet immediate solutions. What makes
the CMC extraordinary isn't just its efficiency, but its vision. In
these gatherings, the project’s concrete achievements—repaired
tanks, doubled yields—merge with something intangible: the
quiet empowerment of farmers who now know their voice carries
weight. This is governance reimagined, not top-down edicts, but
a living dialogue where technical expertise and lived wisdom
flow together like the waters through the cascade itself.
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“Government officials are very involved
now; they are always ready to help us.
They understand the cascade systems
are a world heritage, and they want to
help preserve this. With the successes
we've had, they also see the potential of
the CMC. They help mediate any issues
we have, as well.”

Susantha Kumara

“Government officials are very involved now; they are always
ready to help us. They understand the cascade systems are
a world heritage, and they want to help preserve this. With
the successes we've had, they also see the potential of the
CMC. They help mediate any issues we have, as well,” affirms
Susantha Kumara.

“We value the technology and training we have received from
the project, but the most important thing we have gained from

R. Athula Ranasinghe

this is pride. Palugaswewa is now famous, the name is well-
known among government officials and farmers across the
district as a model of success. This brings us so much pride and
we are very grateful for the opportunity to share our learnings
and experiences with anyone who is willing to adopt them,” says
Anura Wasantha.

As dusk settles over Palugaswewa, the tanks shimmer in the
golden rays. The air hums with the rustle of paddy fields in the
cool, evening breeze. This is the picture-perfect ending. For in
Palugaswewa, CRIWMP has taken root: a future where water is
wealth, land is generous, and communities, once vulnerable,
now stand in resilience.
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FROM
CRISIS TO
CATALYST

CRIWMP’s Unexpected Role in
Sri Lanka's Hour of Need

In 2022, Sri Lanka faced its most severe socio-economic
crisis since independence. Foreign reserves plummeted, debt
repayments were suspended, and inflation soared to over 60% with
food inflation rising to 90% (Central Bank of Sri Lanka, 2022). The
ripple effects were devastating. Food and fuel shortages crippled
daily life, agricultural production collapsed, and over 6.3 million
people, nearly 30% of the population, became food insecure
(World Food Programme, 2022). The crisis disproportionately
affected rural communities, especially women-led households,
who were left to shoulder the burden of abandoned farmlands,
unpaid care work, and vanishing incomes.

Amid this turmoil, the CRIWMP, originally designed to strengthen
long-term climate resilience among Sri Lanka's most vulnerable
Dry Zone communities, demonstrated its inherent flexibility by
transforming into a critical humanitarian response mechanism.
The project's foundational work in building adaptive capacity,
through integrated water management, agricultural diversification,
and community strengthening, created precisely the infrastructure
and social capital needed to mount an effective emergency
response.

With its expansive footprint across seven of Sri Lanka's most
climate-vulnerable districts and a deeply embedded network
of CSOs, CRIWMP's implementation model proved uniquely
positioned to deliver rapid, localized relief. The very systems
established to enhance climate resilience—community-based
organizations, water user groups, and climate advisory networks—
became the operational backbone for humanitarian assistance.
This seamless transition from developmental to emergency
response underscored how investments in long-term climate
adaptation inherently create the platforms for effective crisis
management when disasters strike.

The project's pre-existing interventions, from upgraded tank
cascades that secured water access to established farmer
collectives, meant vulnerable communities weren't just receiving
aid but were accessing support through systems they already
knew and trusted. What began as a programme to climate-proof
lives and livelihoods became, in crisis, a vital lifeline that reached
communities traditional humanitarian actors struggled to access.

Backyard poultry initiatives, for instance, addressed both nutrition
and income gaps, with egg and meat prices having surged by
400% in just six months. With support from the Government
of Japan, the Japan Supplementary Budget (JSB) project was
launched torevitalize backyard poultry farming. Over 8,000 women
from smallholder farmer families were trained and supported with
chicks, feed, and coops, enabling them to generate income and





improve household nutrition. The project’s robust infrastructure
enabled the swift establishment of 13 hatcheries, 04 mini brooder
facilities, O9 registered feed production units, and the distribution
of 8,000 chicken coops and chicks to vulnerable households.
This initiative alone reached 8,500 women smallholders as direct
beneficiaries and indirectly supported 32,000 more across the
Dry Zone.

In parallel, CRIWMP facilitated the procurement and distribution
of 200 metric tons of maize seeds through a partnership between
UNDP and the Japan International Cooperation Agency (JICA),
addressing critical shortages in livestock feed and maize-based
food products like Thriposha and Samaposha. This intervention
helped stabilize food supply chains and supported the livelihoods
of thousands of farmers during the maha cultivation season.

The Royal Thai Embassy also contributed to this effort by
supporting the procurement of additional maize seeds, reinforcing
the resilience of the animal feed industry and ensuring continuity
in maize-based nutrition programmes.

Additionally, funding from the Government of Luxembourg through
the UNDP Funding Window played a pivotal role in sustaining
these community-based interventions, reinforcing CRIWMP's
ability to deliver timely, targeted support to the most vulnerable.

The Citi Foundation's LKR 70 million contribution further
amplified CRIWMP's reach. By enabling the cultivation of 2,600
acres of previously uncultivated land, this initiative supported
5,200 vulnerable farmers and indirectly benefited over 23,000
individuals. Farmers were encouraged to diversify into cash
crops like cowpea and mung beans, which offered higher market
returns and improved food security. The projected income boost
of LKR 150,000 per farmer over just 2.5 months translated into a
collective income increase of LKR 780 million.

These interventions were not merely stopgaps, they were seeds of
transformation. Stories like that of Lakmali, a woman farmer from

Polonnaruwa who turned a barren plot into a thriving roadside
vegetable business, and that of Dhanushka, the undergraduate
poultry farmer, illustrate how CRIWMP’s climate-smart foundations
became a catalyst.

By integrating emergency relief with long-term resilience
strategies, CRIWMP helped communities not only survive the
crisis but begin to rebuild with dignity and purpose.

The succeeding stories capture the voices of those who turned
adversity into opportunity—farmers, entrepreneurs, and everyday
heroes who, reclaimed their livelihoods and reimagined their
futures. Their stories are a testament to the power of localized
action, the foresight of climate-smart development, and the
enduring strength of community in the face of crisis.
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The Undergraduate
Backyard-Poultry

Farmer
MM,

Family, education, business and community:

all-in for the big win

For most of the year, Sri Lanka’s Northern and Eastern territories
are a study in austerity—arid & barren. But when the rain comes,
for a brief window of the year, the lands morph into luscious,
fertile farmland. Communities come to life with hope for an
abundant harvest. It's fleeting magic, this transformation, and
for generations, it was enough.

Now, the rains are fickle. The old rhythms are breaking, and with
them, the patience of the young. Many move to the cities, chasing
steady paychecks and greener pastures. But Dhanushka stayed.
He chose instead to build a business in his village that would
support him, his family and help the local economy. At 28, a
young man in modern times, this was not Dhanushka’s first
career choice; he contemplated looking for a job, however, the
overwhelming desire to be independent outweighed the promise
of security and stability.

He moves through his 3-acre plot; the land was his father’s.
The soil here is dense and warm underfoot, smelling of dry hay
and the sharp tang of chicken feed. The birds themselves are
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a riot of sound—clucking, scratching, flapping in the dust. Their
feathers ruffle in the breeze.

“People would say I farm chickens because I was uneducated.”

The irony is rich. With a monthly profit of LKR 65,000 from
his business, Dhanushka balances finances as a married man,
funding his younger brother’s education, and supporting his
family all while reading for his degree in Plantation Management
at the Wayamba University.

“People would say
| farm chickens because
| was uneducated.”

But success didn't come easy. His first attempt was a graveyard
of hope. 30, 40 birds stiff and lifeless, their small bodies lost
to disease.

Then came the JSB project, a lifeline wrapped in training and
technology. Suddenly, he had an incubator humming with
potential, 528 eggs at a time. The “Strengthening Smallholder
Farmers and Micro/Home-Based Agriculture Industries for
Enhanced Food & Livelihood Security for Sri Lanka” project
gave him 68 healthy birds, a chicken coop and a high-capacity
incubator. The difference was night and day.






“Before the JSB project, many people sold infertile eggs to me,”
he admits. Now, mortality rates have plummeted. Only 18% of
his chicks are lost, mostly to the damp cruelty of unseasonal
rains. But even then, Dhanushka adapts. He is enterprising. Even
during COVID-19 lockdowns and the multiple challenges it
presented, he didn't stop his operations. When fuel shortages
choked the supply of feed, he ground rice polish from his paddy
harvest and dried coconut into an alternative meal. When he
learned soldier flies and moringa could fatten his birds for free,
he started breeding them in protein-rich compost pits. A 2-acre
maize field rustles nearby; stalks tall and golden, another piece
of his puzzle.

Dhanushka's business is growing by the day and his attitude
and understanding of it clearly indicate he is destined for better
things. He dreams of solar power to cut electricity costs, of a
truck to haul his goods, and of a home expanded for a growing
family.

But for now, he stands in the heart of it all—the heat, the noise,
the smell of earth and effort. His future is here, in the dust and
the sweat and the stubborn, unshakable determination of a man
who refused to leave.

From Barren
Fields to
Fertile Farms

MM,

Lakmali’s Triumph Over Crisis
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Lakmali’s hands tell a story of resilience. Born to onion farmers
in Dambulla, she spent her early 20s working in Lebanon to save
her family from debt. “I was only 19 at the time, and for three
years, I worked tirelessly to achieve my goal: to rescue my family
from financial despair. And it paid off. I managed to reclaim our
home and change my parents’ lives for the better,” she recalls.
But when she returned to Sri Lanka and settled in Kithuluthuwa,
Polonnaruwa, new challenges emerged. Barren fields, erratic
rains, and a husband’s unstable income. Yet hope emerged when
villagers built an irrigation tank. “We tilled 3.5 acres together
with my in-laws,” she says. Her roadside vegetable stall, selling
produce at Rs 50 per 5009, became their livelihood, freeing
them from debt for years.

"We learned how to cultivate crops year-
round by relying on efficient water use.
The tools provided by UNDP—buckets,
organic fertilizer-making tools, and drip
irrigation systems—were invaluable.
They transformed our fields into
flourishing gardens."

Then in 2019 CRIWMP added another layer of support, in
the form of various plants such as pomegranate, bananas,
mangoes, and coconut. Beyond the tangible plants, CRIWMP
provided invaluable technical advice on water-efficient cropping,
producing organic fertiliser, identifying crop diseases, and
safeguarding against pests. The most transformative aspect of
this support was the shift in mindset fostered among farmers
like Lakmali. “We learned how to cultivate crops year-round
by relying on efficient water use. The tools provided by UNDP
—buckets, organic fertilizer-making tools, and drip irrigation
systems—were invaluable. They transformed our fields into
flourishing gardens,” she said, highlighting how the support
provided has reshaped her journey.

Then came the economic crisis.

It was the 2023 intervention by UNDP’'s Funding Window,
supported by the Government of Luxembourg, that became her
lifeline. Amidst the crisis, she was introduced to backyard poultry
farming. “Starting with just 20 chicks, my poultry venture has
been a blessing. Each day, I gather about ten eggs, which has
been a great source of nutrition for my children,” Lakmali shares
warmly. “Now, I receive orders several times a week for 30-40
eggs, which I sell at 50 rupees each. It's heartening that our
eggs are even making their way to Colombo through a school
bus driver who buys 100 eggs every other day from our village.”

"Starting with just 20 chicks, my
poultry venture has been a blessing.
Each day, | gather about ten eggs,
which has been a great source of
nutrition for my children."

Today, her roadside stall thrives, earning Rs. 2,000 daily, a
significant rise from the Rs. 500 she used to earn before—a
lifeline during inflation. As president of the Pubudu Grama
Shakthi Society, she now trains other women to weather storms.

“Thanks to UNDP Funding Windows' support, the society has
received crucial promotional materials for the roadside market.
This has helped us attract more customers,” Lakmali reflects.

Her journey proves that with the right support, even the most
barren soil can yield abundance.
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Fresh Starts
and New
Opportunities

MM,

Providing the means for self-employment,
for rural women in Mannar

When the monsoon arrives in Mannar, it transforms the
landscape. For this brief window luscious hues of green dance,
beckoning a season of planting, harvest and abundance. But for
rural women like Kalimuttu Selvi, these rains have never been
enough to sustain a year-round livelihood. Like most in this
region, her family has lived at the mercy of seasons, her husband
taking whatever agricultural labor he can find, their income
vanishing like the monsoon rains when the dry months return.
Since 2019 life has been very difficult for the people of Sri
Lanka in general. However, the global pandemic and the socio-
economic collapse of the country have further exacerbated the
bleak living conditions for people in underdeveloped rural areas
of the island.

Then came an opportunity that changed everything.
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With the support of the Government of Japan through the JSB,
UNDP Sri Lanka, a rapid-response project took root: empowering
women with poultry farming as a lifeline, both for income and
nutrition. In just six months, the initiative delivered healthy
chicks, coops, and vital training to women like Selvi, turning
backyards into businesses.

“I've always raised a few hens, only a handful at a time,” says
Selvi. “But with the new training I've received I think I can get a
much better outcome this time.”

The long-dormant LIBCO Hatchery, renovated and restocked,
now serves as a hub, supplying eggs and chicks to beneficiaries
while employing locals like Selvi, who earns a steady income for
the first time.

“I've always raised a few hens, only
a handful at a time,” says Selvi.
“But with the new training I've
received | think I can get a much
better outcome this time."

Nearby, T. Jayaseeli surveys her thriving flock with the sharp
eye of a woman who has rebuilt her life from nothing. A conflict
survivor, she spent 12 years in an Indian refugee camp, breaking
stones in quarries to survive. Her homestead is quite ramshackle
- her house has walls that only reach up to about two feet, tin
sheets cover the roof, and a single room makes up her complete
living space. But she proudly claims that she built it with her
own two hands. Her garden is a delight; she rears turkeys and
chickens and grows a variety of vegetables - for all means and
purposes she is quite self-sufficient. Jayaseeli was selected as
a cluster leader for the beneficiaries in the area. Her stalwart
attitude and resilient nature would ensure anyone who met her
knew that she was a born leader. She too received 20 chicks
and a chicken coop from the project. With guidance from the
project team, she has built an azolla pond which provides a feed
supplement for her poultry birds. For now, she sells her produce
at her own small shop by the roadside. She uses the training she
received to the fullest to guarantee she maximizes the produce
from her small backyard poultry farm.

What makes this intervention remarkable isn't just the coops or
the chicks, it's the ownership it instills. Women buy their own
feed and vaccines, treating their flocks not as charity but as
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Kalimuttu Selvi

investments. The hatchery's aero filter, providing clean water,
even generates extra income, excess sold at 4 rupees a liter to
neighbors.

For Selvi, Jayaseeli, and countless others, this project has offered
more than food security. It's given dignity, knowledge, and a
fighting chance.

Seeds of
Resilience

MMM,

How Mannar’s farmers are writing a new future





In the lush landscapes of the Madhu area in Sri Lanka’s Mannar
District, a resilient community of farmers has emerged from
the ashes of a devastating conflict that spanned three decades.
Once the rice bowl of Sri Lanka, Mannar’s fields had become
symbols of loss—of harvests, of hope, of futures.

A farmer deeply rooted in the paddy cultivation of the Northern
Province, Ajanthan vividly recalls the hardships his community
facedinthe aftermath of the conflictand subsequent resettlement.
Starting their livelihoods from scratch was an arduous task, but
with unwavering determination, the farmers came together and
established a seed bank, becoming a beacon of resilience for the
entire division.

“After the difficult process of resettlement, we were then faced
with the daunting task of rebuilding our lives from scratch,”
recalls Ajanthan. “Yet, fueled by the unwavering courage that
defines our farming community, we joined hands and embarked
on the journey of cultivation once more,” he added, filled with
determination.

When the economic crisis hit, farmers like Ajanthan watched
their lifelines wither once more: no fertilizers, no supplies,
no recourse. “As we found ourselves unable to provide the
necessary supplements to our crops on time, we witnessed
the heartbreaking sight of our once thriving fields gradually
succumbing to decline,” expresses Ajanthan, his voice heavy.
“The helplessness we experienced was truly overwhelming, as it
seemed there was no way for anyone to come to our aid.”

"The helplessness we experienced was truly
overwhelming, as it seemed there was no way
for anyone to come to our aid."

=

Through support from UNDP Sri Lanka’s Private Sector Giving
Facility, a consortium of partners, which included the Citi
Foundation, seeds arrived, not just as planting material, but as a
radical act of faith in these farmers’ ability to rebuild. The impact
was immediate. Ajanthan’s first harvest of black gram yielded
a 99% profit, a figure that still makes him shake his head in
wonder. “The arrival of these seeds brought an immense sense
of relief. In the aftermath of the crisis, we were left without any
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means to re-cultivate, having lost nearly all our crops. However,
I witnessed an extraordinary outcome, reaping an astonishing
ninety-nine per cent profit from the bountiful harvest.”

These farmers, who had already formed a community seed bank
after resettlement, didn’t just take—they gave back. Ajanthan
contributed portions of his harvest to the bank, ensuring his
neighbors could plant too. Others diversified into green gram,
peanuts, and cowpea, turning survival into strategy.

The numbers tell one story, profits, yields, food security. But
walk through these fields at dusk, and you'll hear the deeper
truth: children laughing over meals grown from their own soil,
farmers sharing laughter over a bountiful harvest, the quiet pride
of people who've outlasted war and crisis to feed their families
against all odds.






A NEW
PARADIGM

FOR RESILIENT
COMMUNITIES

The challenges facing the vulnerable agrarian communities
can no longer be met by indigenous knowledge alone. Climate
change demands innovation, modern techniques, technology,
and a broader understanding of the global best practices.

Yet this transition must be guided by respect. Traditional wisdom
is not to be discarded, but refined, adapted with sensitivity,
inclusivity and a deeper understanding of local realities.

At every stage CRIWMP has engaged communities as partners.
We have engaged them with a conscious and intentional effort to
ensure inclusivity, be it regarding gender, ethnicity, religion, caste
or disability. Through awareness programs, hands-on training, and
patient dialogue, we bridged the gap between external expertise
and local knowledge, empowering communities to make informed
decisions for their future.

This project stands on the shoulders of decades of climate
adaptation efforts. But where past initiatives often worked in

Dr. Buddika Hapuarachchi,
Programme and Policy
Specialist, and Team Lead,
Climate & Environment,
UNDP in Sri Lanka

isolation—focusing solely either on a community-based approach
or an ecosystem-based approach—CRIWMP fused both, creating
a model that is as sustainable as it is transformative. The results
speak for themselves: lives changed, landscapes restored, and
resilience built from the ground up. The countless numbers of
lives this project have changed, and the proven sustainability of
these interventions stand testament to the project’s ingenuity and
vision.

Perhaps most importantly, CRIWMP has redefined integrated
water resource management. The standard practice before
CRIWMP was top-down; plan at a national or provincial level and
gradually take it to the ground. In its place is a new paradigm.
CRIWMP chose to first engage communities. CRIWMP began
with the communities, centering on their needs, and championing
their agency.

The work s far from over. Climate adaptationis a relentless process,
and the dry zone's communities will face new trials in the years
ahead. But the lessons of CRIWMP, its methods, its successes,
and its commitment to inclusivity, must endure. We hope that
the government can incorporate the lessons learnt through the





Glossary

API Application Programming Interface
AWD Alternate Wetting & Drying
AWEFS Advanced Water Filtration System

CBOs Community Based Organisation

CKDu Chronic Kidney Disease of Unknown Aetiology

CMC Cascade Management Committee
CRIWMP Climate Resilient Integrated Water Management Project
CWSS Community Water Supply Scheme
DNCWS Department of National Community Water Supply
FOs Farmer Organizations
GCF Green Climate Fund
JICA Japan International Cooperation Agency
JSB Japan Supplementary Budget
NF Nano Filtration
National Water Supply & Drainage Board
Public Health Inspector
PR Public Relations
RO Reverse Osmosis
SAPSRI South Asia Partnership - Sri Lanka
UNDP United Nations Development Programme
VISs Village Irrigation Systems
WEAP Water Evaluation and Planning
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		# 		Name of the Video 		District		Original Sinhala ( S) Tamil (T)  		Link Original  version 		Link Dubbing version 		Subject 

		S001		Sivala Farmer Malu 		A'pura 		S		https://youtu.be/ky0GMtisJN4 		https://youtu.be/CezRAuhO9qc		Water Management 

		S002		Sunhem 		Vauniya 		S		https://youtu.be/zTtsu-KZyIM				Climate Smart Agriculture 

		S003		වැව් ඉස්මත්තේ හරිතාගාරයක් කල වෙනසක්		A'pura 		S		https://youtu.be/L5TLSQ3aYI8		https://youtu.be/PZSVSsWadXg		Climate Smart Agriculture 

		S004		ආක්‍රමණිකයෝ එක්ක රටා මවන ගෙවිලියෝ		A'pura 		S		https://youtu.be/tql5oAZz-m0		https://youtu.be/7vi2mCkTZIk		Climate Smart Agriculture 

		S005		කහ වගාව අවදානම් ද		A'pura		S		https://youtu.be/bszPh8k7Dfw		https://youtu.be/naRFi1NUWV4		Climate Smart Agriculture 

		S006		අමතර ආදායමකුත් එක්ක ජිවිත කාලයටම නොමිලේ ගෑස්		A'pura		S		https://youtu.be/1H7I3mdo_8w		https://youtu.be/MRliDreAM_k		Climate Smart Agriculture 

		S007		අපි ජල බිල ගෙවන්නේ නෑ		Vauniya		S		https://youtu.be/vPBoBUV3L-o		https://youtu.be/Fm2UXV2IPIQ		Safe Drinking Water 

		S008		ඉඩෝරයට පිපෙන සල්ලි මල		A'pura		S		https://youtu.be/5npIA5BtZyU		https://youtu.be/vccARkTgXuU		Climate Smart Agriculture 

		S009		කෙරෙන වගාවට ජල පාලකත් සාක්ෂි !		A'pura		S		https://youtu.be/dOcnnfe9hgU		https://youtu.be/i1k6b2WX7dE		Water Management 

		S010		රටට ණය නැති දේශීය බීජ බැංකුව		Vauniya		S		https://youtu.be/kw2sQiluvDg				Climate Smart Agriculture 

		S011		සුපිරිසිදු පැන් බී ලෙඩ වලින් වැලකී		Vauniya		T		https://youtu.be/nKOhz_Q8JAU		https://youtu.be/R7eqHT61WBU		Safe Drinking Water 

		S012		වවුනියාවේ බුලත් පාකිස්ථානයට		Vauniya		T		https://youtu.be/DaxVBXkN4wM		https://youtu.be/TuEjaY8-Gsg		Climate Smart Agriculture 

		S013		වවුනියාවෙන් රන් අඹ මතුවේ....		Vauniya		S		https://youtu.be/Jek858aeQjU		https://youtu.be/4tBX0alojEg		Climate Smart Agriculture 

		S014		කයට නිරෝගිකමයි.. ඉතිරිය පසුම්බියටයි...		Vauniya		T		https://youtu.be/wnc-KcsRhAQ		https://youtu.be/8bCb1vL28Jw		Climate Smart Agriculture 

		S015		රැවුලත් බේරගෙන කැඳත් බොන වැව් ඉහත්තෑවේ වගාව...		Vauniya		T		https://youtu.be/kt7l3M77AkU		https://youtu.be/L3jmEcmWJtQ		Climate Smart Agriculture 

		S016		Big Inion ළූණු බීජවලින් කල්ල මරේ......		A'pura		S		https://youtu.be/8JMa1ywcOcg		  https://youtu.be/c_rVVoYR4wE		Climate Smart Agriculture 

		S017		හිටවන කුරක්කන්.....		A'pura		S		https://youtu.be/0PSZtuuFQVA		https://youtu.be/4OP3AvmUtjM		Climate Smart Agriculture 

		S018		Smart හේන		A'pura		S		https://youtu.be/9uUramhN3gs		https://youtu.be/LlqgpxJ9c58		Climate Smart Agriculture 

		S019		ගෙදර හදන Dapog තවාන		A'pura		S		https://youtu.be/irjZxtiAZRM		https://youtu.be/-n4cOJgp_Gg		Climate Smart Agriculture 

		S020		අතරමැදි එකකුත් කරා,,,, වෙලාවට තොරතුරු ලැබුණු නිසා....		Mannar		T		https://youtu.be/mYFdPJYRm-8		https://youtu.be/BtTMgqd3wBg		Climate Smart Agriculture 

		S021		ගෙවත්තේ පෝෂණ මල්ල		Mannar		T		https://youtu.be/Nk9c3B6UFLE		https://youtu.be/1cLoUCuj6Vc		Climate Smart Agriculture 

		S022		අතටම එන කාළගුණ අනාවැකි		Mannar		T		https://youtu.be/m6pAFWPibI0		https://youtu.be/XMZ-Yv2mQ7w		Agromet Advisory 

		S023		මිශ්‍ර බෝග වගාව Mix Fruit වගේද ?		Polon		S		https://youtu.be/isb4Zsp-eo8		https://youtu.be/8bhbIYcKQBI		Climate Smart Agriculture 

		S024		ගම් බිත්තරයක් කල වෙනසක්		Kurune		S		https://youtu.be/MB2c536JW7Y		https://youtu.be/GOx1x9SwEdg		Climate Smart Agriculture 

		S025		Climate Smart ගවගාල 		Kurunegala		S		https://youtu.be/GtTrfPURQnk  		https://youtu.be/DlkgH8i-_cU		Climate Smart Agriculture 

		S026		WEATHER FORECAST    එකට කැපෙන ගඩොල්		Kurunegala 		S		https://youtu.be/StY0ieU8JWY		https://youtu.be/5Iv1ZwVdSGU		Agromet Advisory 

		S027		දැනුම්වත් වීමේ ප්‍රජා අස්වැන්න		Polonnaruwa 		S		https://youtu.be/uF-JPtDOkjU		https://youtu.be/RjdF7SQxHgA		Climate Smart Agriculture 

		S028		RWH   වැසි ජලයට නියම වටිනාකමක්		Kurunegala 		S		https://youtu.be/wdyEjy9Zr7w		https://youtu.be/-IekbvVoPRg		Safe Drinking Water 

		S029		Me kadana  couple eka මුඩුබිම් අහවරයි 		Polonnaruwa 		S		https://youtu.be/uhTYjU9665I 		https://youtu.be/HQYDtGZp8fQ		Climate Smart Agriculture 

		S030		Commarcial Brinjole 		Polonnaruwa 		S		 https://youtu.be/lPuWV5LGTiA 		https://youtu.be/ByqfcNVm6_8		Climate Smart Agriculture 

		S031		Tea  family  අපි සුරක්ෂිත ද?		Polonnaruwa 		S		 https://youtu.be/TZGNxta9mxQ 		https://youtu.be/R-_X8YKakLQ		Climate Smart Agriculture 

		S032		Water Management Mamunugama		Kurunegala 		S		https://youtu.be/D7cDF4SBhDQ		https://youtu.be/AxbICJUNZBQ		Water Management 

		S033		Wheel Chair		Puttalam 		S		https://youtu.be/jCuZmlIeJ7E		https://youtu.be/MC1e3YBwaqI		Safe Drinking Water 

		S034		Sinna pawatta 		Mannar 		T		https://youtu.be/B9mBT1PKoBs		https://youtu.be/hp-6ehB6Iiw		Climate Smart Agriculture 

		S035		ජලය අපට විශ්වාසයක් ඇති කලා.....		Kurunegala 		S		https://youtu.be/lmKHzKnsUiA		https://youtu.be/MyAFqQhkpbU		Safe Drinking Water 

		S036		තැනෙන දිවිමග නැගෙන හසරැල්		Polonnaruwa 		S		https://youtu.be/AYKxgkV4KDM		https://youtu.be/6NsdYISpC0s		Climate Smart Agriculture 

		S037		අලි මට්ටු කරන දොඩම්..... Putthalama 		Puttalam 		S		https://youtu.be/AAQJN_7uoqE		https://youtu.be/gOX7fmCKhu4		Climate Smart Agriculture 

		S038		අපි කරන්නේ මෙහෙමයි...Tank maintain lady Kurunegala		Kurunegala 		S		https://youtu.be/xRAOOSOnTuw		https://youtu.be/HReGWVYSpPw		Water Management 

		S039		හේනේ විප්ලවය  large scale Polonnaruwa Gaslabu Seeya 		Polonnaruwa		S		https://youtu.be/SWXRrurEaYs		https://youtu.be/mLWFoQ948-E		Climate Smart Agriculture 

		S040		අවුරුද්දට කන්න හතරක් ෂුවර්...Watermagment Crop 		Puttalam				https://youtu.be/CSLk2w8zKEA		https://youtu.be/AtIDaGoObXY		Water Management 

		S041		ජීවිතය දැන් ශක්තිමත්.  Goat Farmer 		Polonnaruwa 		S		https://youtu.be/lqznjh5rVEo 		https://youtu.be/xirT_qMNphM		Climate Smart Agriculture 

		S042		ආරක්ෂාවයි - පෝෂණයයි Food security Kukul Sinna 		Mannar 		T		https://youtu.be/2PYjDhktPR4		https://youtu.be/8pMx2t667Cs		Climate Smart Agriculture 

		S043		වැවෙන් උපන් පන් රටා 		Puttalam		S		https://youtu.be/WjdQkabIFog		https://youtu.be/Y21zYGHPvAE		Climate Smart Agriculture 

		S044		වැසි ජලයෙන් යලි පණ ලැබුවෝ..		Puttalam		S		https://youtu.be/aUcDRjlMZwQ		https://youtu.be/mmCic_Jmpw4		Safe Drinking Water 

		S045		සවිබල වූ ගොවි සංවිධානය		Puttalam 		S		https://youtu.be/q86B3XgQ_5Y 		https://youtu.be/st9Pktb76yc		Water Management 

		S046		ගෙවිළියගේ.. තුරුලිය...		Polonnaruwa 		S		https://youtu.be/nddLIHihFXI		https://youtu.be/g7LvhcoGLCE		Climate Smart Agriculture 

		S047		අපේ වැව අපි රකිමු.....		Puttalam 		S		https://youtu.be/gdkeN52xKB0		https://youtu.be/tNCWzy6wyiM		Water Management 

		S048		හිරු එළියෙන් පිබිදෙන වැව්ගම් පුබුදුව Solar - Water		Trinco 		S		https://youtu.be/zmZEDGLUbZ8		https://youtu.be/YwmFJzckcH4		Climate Smart Agriculture 

		S049		සරල ජල මාපකයෙන් ලොකු වැඩක්		Polonnaruwa		s		 https://youtu.be/2sIRmFl0aSI 		https://youtu.be/jY9JS90X8ik		Water Management 

		S050		කණ්ඩායමක් ලෙස අපි දැන් සුරක්‍ෂිතයි....		Trinco 		s		https://youtu.be/u3XEFYu1zbw		https://youtu.be/Zsv2oF-eqvk		Climate Smart Agriculture 

		S051		ලියට කරුවක්...		Trinco 		s		https://youtu.be/LUR5Qfi-H9Y 		https://youtu.be/SZlEEzHQ_rU		Climate Smart Agriculture 

		S052		තැනට ගැලපෙන තාක්ෂණේ		Kurunegala 		s		https://youtu.be/c11Hx3ZMLW4		https://youtu.be/7l6LA0cEMQg		Climate Smart Agriculture 

		S053		දැන් අපේ ලිදත් re- charge කරනවා.......		Vauniya 		T		https://youtu.be/VxGJ0t6vUlI		https://youtu.be/rMiBYsKGgxk		Safe Drinking Water 

		S054		නිරුදක කතරක පූදින්නට වෙර දරන මල් කැකුළු		Anuradhapura 		S		https://youtu.be/leeuIKp9VgI		https://youtu.be/RE2dgeKr9q8		Safe Drinking Water 

		S055		ව්‍යවසායකයින් රටට සම්පතක්.....		Puttalama 		S		https://youtu.be/gJSdXqxQzBo		https://youtu.be/XvnMGuoFu3k		Climate Smart Agriculture 

		S056		කැලේ නොයා වගා කරමු...		Polnnaruwa		S		https://youtu.be/Ck7QJMU-ik4		https://youtu.be/JBKiKP_yri4		Climate Smart Agriculture 

		S057		කැකුළු මල් දිවි රකින - දිවි ඔසුව		Vauniya 		T		https://youtu.be/LRsZfI16Ij8		https://youtu.be/cSOA4jMQHeo		Safe Drinking Water 

		S058		වෙල වේලෙන්නේ නෑ.... Water Managements		Vauniya 		S		https://youtu.be/AcXpqrhuA-Q		https://youtu.be/GZFxhvGmVUI		Water Management 

		S059		වල් පාලනය හරි ලේසියි...		Puttalama 		S		https://youtu.be/MMzrun6wYiQ		https://youtu.be/2g9pSBD2EAs		Climate Smart Agriculture 

		S060		ඉර එළියෙන් වතුර..		Trinco 		S		https://youtu.be/SDUI0uab-zM		https://youtu.be/5n9GgRel0u0 		Climate Smart Agriculture 

		S061		සුවඳ කැකුළු මල්.......රැක ගමු හැම කල්....		Vauniya 		S		https://youtu.be/p_cVSyNnciM		https://youtu.be/21zsn1_Yz1k 		Safe Drinking Water 

		S062		සුව කෙතට දියවර,,,..Galenbindunuwewa hospital 		Anuradhapura 		S		https://youtu.be/4n7fejIveYI		https://youtu.be/sZwqsPKSnWc		Safe Drinking Water 

		S063		කිරි ඉතිරෙන කිරි සමිතිය 		Trinco 		S		https://youtu.be/cuSeSHzWdY8		https://youtu.be/B8GG0LuRt2M		Climate Smart Agriculture 

		S064		උපාධිය ආභරණයක් නොව ආයුධයක් 		Trinco 		S		https://youtu.be/yS9_dDdPXHQ		https://youtu.be/LKwGNi-bWb8		Climate Smart Agriculture 

		S065		ජලයෙන් යා කළ ගව්තුන.... Drinking Water ka		Puttalam 		S		https://youtu.be/IZFma3B8sAc		https://youtu.be/N3skR6hSOjI		Safe Drinking Water 

		S066		ගමම ව්‍යවසායිකාවන්… Galoya Farmers market		Polonnaruwa 		S		https://youtu.be/hMJser_O1Uo		https://youtu.be/sv2R11n3fgg		Climate Smart Agriculture 

		S067		දුක හඳුනමු.. පවස නිවමු... Kachchirawa		Puttalam 		S		https://youtu.be/D6pX-QzEHFc		https://youtu.be/0QEh9N8F5F4		Safe Drinking Water 

		S068		ජලයෙන් දළු දැමූ එකමුතුකම.......		Puttalam 		S		https://youtu.be/EJWLoqowPjo		https://youtu.be/wY_ypOn1qFE		Safe Drinking Water 

		S069		අතට මුදල්.....  හිතට සතුට.....Farmer Market  vauniya 		Vauniya 		S		https://youtu.be/3yn-C7O2xPY		https://youtu.be/-0lY_sijeQE		Climate Smart Agriculture 

		S070		උඩුගම් බලා යන උඩුම්බුගල...........		Anuradhapura		T		https://youtu.be/EVLf-mrI7TE 		https://youtu.be/oYPyrXC_oj0		Climate Smart Agriculture 

		S071		ඇසුර ලබමින් ඉසුරු ලබමු...		Anuradhapura		S		https://youtu.be/ozZ7o58oRwY		https://youtu.be/wD_tb5Bycuk		Climate Smart Agriculture 

		S072		මුඩු බිමට කොළ එළියක්		Vauniyya		T		https://youtu.be/0fAU9ZJhPeM		https://youtu.be/Chf4CuhXchQ		Climate Smart Agriculture 

		S073		වැව ගොඩ නොකරන “වල”		Kurunegala		S		 https://youtu.be/E9iIbxVPW1o		https://youtu.be/Jd0aU1Qtv0k		Climate Smart Agriculture 

		S074		උනන්දුවට පිටිවහලක්.......		Vauniya 		T		https://youtu.be/j3c1Z7FxPGw		https://youtu.be/bjcK2kLnFFE		Climate Smart Agriculture 

		S075		අවුරුද්දෙම වගා කරමු......		Anuradhapura 		S		https://youtu.be/ZEUijumnRsc 		https://youtu.be/pkJziMg7v0E  		Climate Smart Agriculture 

		S076		කෘමි හානිය අවමයි 		Anuradhapura		S		https://youtu.be/jkUwU8V3I2g		https://youtu.be/Miuu-D7t2Zc		Climate Smart Agriculture 

		S077		වැව් ඉස්මත්තේ ගෙවත්ත........		Mannar 		T		https://youtu.be/hGkUqxgPMjg		https://youtu.be/BUB5lN3iRfg 		Climate Smart Agriculture 

		S078		වැව රකින වැට...		Anuradhapura		S		https://youtu.be/Ke-5PA77BOs		https://youtu.be/knMfyrzFtRE 		Climate Smart Agriculture 

		S079		වන්නි රස		Vauniya 		T		https://youtu.be/XIv46y9to8E		https://youtu.be/MmjyLz26C1c  		Climate Smart Agriculture 

		S080		වන්නි Green 		Vauniya 		S		https://youtu.be/qra2G1LEI_c 		https://youtu.be/jVuvWneYwek 		Climate Smart Agriculture 

		S081		වැව් නඩත්තුවට මුං ඇට  		Kurunegala 		S		https://youtu.be/XWqF_a3dsXo		https://youtu.be/Nx2vMcLwSpU		Climate Smart Agriculture 

		S082		වන්නි කුළු බඩු ..........		Vauniya 		T		https://youtu.be/DBiKPL2_38I 		https://youtu.be/hBjssni_Uko  		Climate Smart Agriculture 

		S083		ගල් මල් අතරින් ආ ජලය......		Anuradhapura 		S		https://youtu.be/s4v9K20Cqio		https://youtu.be/n4deQUo-Nyk 		Safe Drinking Water 

		S084		කෙසෙල් පරඩැල් රටා		Vauniya 		T		https://youtu.be/D32xdTyFYX4 		https://youtu.be/yDPpQCzUuec 		Climate Smart Agriculture 

		S085		Women Champion on Drought resilience in Sri Lanka		Kurunegala 		S		https://youtu.be/qV_BukbQJKU 		https://youtu.be/SCAtT255lBw 		Climate Smart Agriculture 

		S086		ජීවිතයට සිසිලක් 		Mannar 		T		https://youtu.be/HkHVAqa_lXk 		https://youtu.be/_7hI91Ip1Js		Safe Drinking Water 

		S087		මන්නාරමටත් අතුරු කන්නය		Mannar 		T		https://youtu.be/bFdO5YFFvvU 		https://youtu.be/FuwKtlepkFw		Climate Smart Agriculture 

		S088		වන්නි මිරිස් 		Mannar 		T 		https://youtu.be/lc1eiN_4Tig 		https://youtu.be/dFkDq1xxJBM 		Climate Smart Agriculture 

		S089		නියම අගය එකතු කිරීමක් 		Mannar 		T		https://youtu.be/jSY36e1h8UY 		https://youtu.be/jnBtEiCT3EQ 		Climate Smart Agriculture 

		S090		වැව්ගම් පුබුදුවෙන් Hand wash 		Mannar 		T		https://youtu.be/-R-NAYeVw6M 		https://youtu.be/m4kXTVSEdpk 		Safe Drinking Water 

		S091		දරුවන්ට පෝෂණය 		Anuradhapura 		T		https://youtu.be/dwTITWZbNWk 		https://youtu.be/M7wLZvbRCeY 		Climate Smart Agriculture 

		S092		වන්නි පපඩම්		Vauniya 		T		https://youtu.be/H15K-scjwQQ 		https://youtu.be/vXl5OlpPAeg   		Climate Smart Agriculture 

		S093		මම දැන් ස්වයංපෝෂිත මට්ටමේ		Puttalam 		S		https://youtu.be/jMRhVTMFQOI 				Climate Smart Agriculture 

		S094		ගොවිතැනින් මානසික සුවය 		Puttalam		S		 https://youtu.be/3fhxveY65oM 				Climate Smart Agriculture 

		S095		දෙවරක් අස්වැන්න 		Anuradhapura		S		https://youtu.be/V7Emb0fxVXc				Climate Smart Agriculture 

		S096		පළමු අතුරු කන්නය 		Vauniya 		S		https://youtu.be/M_vDUEaZcgk				Water Management 

		S097		සුපිරිසිදු පැන් පූජා		Puttalam 		S		https://youtu.be/lA07PT6U2D0				Safe Drinking Water 

		S098		නැවත වගාබිමට 		Anuradhapura		S		https://youtu.be/XG2xyAzCfBI				Climate Smart Agriculture 

		S099		නඩත්තු අරමුදල ශක්තිමත් 		Anuradhapura		S		https://youtu.be/vNDVWSYuf_0				Water Management 

		S0100		මම දැන් සාර්ථක පුහුණුකරුවෙක් 		Anuradhapura		S		https://youtu.be/7H71Co1DLuU				Climate Smart Agriculture 

		S0101		நேரியகுளம் OFC 		Vauniya 		T		https://youtu.be/C36C_XhXtT8				Climate Smart Agriculture 

		S0102		පුහුණුකරුවෙකුට ගුණාංග වැදගත් 		Anuradhapura		S		https://youtu.be/x8-ag6BaWao				Climate Smart Agriculture 

		S0103		දීලීර හානියට තිත.		Anuradhapura		S		https://youtu.be/vjHWu4zi0_4				Climate Smart Agriculture 

		S0104		ජලය අධ්‍යාපනයට රුකුලක් 		Puththalam 		S		https://youtu.be/BVPrCcHAtkg				Safe Drinking Water 

		S0105		 කාෂ්ඨකයට දළුලන ගොටුකොල		Puttalam		s		https://youtu.be/zAq7T2TVhLU 				Climate Smart Agriculture 

		S0106		සුවකෙතට දියවර		Puttalam		s		https://youtu.be/TowvokZNCIY 				Safe Drinking Water 

		S0107

Sajjan Jayasiriwardene: Sajjan Jayasiriwardene:
		  වැසි ජලයට වටිනාකමක්.		Puttalam		s		https://youtu.be/RVQjgD06FPU 				Safe Drinking Water 

		S0108		කුකුල් පැටව් ද බිත්තර ද		Polonnaruwa		s		https://youtu.be/iOt7h_fE2os 				Climate Smart Agriculture 

		S0109		හේනට ආයෝජනයක්		Polonnaruwa		s		https://youtu.be/FG7CVjgD_f4 				Climate Smart Agriculture 

		S0110		පුංචි ගෙවත්ත		Polonnaruwa		s		https://youtu.be/iKwbVJnwebU 				Climate Smart Agriculture 

		S0111		 එල්ලංගාවෙන් පිටත් වැසි ජල පුනරාරෝපණයවේ.		Kurunegala		s		https://youtu.be/h6YCfSYGTUk 				Safe Drinking Water 

		S0112		 ඩොලර් ගෙනෙන විසිතුරු මසුන්		Kurunegala 		s		https://youtu.be/zlD69dWQdao 				Climate Smart Agriculture 

		S0113		බුදුරුවකන්දේ  Ground Water Recharging		Kurunegala 		s		https://youtu.be/Mu3pZZKqMuA 				Water Management 

		S0114		දුම් කරවල හොද අගය එකතුකිරීමක්		Kurunegala 		s		https://youtu.be/SYv6PbkHexE 				Climate Smart Agriculture 

		S0115		Yaya  காலநிலைக்கு உகந்த நீர் முகாமைத்துவ விவசாயம் - உவாயடிகுளம்.Uvadikulam_ViS		Mannar 		T		https://youtu.be/wCeu_5HAuxY 				Climate Smart Agriculture 

		S0116		Home Garden தன்நிறைவுகொண்ட பல்வகை வீட்டு தோட்டம் - துட்டுவாகை		Vauniy 		T		https://youtu.be/xsKM0Qu2MSQ 				Climate Smart Agriculture 

		S0117		School Water மாணவர்களின் உள்ளத்தில் விதைக்கப்படும் நீர் பாதுகாப்பு நம்பிக்கை –சுகாதாரமான சமூகத்தின் புதிய		Mannar		T		https://youtu.be/e4X2-CiHz7Y 				Safe Drinking Water 

		S0118		HG தேவைக்கேற்ப நீர் தற் காலத்திற்கேற்ப விவசாயம.		Mannar		T		https://youtu.be/VLcDwRqgF2E 				Climate Smart Agriculture 

		S0119		Water "தரமான குடிநீரை வழங்கும் நிலையான பராமரிப்பு திட்டம்*		Vauniya 		T		https://youtu.be/ta5-aZvtcjY 				Safe Drinking Water 

		S0120		குளங்களின் நீரோட்டம் எம் மக்களின் உயிரோட்டம்				T		https://youtu.be/vwOTEEPjm4E 				Water Management 

		S0121		හිරු එළියෙන් බල ගැන් වූ ගොවි ප්‍රජාව		Trinco		S		https://youtu.be/_fMBi0NyirQ 				Climate Smart Agriculture 

		S0122		ஏரியைப் பாதுகாக்கும் விவசாயிகள்		Mannar 		T		https://youtu.be/9FXGVFizGMI 				Climate Smart Agriculture 

		S0123		වතුර පිරිමහන    සූත්තරේ		Trinco		S		https://youtu.be/gEV5CDYMlR4 				Water Management 

		S0124		වැව රකින හේන් ගොවියෝ		Trinco		S		https://youtu.be/5xmtUEnkfaY  				Climate Smart Agriculture 
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				CRIWMP  Success Stories  



		# 		Name of the Video 		District		Original Sinhala ( S) Tamil (T)  		Link Original  version 		Link Dubbing version 		Subject 

		S001		Sivala Farmer Malu 		A'pura 		S		https://youtu.be/ky0GMtisJN4 		https://youtu.be/CezRAuhO9qc		Water Management 

		S002		Sunhem 		Vauniya 		S		https://youtu.be/zTtsu-KZyIM				Climate Smart Agriculture 

		S003		වැව් ඉස්මත්තේ හරිතාගාරයක් කල වෙනසක්		A'pura 		S		https://youtu.be/L5TLSQ3aYI8		https://youtu.be/PZSVSsWadXg		Climate Smart Agriculture 

		S004		ආක්‍රමණිකයෝ එක්ක රටා මවන ගෙවිලියෝ		A'pura 		S		https://youtu.be/tql5oAZz-m0		https://youtu.be/7vi2mCkTZIk		Climate Smart Agriculture 

		S005		කහ වගාව අවදානම් ද		A'pura		S		https://youtu.be/bszPh8k7Dfw		https://youtu.be/naRFi1NUWV4		Climate Smart Agriculture 

		S006		අමතර ආදායමකුත් එක්ක ජිවිත කාලයටම නොමිලේ ගෑස්		A'pura		S		https://youtu.be/1H7I3mdo_8w		https://youtu.be/MRliDreAM_k		Climate Smart Agriculture 

		S007		අපි ජල බිල ගෙවන්නේ නෑ		Vauniya		S		https://youtu.be/vPBoBUV3L-o		https://youtu.be/Fm2UXV2IPIQ		Safe Drinking Water 

		S008		ඉඩෝරයට පිපෙන සල්ලි මල		A'pura		S		https://youtu.be/5npIA5BtZyU		https://youtu.be/vccARkTgXuU		Climate Smart Agriculture 

		S009		කෙරෙන වගාවට ජල පාලකත් සාක්ෂි !		A'pura		S		https://youtu.be/dOcnnfe9hgU		https://youtu.be/i1k6b2WX7dE		Water Management 

		S010		රටට ණය නැති දේශීය බීජ බැංකුව		Vauniya		S		https://youtu.be/kw2sQiluvDg				Climate Smart Agriculture 

		S011		සුපිරිසිදු පැන් බී ලෙඩ වලින් වැලකී		Vauniya		T		https://youtu.be/nKOhz_Q8JAU		https://youtu.be/R7eqHT61WBU		Safe Drinking Water 

		S012		වවුනියාවේ බුලත් පාකිස්ථානයට		Vauniya		T		https://youtu.be/DaxVBXkN4wM		https://youtu.be/TuEjaY8-Gsg		Climate Smart Agriculture 

		S013		වවුනියාවෙන් රන් අඹ මතුවේ....		Vauniya		S		https://youtu.be/Jek858aeQjU		https://youtu.be/4tBX0alojEg		Climate Smart Agriculture 

		S014		කයට නිරෝගිකමයි.. ඉතිරිය පසුම්බියටයි...		Vauniya		T		https://youtu.be/wnc-KcsRhAQ		https://youtu.be/8bCb1vL28Jw		Climate Smart Agriculture 

		S015		රැවුලත් බේරගෙන කැඳත් බොන වැව් ඉහත්තෑවේ වගාව...		Vauniya		T		https://youtu.be/kt7l3M77AkU		https://youtu.be/L3jmEcmWJtQ		Climate Smart Agriculture 

		S016		Big Inion ළූණු බීජවලින් කල්ල මරේ......		A'pura		S		https://youtu.be/8JMa1ywcOcg		  https://youtu.be/c_rVVoYR4wE		Climate Smart Agriculture 

		S017		හිටවන කුරක්කන්.....		A'pura		S		https://youtu.be/0PSZtuuFQVA		https://youtu.be/4OP3AvmUtjM		Climate Smart Agriculture 

		S018		Smart හේන		A'pura		S		https://youtu.be/9uUramhN3gs		https://youtu.be/LlqgpxJ9c58		Climate Smart Agriculture 

		S019		ගෙදර හදන Dapog තවාන		A'pura		S		https://youtu.be/irjZxtiAZRM		https://youtu.be/-n4cOJgp_Gg		Climate Smart Agriculture 

		S020		අතරමැදි එකකුත් කරා,,,, වෙලාවට තොරතුරු ලැබුණු නිසා....		Mannar		T		https://youtu.be/mYFdPJYRm-8		https://youtu.be/BtTMgqd3wBg		Climate Smart Agriculture 

		S021		ගෙවත්තේ පෝෂණ මල්ල		Mannar		T		https://youtu.be/Nk9c3B6UFLE		https://youtu.be/1cLoUCuj6Vc		Climate Smart Agriculture 

		S022		අතටම එන කාළගුණ අනාවැකි		Mannar		T		https://youtu.be/m6pAFWPibI0		https://youtu.be/XMZ-Yv2mQ7w		Agromet Advisory 

		S023		මිශ්‍ර බෝග වගාව Mix Fruit වගේද ?		Polon		S		https://youtu.be/isb4Zsp-eo8		https://youtu.be/8bhbIYcKQBI		Climate Smart Agriculture 

		S024		ගම් බිත්තරයක් කල වෙනසක්		Kurune		S		https://youtu.be/MB2c536JW7Y		https://youtu.be/GOx1x9SwEdg		Climate Smart Agriculture 

		S025		Climate Smart ගවගාල 		Kurunegala		S		https://youtu.be/GtTrfPURQnk  		https://youtu.be/DlkgH8i-_cU		Climate Smart Agriculture 

		S026		WEATHER FORECAST    එකට කැපෙන ගඩොල්		Kurunegala 		S		https://youtu.be/StY0ieU8JWY		https://youtu.be/5Iv1ZwVdSGU		Agromet Advisory 

		S027		දැනුම්වත් වීමේ ප්‍රජා අස්වැන්න		Polonnaruwa 		S		https://youtu.be/uF-JPtDOkjU		https://youtu.be/RjdF7SQxHgA		Climate Smart Agriculture 

		S028		RWH   වැසි ජලයට නියම වටිනාකමක්		Kurunegala 		S		https://youtu.be/wdyEjy9Zr7w		https://youtu.be/-IekbvVoPRg		Safe Drinking Water 

		S029		Me kadana  couple eka මුඩුබිම් අහවරයි 		Polonnaruwa 		S		https://youtu.be/uhTYjU9665I 		https://youtu.be/HQYDtGZp8fQ		Climate Smart Agriculture 

		S030		Commarcial Brinjole 		Polonnaruwa 		S		 https://youtu.be/lPuWV5LGTiA 		https://youtu.be/ByqfcNVm6_8		Climate Smart Agriculture 

		S031		Tea  family  අපි සුරක්ෂිත ද?		Polonnaruwa 		S		 https://youtu.be/TZGNxta9mxQ 		https://youtu.be/R-_X8YKakLQ		Climate Smart Agriculture 

		S032		Water Management Mamunugama		Kurunegala 		S		https://youtu.be/D7cDF4SBhDQ		https://youtu.be/AxbICJUNZBQ		Water Management 

		S033		Wheel Chair		Puttalam 		S		https://youtu.be/jCuZmlIeJ7E		https://youtu.be/MC1e3YBwaqI		Safe Drinking Water 

		S034		Sinna pawatta 		Mannar 		T		https://youtu.be/B9mBT1PKoBs		https://youtu.be/hp-6ehB6Iiw		Climate Smart Agriculture 

		S035		ජලය අපට විශ්වාසයක් ඇති කලා.....		Kurunegala 		S		https://youtu.be/lmKHzKnsUiA		https://youtu.be/MyAFqQhkpbU		Safe Drinking Water 

		S036		තැනෙන දිවිමග නැගෙන හසරැල්		Polonnaruwa 		S		https://youtu.be/AYKxgkV4KDM		https://youtu.be/6NsdYISpC0s		Climate Smart Agriculture 

		S037		අලි මට්ටු කරන දොඩම්..... Putthalama 		Puttalam 		S		https://youtu.be/AAQJN_7uoqE		https://youtu.be/gOX7fmCKhu4		Climate Smart Agriculture 

		S038		අපි කරන්නේ මෙහෙමයි...Tank maintain lady Kurunegala		Kurunegala 		S		https://youtu.be/xRAOOSOnTuw		https://youtu.be/HReGWVYSpPw		Water Management 

		S039		හේනේ විප්ලවය  large scale Polonnaruwa Gaslabu Seeya 		Polonnaruwa		S		https://youtu.be/SWXRrurEaYs		https://youtu.be/mLWFoQ948-E		Climate Smart Agriculture 

		S040		අවුරුද්දට කන්න හතරක් ෂුවර්...Watermagment Crop 		Puttalam				https://youtu.be/CSLk2w8zKEA		https://youtu.be/AtIDaGoObXY		Water Management 

		S041		ජීවිතය දැන් ශක්තිමත්.  Goat Farmer 		Polonnaruwa 		S		https://youtu.be/lqznjh5rVEo 		https://youtu.be/xirT_qMNphM		Climate Smart Agriculture 

		S042		ආරක්ෂාවයි - පෝෂණයයි Food security Kukul Sinna 		Mannar 		T		https://youtu.be/2PYjDhktPR4		https://youtu.be/8pMx2t667Cs		Climate Smart Agriculture 

		S043		වැවෙන් උපන් පන් රටා 		Puttalam		S		https://youtu.be/WjdQkabIFog		https://youtu.be/Y21zYGHPvAE		Climate Smart Agriculture 

		S044		වැසි ජලයෙන් යලි පණ ලැබුවෝ..		Puttalam		S		https://youtu.be/aUcDRjlMZwQ		https://youtu.be/mmCic_Jmpw4		Safe Drinking Water 

		S045		සවිබල වූ ගොවි සංවිධානය		Puttalam 		S		https://youtu.be/q86B3XgQ_5Y 		https://youtu.be/st9Pktb76yc		Water Management 

		S046		ගෙවිළියගේ.. තුරුලිය...		Polonnaruwa 		S		https://youtu.be/nddLIHihFXI		https://youtu.be/g7LvhcoGLCE		Climate Smart Agriculture 

		S047		අපේ වැව අපි රකිමු.....		Puttalam 		S		https://youtu.be/gdkeN52xKB0		https://youtu.be/tNCWzy6wyiM		Water Management 

		S048		හිරු එළියෙන් පිබිදෙන වැව්ගම් පුබුදුව Solar - Water		Trinco 		S		https://youtu.be/zmZEDGLUbZ8		https://youtu.be/YwmFJzckcH4		Climate Smart Agriculture 

		S049		සරල ජල මාපකයෙන් ලොකු වැඩක්		Polonnaruwa		s		 https://youtu.be/2sIRmFl0aSI 		https://youtu.be/jY9JS90X8ik		Water Management 

		S050		කණ්ඩායමක් ලෙස අපි දැන් සුරක්‍ෂිතයි....		Trinco 		s		https://youtu.be/u3XEFYu1zbw		https://youtu.be/Zsv2oF-eqvk		Climate Smart Agriculture 

		S051		ලියට කරුවක්...		Trinco 		s		https://youtu.be/LUR5Qfi-H9Y 		https://youtu.be/SZlEEzHQ_rU		Climate Smart Agriculture 

		S052		තැනට ගැලපෙන තාක්ෂණේ		Kurunegala 		s		https://youtu.be/c11Hx3ZMLW4		https://youtu.be/7l6LA0cEMQg		Climate Smart Agriculture 

		S053		දැන් අපේ ලිදත් re- charge කරනවා.......		Vauniya 		T		https://youtu.be/VxGJ0t6vUlI		https://youtu.be/rMiBYsKGgxk		Safe Drinking Water 

		S054		නිරුදක කතරක පූදින්නට වෙර දරන මල් කැකුළු		Anuradhapura 		S		https://youtu.be/leeuIKp9VgI		https://youtu.be/RE2dgeKr9q8		Safe Drinking Water 

		S055		ව්‍යවසායකයින් රටට සම්පතක්.....		Puttalama 		S		https://youtu.be/gJSdXqxQzBo		https://youtu.be/XvnMGuoFu3k		Climate Smart Agriculture 

		S056		කැලේ නොයා වගා කරමු...		Polnnaruwa		S		https://youtu.be/Ck7QJMU-ik4		https://youtu.be/JBKiKP_yri4		Climate Smart Agriculture 

		S057		කැකුළු මල් දිවි රකින - දිවි ඔසුව		Vauniya 		T		https://youtu.be/LRsZfI16Ij8		https://youtu.be/cSOA4jMQHeo		Safe Drinking Water 

		S058		වෙල වේලෙන්නේ නෑ.... Water Managements		Vauniya 		S		https://youtu.be/AcXpqrhuA-Q		https://youtu.be/GZFxhvGmVUI		Water Management 

		S059		වල් පාලනය හරි ලේසියි...		Puttalama 		S		https://youtu.be/MMzrun6wYiQ		https://youtu.be/2g9pSBD2EAs		Climate Smart Agriculture 

		S060		ඉර එළියෙන් වතුර..		Trinco 		S		https://youtu.be/SDUI0uab-zM		https://youtu.be/5n9GgRel0u0 		Climate Smart Agriculture 

		S061		සුවඳ කැකුළු මල්.......රැක ගමු හැම කල්....		Vauniya 		S		https://youtu.be/p_cVSyNnciM		https://youtu.be/21zsn1_Yz1k 		Safe Drinking Water 

		S062		සුව කෙතට දියවර,,,..Galenbindunuwewa hospital 		Anuradhapura 		S		https://youtu.be/4n7fejIveYI		https://youtu.be/sZwqsPKSnWc		Safe Drinking Water 

		S063		කිරි ඉතිරෙන කිරි සමිතිය 		Trinco 		S		https://youtu.be/cuSeSHzWdY8		https://youtu.be/B8GG0LuRt2M		Climate Smart Agriculture 

		S064		උපාධිය ආභරණයක් නොව ආයුධයක් 		Trinco 		S		https://youtu.be/yS9_dDdPXHQ		https://youtu.be/LKwGNi-bWb8		Climate Smart Agriculture 

		S065		ජලයෙන් යා කළ ගව්තුන.... Drinking Water ka		Puttalam 		S		https://youtu.be/IZFma3B8sAc		https://youtu.be/N3skR6hSOjI		Safe Drinking Water 

		S066		ගමම ව්‍යවසායිකාවන්… Galoya Farmers market		Polonnaruwa 		S		https://youtu.be/hMJser_O1Uo		https://youtu.be/sv2R11n3fgg		Climate Smart Agriculture 

		S067		දුක හඳුනමු.. පවස නිවමු... Kachchirawa		Puttalam 		S		https://youtu.be/D6pX-QzEHFc		https://youtu.be/0QEh9N8F5F4		Safe Drinking Water 

		S068		ජලයෙන් දළු දැමූ එකමුතුකම.......		Puttalam 		S		https://youtu.be/EJWLoqowPjo		https://youtu.be/wY_ypOn1qFE		Safe Drinking Water 

		S069		අතට මුදල්.....  හිතට සතුට.....Farmer Market  vauniya 		Vauniya 		S		https://youtu.be/3yn-C7O2xPY		https://youtu.be/-0lY_sijeQE		Climate Smart Agriculture 

		S070		උඩුගම් බලා යන උඩුම්බුගල...........		Anuradhapura		T		https://youtu.be/EVLf-mrI7TE 		https://youtu.be/oYPyrXC_oj0		Climate Smart Agriculture 

		S071		ඇසුර ලබමින් ඉසුරු ලබමු...		Anuradhapura		S		https://youtu.be/ozZ7o58oRwY		https://youtu.be/wD_tb5Bycuk		Climate Smart Agriculture 

		S072		මුඩු බිමට කොළ එළියක්		Vauniyya		T		https://youtu.be/0fAU9ZJhPeM		https://youtu.be/Chf4CuhXchQ		Climate Smart Agriculture 

		S073		වැව ගොඩ නොකරන “වල”		Kurunegala		S		 https://youtu.be/E9iIbxVPW1o		https://youtu.be/Jd0aU1Qtv0k		Climate Smart Agriculture 

		S074		උනන්දුවට පිටිවහලක්.......		Vauniya 		T		https://youtu.be/j3c1Z7FxPGw		https://youtu.be/bjcK2kLnFFE		Climate Smart Agriculture 

		S075		අවුරුද්දෙම වගා කරමු......		Anuradhapura 		S		https://youtu.be/ZEUijumnRsc 		https://youtu.be/pkJziMg7v0E  		Climate Smart Agriculture 

		S076		කෘමි හානිය අවමයි 		Anuradhapura		S		https://youtu.be/jkUwU8V3I2g		https://youtu.be/Miuu-D7t2Zc		Climate Smart Agriculture 

		S077		වැව් ඉස්මත්තේ ගෙවත්ත........		Mannar 		T		https://youtu.be/hGkUqxgPMjg		https://youtu.be/BUB5lN3iRfg 		Climate Smart Agriculture 

		S078		වැව රකින වැට...		Anuradhapura		S		https://youtu.be/Ke-5PA77BOs		https://youtu.be/knMfyrzFtRE 		Climate Smart Agriculture 

		S079		වන්නි රස		Vauniya 		T		https://youtu.be/XIv46y9to8E		https://youtu.be/MmjyLz26C1c  		Climate Smart Agriculture 

		S080		වන්නි Green 		Vauniya 		S		https://youtu.be/qra2G1LEI_c 		https://youtu.be/jVuvWneYwek 		Climate Smart Agriculture 

		S081		වැව් නඩත්තුවට මුං ඇට  		Kurunegala 		S		https://youtu.be/XWqF_a3dsXo		https://youtu.be/Nx2vMcLwSpU		Climate Smart Agriculture 

		S082		වන්නි කුළු බඩු ..........		Vauniya 		T		https://youtu.be/DBiKPL2_38I 		https://youtu.be/hBjssni_Uko  		Climate Smart Agriculture 

		S083		ගල් මල් අතරින් ආ ජලය......		Anuradhapura 		S		https://youtu.be/s4v9K20Cqio		https://youtu.be/n4deQUo-Nyk 		Safe Drinking Water 

		S084		කෙසෙල් පරඩැල් රටා		Vauniya 		T		https://youtu.be/D32xdTyFYX4 		https://youtu.be/yDPpQCzUuec 		Climate Smart Agriculture 

		S085		Women Champion on Drought resilience in Sri Lanka		Kurunegala 		S		https://youtu.be/qV_BukbQJKU 		https://youtu.be/SCAtT255lBw 		Climate Smart Agriculture 

		S086		ජීවිතයට සිසිලක් 		Mannar 		T		https://youtu.be/HkHVAqa_lXk 		https://youtu.be/_7hI91Ip1Js		Safe Drinking Water 

		S087		මන්නාරමටත් අතුරු කන්නය		Mannar 		T		https://youtu.be/bFdO5YFFvvU 		https://youtu.be/FuwKtlepkFw		Climate Smart Agriculture 

		S088		වන්නි මිරිස් 		Mannar 		T 		https://youtu.be/lc1eiN_4Tig 		https://youtu.be/dFkDq1xxJBM 		Climate Smart Agriculture 

		S089		නියම අගය එකතු කිරීමක් 		Mannar 		T		https://youtu.be/jSY36e1h8UY 		https://youtu.be/jnBtEiCT3EQ 		Climate Smart Agriculture 

		S090		වැව්ගම් පුබුදුවෙන් Hand wash 		Mannar 		T		https://youtu.be/-R-NAYeVw6M 		https://youtu.be/m4kXTVSEdpk 		Safe Drinking Water 

		S091		දරුවන්ට පෝෂණය 		Anuradhapura 		T		https://youtu.be/dwTITWZbNWk 		https://youtu.be/M7wLZvbRCeY 		Climate Smart Agriculture 

		S092		වන්නි පපඩම්		Vauniya 		T		https://youtu.be/H15K-scjwQQ 		https://youtu.be/vXl5OlpPAeg   		Climate Smart Agriculture 

		S093		මම දැන් ස්වයංපෝෂිත මට්ටමේ		Puttalam 		S		https://youtu.be/jMRhVTMFQOI 				Climate Smart Agriculture 

		S094		ගොවිතැනින් මානසික සුවය 		Puttalam		S		 https://youtu.be/3fhxveY65oM 				Climate Smart Agriculture 

		S095		දෙවරක් අස්වැන්න 		Anuradhapura		S		https://youtu.be/V7Emb0fxVXc				Climate Smart Agriculture 

		S096		පළමු අතුරු කන්නය 		Vauniya 		S		https://youtu.be/M_vDUEaZcgk				Water Management 

		S097		සුපිරිසිදු පැන් පූජා		Puttalam 		S		https://youtu.be/lA07PT6U2D0				Safe Drinking Water 

		S098		නැවත වගාබිමට 		Anuradhapura		S		https://youtu.be/XG2xyAzCfBI				Climate Smart Agriculture 

		S099		නඩත්තු අරමුදල ශක්තිමත් 		Anuradhapura		S		https://youtu.be/vNDVWSYuf_0				Water Management 

		S0100		මම දැන් සාර්ථක පුහුණුකරුවෙක් 		Anuradhapura		S		https://youtu.be/7H71Co1DLuU				Climate Smart Agriculture 

		S0101		நேரியகுளம் OFC 		Vauniya 		T		https://youtu.be/C36C_XhXtT8				Climate Smart Agriculture 

		S0102		පුහුණුකරුවෙකුට ගුණාංග වැදගත් 		Anuradhapura		S		https://youtu.be/x8-ag6BaWao				Climate Smart Agriculture 

		S0103		දීලීර හානියට තිත.		Anuradhapura		S		https://youtu.be/vjHWu4zi0_4				Climate Smart Agriculture 

		S0104		ජලය අධ්‍යාපනයට රුකුලක් 		Puththalam 		S		https://youtu.be/BVPrCcHAtkg				Safe Drinking Water 

		S0105		 කාෂ්ඨකයට දළුලන ගොටුකොල		Puttalam		s		https://youtu.be/zAq7T2TVhLU 				Climate Smart Agriculture 

		S0106		සුවකෙතට දියවර		Puttalam		s		https://youtu.be/TowvokZNCIY 				Safe Drinking Water 

		S0107

Sajjan Jayasiriwardene: Sajjan Jayasiriwardene:
		  වැසි ජලයට වටිනාකමක්.		Puttalam		s		https://youtu.be/RVQjgD06FPU 				Safe Drinking Water 

		S0108		කුකුල් පැටව් ද බිත්තර ද		Polonnaruwa		s		https://youtu.be/iOt7h_fE2os 				Climate Smart Agriculture 

		S0109		හේනට ආයෝජනයක්		Polonnaruwa		s		https://youtu.be/FG7CVjgD_f4 				Climate Smart Agriculture 

		S0110		පුංචි ගෙවත්ත		Polonnaruwa		s		https://youtu.be/iKwbVJnwebU 				Climate Smart Agriculture 

		S0111		 එල්ලංගාවෙන් පිටත් වැසි ජල පුනරාරෝපණයවේ.		Kurunegala		s		https://youtu.be/h6YCfSYGTUk 				Safe Drinking Water 

		S0112		 ඩොලර් ගෙනෙන විසිතුරු මසුන්		Kurunegala 		s		https://youtu.be/zlD69dWQdao 				Climate Smart Agriculture 

		S0113		බුදුරුවකන්දේ  Ground Water Recharging		Kurunegala 		s		https://youtu.be/Mu3pZZKqMuA 				Water Management 

		S0114		දුම් කරවල හොද අගය එකතුකිරීමක්		Kurunegala 		s		https://youtu.be/SYv6PbkHexE 				Climate Smart Agriculture 

		S0115		Yaya  காலநிலைக்கு உகந்த நீர் முகாமைத்துவ விவசாயம் - உவாயடிகுளம்.Uvadikulam_ViS		Mannar 		T		https://youtu.be/wCeu_5HAuxY 				Climate Smart Agriculture 

		S0116		Home Garden தன்நிறைவுகொண்ட பல்வகை வீட்டு தோட்டம் - துட்டுவாகை		Vauniy 		T		https://youtu.be/xsKM0Qu2MSQ 				Climate Smart Agriculture 

		S0117		School Water மாணவர்களின் உள்ளத்தில் விதைக்கப்படும் நீர் பாதுகாப்பு நம்பிக்கை –சுகாதாரமான சமூகத்தின் புதிய		Mannar		T		https://youtu.be/e4X2-CiHz7Y 				Safe Drinking Water 

		S0118		HG தேவைக்கேற்ப நீர் தற் காலத்திற்கேற்ப விவசாயம.		Mannar		T		https://youtu.be/VLcDwRqgF2E 				Climate Smart Agriculture 

		S0119		Water "தரமான குடிநீரை வழங்கும் நிலையான பராமரிப்பு திட்டம்*		Vauniya 		T		https://youtu.be/ta5-aZvtcjY 				Safe Drinking Water 

		S0120		குளங்களின் நீரோட்டம் எம் மக்களின் உயிரோட்டம்				T		https://youtu.be/vwOTEEPjm4E 				Water Management 

		S0121		හිරු එළියෙන් බල ගැන් වූ ගොවි ප්‍රජාව		Trinco		S		https://youtu.be/_fMBi0NyirQ 				Climate Smart Agriculture 

		S0122		ஏரியைப் பாதுகாக்கும் விவசாயிகள்		Mannar 		T		https://youtu.be/9FXGVFizGMI 				Climate Smart Agriculture 

		S0123		වතුර පිරිමහන    සූත්තරේ		Trinco		S		https://youtu.be/gEV5CDYMlR4 				Water Management 

		S0124		වැව රකින හේන් ගොවියෝ		Trinco		S		https://youtu.be/5xmtUEnkfaY  				Climate Smart Agriculture 
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